FINANCE/JUDICIARY COMMITTEE MINUTES ~ APPROVED MAay 7, 2020

The Finance/Judiciary Committee for the City of Junction City met at 6:30 P.M. on Thursday,
May 7, 2020, as a virtual meeting by phone, Junction City, Oregon.

PReSENT WERE: By Phone: Chair Bill DiMarco, Councilor Sandie Thomas, Councilor Dale Rowe,
City Administrator Jason Knope, and Finance Director Mike Crocker.

1. Call to Order

Committee Chair DiMarco called the meeting to order at 6:30 p.m.

2. Changes to the Agenda
None

3. Approval of Minutes
None

4. Pandemic Implications for the Revenue Budget

Finance Director Crocker began the discussion. The COVID-19 pandemic is expected to
affect the budgets of local governments. A recession may be imminent, but the severity is
hard to predict with the limited information today. Another unknown is how effective the
economic side of the response will be, both at the federal and state levels. Any
anticipated revenue losses to local revenue are difficult to quantify at this time. It is
anticipated that lodging revenues will flatline in the short-term, and gas tax revenues will
be down sharply. Property taxes are not expected to be impacted until 2021/22. There
will likely be some losses on the fee side if building and the real estate market slows and
businesses are affected.

The proposed budget to be presented to the Budgeted Committee on May 14th was
prepared using typical assumptions and recent revenue and expenditure trends. Changes
could be made based on expected economic events, but the effects may be difficult to
estimate.

Included in the budget is a five year forecast for each operating department. This forecast
is also based on recent revenue and expenditure trends. Assumptions for increases are
typical for each expenditure category as experienced by the City during recent years. A
five year forecast is useful during economically challenging times and is highly
recommended among best fiscal practices for local governments.
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A chart with the significant revenue items for the City of Junction was included in the
packet for discussion. A chart of property assessed values for Junction City was also
included and discussed. The trend for property tax revenue for the last recession was
discussed. The property tax collections continued to rise through the recession in 2008 to
2010.

5. Governor’s Executive Order for Public Meetings and Budget Deadlines
Finance Director Crocker presented the Governor’s Executive Order.

The Governor’s executive order 20-16, adjusts the process for budget meetings, budget
publication notices, quorums, and the June 30th budget deadline. The order was
summarized by staff in an attachment and the entire order was included as attachment.
The items as summarized by staff were as follows:

1) Budget Meetings
a. Should be done by telephone, video, or other electronic means
b. Public able to listen or virtually attend the meeting
c. Public able to ask questions, make comments, appear before or meet with the
Budget Committee
d. Public participation satisfied by telephone, video or other electronic methods
e. Written testimony may be submitted by email or other electronic methods.

2) Publication of Notices
a. May be satisfied by posting the notice, summary, or other document in a
prominent manner on the internet
b. Affected procedures:
i. Budget Committee meeting notice
ii. State Revenue Sharing hearing notice (Budget Committee)
iii. State Revenue Sharing hearing notice (Council)
iv. Notice of Budget Hearing

3) Quorum is a majority of its members, excluding those unable to attend because of
illness due to COVID-19.

4) June 30th Deadline
a. Allows the City to adopt budget after June 30th
b. The City may make reasonable expenditures for the continued operation of the
municipal corporation within its existing or most recently adopted budget,
provided it cures any failure to comply as soon as reasonably practicable.

5) County Tax Assessor

a. Order does not change the requirements to certify the tax levy to the assessor by
July 15th.
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b. Arequest for extension would be required, prior to July 15th, if the City is unable
to adopt the budget and resolutions imposing and categorizing taxes timely.

6. Computer Project Funding Request

This is a proposal to allocate contingency funds to complete work on several computer
related projects.

In 2019, the City had a security audit performed on its computer systems. The results of
that audit showed a large number of deficiencies that the City needed to address. During
this fiscal year, staff has been working on addressing the deficiencies that were identified.
However, due to unanticipated expenses staff is seeking authorization from the
Committee to make a request for additional funding from the General Fund Contingency.
In the report attached to the AIS, the various needs are outlined and there are a few
options for the Committee to choose from. All options fit within the available amount of
contingency remaining in General Fund for this year. The contingency currently has
$117,000 available in it.

Please note that due to time constraints, the upcoming Council meeting would be the last
meeting available for a department to request contingency funds and still be able to
spend them in this fiscal year. Staff chose to wait until now to allow any other
unanticipated needs to be addressed first. At this time, no other department is
anticipated to make a request for these funds.

The report breaks down the request into several main project areas with options for each
area. City Administrator Knope reviewed each area with the Committee and the options
available.

Administrator Knope reviewed specific needs, funds currently budgeted, amounts not
budgeted and which items are in the Capital Expenditure Plan. Staff is recommending the
option to address all issues with the network. This costs for this option is $78,310.

The Committee recommended that staff move forward to present a supplemental budget
for this project to bring to Council for $78,310.

7. City Prosecutor RFP Review

City Administrator Knope presented the final draft of the City Prosecutor RFP. He stated
that the date deadline was moved out a little. The Finance Judiciary Committee would be
selection Committee. The City Administrator discussed the selection process. Chairman
DiMarco discussed language for oversite that would allow for the prosecutor to come to
Council periodically. City Administrator Knope said he would find the language in a similar
contract to include in the prosecutor’s contract.

The Committee recommended that the RFP be forwarded to Council for consideration.
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8. Current Project Review

An update on two projects was provided by City Administrator Knope:

City Administrator discussed the Business Pandemic Impact Support program. There have
been 37 qualified applicants received as of today. Three more received were not within
the city. There were 5 that were over the 2,500 limitation. Equipment leases were
originally discussed, but left out of the final document. To add these it would be an
additional $1,300. The total applications for April if $54,400, or $55,700 with equipment
leases included. The budgeted line item should have enough through June. He stated
that we may want to appropriate more dollars in the 20/21 budget. Councilor Rowe
stated that equipment leases should be allowed. City Administrator Knope stated
Business Oregon will be putting out a RFP for grant dollars that we may be able to get
also.

9. Agenda Forecaster Review & Discussion

An updated Agenda Forecaster was provided by staff in the Committee packet.
10. OTHER BUSINESS

There was no other business.

11. Adjournment

As there was no further business, the meeting was adjourned at 7:48 p.m.

Respectfully Submitted:

Mike Crocker, Finance Director
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