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A G E N D A 
 

Public Safety Committee 
Potential Quorum of City Council 

 
680 Greenwood Street 
Junction City, Oregon  

 
Tuesday, January 7th, 2025 

6:30 p.m. 
 

        To join the Committee meeting via computer, tablet, or smartphone, please click on the Zoom link below:  
               https://us06web.zoom.us/j/5227442015?omn=89757915937 
 
                                   You can also dial in using your phone: 1-253-215-8782 or toll free 877-853-5257 

Meeting ID: 522 744 2015 
  

 
 

 
1. Call to Order  

 
2. Changes to the Agenda          

 
3. Public Comment for Items Not Listed on the Agenda 

 
4. LCSO Contract Extension / Renewal 

 
5. Departmental Update  

 
6. Year in Review 

 
7. Committee Member Comments 

 
8. Agenda Forecaster Review 

 
9. Adjournment     

 
             

https://us06web.zoom.us/j/5227442015?omn=89757915937
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JUNCTION CITY PUBLIC SAFETY COMMITTEE 
AGENDA ITEM SUMMARY 
  

 
LCSO CONTRACT EXTENSION   

 
    
Meeting Date:  010725 Agenda Item Number: 4 
Department:   Police Staff Contact:   Mark Waddell 
www.junctioncityoregon.gov Contact Telephone Number:   541-998-1245 
    

 
ISSUE STATEMENT: 
The police department’s contract with LCSO for dispatch service is up for a 6-month renewal.   

 
BACKGROUND: 
The Police Department sought a contract with LCSO to cover our dispatching needs for 12 hours a day due to 
staffing shortage in our dispatch center.  The department has had multiple openings and have hired one 
dispatcher during that time; however two dispatchers have left the profession to stay home with their 
newborns. We currently have only 3 dispatchers and one is ready to be hired, however she would not be 
available to work a shift for several months due to getting her properly trained.   
 
The existing contract is for $6,000 a month and this extension maintains that rate for their service.   
  
ATTACHMENT:  A. Proposed Contract Extension   

 
COMMITTEE OPTIONS: Recommendations  

 
FOR MORE INFORMATION:   STAFF CONTACT:   Mark Waddell 
    Phone:   541-998-1245   
    E-Mail   mwaddell@jcpolice.org 
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LANE COUNTY INTERGOVERNMENTAL AGREEMENT (IGA) AMENDMENT (Contract Form B-2) 

 
Contract Title: Dispatching Services to City of Junction City 
Amendment No.: 58098_2 
 
This Amendment modifies the Intergovernmental Agreement named above between Lane County Sheriff’s 
Office (“County”), and City of Junction City (“City”). County and City agree as follows: 

1. SCOPE OF AMENDMENT. The scope of the Agreement is amended as follows: 
1.1 This Agreement extends the time frame for Dispatching Services provided by County, with 

City’s Police Department. 
1.2 The Amount of the Original contract is increased. 

2. CONSIDERATION 
2.1 Consideration. In consideration of this Amendment, the Agreement amount is increased by the 

following amount:  Thirty-Six Thousand Dollars ($36,000.00).   
2.2 Summary. A summary of the original Agreement amount and all amendment amounts is: 

Original Agreement amount: $ 37,600.00 
Total of all previous Amendments: 60,000.00 
This Amendment: 36,000.00 
    
Revised Agreement amount including all Amendments: $ 133,600.00 

3. TIME. In consideration of this Amendment, the Agreement term is increased by six months, January 
1, 2025, through June 30, 2025.  

       The revised Agreement period, including this amendment, is August 24, 2023, to June 30, 2025. 

4. DATE. This Amendment is effective as of the date last signed below, or as of the date entered here: 
January 1, 2025. 

Each party, by signature below, agrees to be bound by the terms and conditions of this Amendment. All 
other terms and conditions of the original Agreement not altered by this Amendment remain in full force 
and effect. 
 
CITY:  COUNTY: 
CITY OF JUNCTION CITY                                           LANE COUNTY  
 
 
By:    By:    

Print: __________________________________                Print: _Clifton G. Harrold___________________ 

Title:    Title:  Sheriff  

Date:    Date:    
 
 
              By: ____________________________________ 
                                                                                                   Steve Mokrohisky, Administrator 
 
                                                                                            Date: __________________________________ 
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JUNCTION CITY PUBLIC SAFETY COMMITTEE 
AGENDA ITEM SUMMARY 
  

 
DEPARTMENTAL UPDATE 

 
    
Meeting Date:  010725 Agenda Item Number: 5 
Department:   Police Staff Contact:   Mark Waddell 
www.junctioncityoregon.gov Contact Telephone Number:   541-998-1245 
    

 
ISSUE STATEMENT: 

Departmental Update. 
 

BACKGROUND: 
The police department would like to the give the Committee an update on current issues and events the 
department is dealing with. 

 
Hiring –  

• Communication Officers / Dispatchers. – We currently have 3 working dispatchers, and we 
have one dispatcher applicant that has successfully completed her background and is ready 
to move to her psychological and medical assessments.  Other than this one, that hiring 
process has been exhausted and we need to open the process back up.    
  

• Officers – We currently have 2 open police officer positions.  We completed an entry level 
interview panel on 11/25 with 10 possible applicants and a command interview with the 
top 5 candidates on 01/06.    Two of these have been selected to move on in the process for 
the entry level position should we have one or two openings.  

 
• We have one applicant, who is a lateral officer, and he is in the background phase with our 

background investigator.   
 

• VIPS – There is an open process for this position applicants.  We have two potential 
applicants who Sgt. Serrano is vetting now.  Sgt. Serrano is also working with our Chaplin 
applicant to bring her on board.   

 
Stats –   606  Incident this month,  116 traffic stops,  36 citations and 25 arrests  
 
 Vehicles – Parked on the street for more than 72 continuous hours.    

• Number of calls for service or self-initiated vehicle checks over the last month – 61 (est) 
• Number of Vehicles requiring tows – 5 (Including 1 RVs/Trailers)    
• Trailers - 7 
• Cars - 17 
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Accountability / Transparency –  2024 Year end Frontline stats: 
 

 
 
Our communication center’s accreditation is completed and will be approved or denied in January.  Our 
patrol accreditation is underway.  These accreditations are renewed every three years and they require a 
tremendous amount of work for staff, in particular our accreditation manager, Deputy Chief Markell.    
 
Training – As mentioned last month, December is when we must get all of our required DPSST training 
in order for our staff to maintain their certifications.  I believe that all of our staff has received the 
minimum amount of training needed.  Isaac attended an passed an ORPAT instructor class and will be 
administering ORPAT to our officers and to potential new hires next week.  
 
The command staff will travel to seaside Wednesday – Friday this week for ELTS (Executive 
Leadership and Training Seminar).  This is a good conference that has traditional provided great training 
but also meet many of the required supervisory hours for our supervisor.     
 
We partnered, ok maybe more like tagged along, with LCSO to receive EVOC (Driving Training) at the 
Academy the week after Christmas.  This is their annual training session, and we provided two 
instructors for a few of the days in exchange for our officers getting the training.  The training provided 
both skills-based training and scenarios for the officers.    
 
Building -  We have started to take evidence into our new evidence room this month. The old evidence 
trailer is gone.  Isaac and I went to Covanta and were able to dispose of almost 2000 items that were in 
our possession, many of them for decades.   
 
The façade window film went up last week.  Not only was the film needed to prevent shattering it also is 
tinted to help us with privacy.    

 
 

ATTACHMENT: 
A. Stats  

 
COMMITTEE OPTIONS: 

 Information only 
 

FOR MORE INFORMATION: 
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Staff Contact: Chief Mark Waddell 
Telephone:   541-998-1245   
E-Mail: mwaddell@jcpolice.org 

 



ABANDONED VEHICLE 22 INFORMATION REPORT 30 TRAFFIC HAZARD 13
ALARM 12 INTOXICATED SUBJECT 4 TRAFFIC STOP 116
ANIMAL COMPLAINT 9 JUVENILE PROBLEM 8 TRANSPORT 2
ASSAULT 2 LITTERING 1 TREE DOWN 1
ASSIST FIRE DEPARTMENT 10 LOST PROPERTY 0 TRESPASS 8
ASSIST MOTORIST 0 LOUD NOISE 3 UNLAWFUL ENTRY INTO MOTOR VEHICLE 0
ASSIST OSP 4 MAIL THEFT 1 UNATTENDED CHILD 0
ASSIST OUTSIDE AGENCY 2 MENACING 0 UNKNOWN PROBLEM 1
ASSIST SHERIFFS OFFICE 11 MENTAL SUBJECT 24 UNLAWFUL USE OF A VEHICLE 1
ATL 3 MISSING PERSON 5 UNLAWFUL DISSEMINATION 0
ATL DRUNK DRIVER 12 MOTOR VEHICLE CRASH 3 VIOLATION OF CITY ORDINANCE 1
ATTEMP TO ELUDE 0 NO MASSAGE LICENSE 1 VIOLATION OF COURT ORDER 2
BURGLARY 3 OPEN DOOR 4 WARRANT ARREST 7
BUSINESS CHECK 1 OVERDOSE 0 WELFARE CHECK 21
CHILD ABUSE 0 PANHANDLING 0
CITIZEN CONTACT 30 PARKING COMPLAINT 7 TOTAL: 606
CIVIL PROBLEM 5 PARKING ENFORCEMENT 0
CIVIL STANDBY 1 PARKING VIOLATION 32
COMMUNITY POLICING 6 PAROLE VIOLATION 0 TOP INCIDENTS
CRIMINAL MISCHIEF 2 PATROL CHECK 7 TRAFFIC STOP 116
DEATH INVESTIGATION 2 PERSON STOP 0 PARKING VIOLATION 32
DEAD ANIMAL 0 POLICE OFFICER HOLD 3 INFORMATION REPORT 30
DHS REFERRAL 8 POSSESSION OF DRUGS 1 CITIZEN CONTACT 30
DISABLED VEHICLE 9 PROPERTY RELEASE/DISPOSAL 2 MENTAL SUBJECT 24
DISORDERLY SUBJECT 2 PROWLER 0
DISORIENTED SUBJECT 1 PUBLIC ASSIST 3
DISPUTE 10 RAILROAD CROSSING PROBLEM 2
DOG AT LARGE 16 RAPE 0 ARRESTS 25
DOWN LINE 1 RECKLESS DRIVING 9 CITATIONS 36
DRIVING COMPLAINT 10 RECKLESS ENDANGERING 0
DRUG INFORMATION 2 REPOSSESSED VEHICLE 1
DUII 0 RUNAWAY 0
DWS CRIMINAL 2 SAFETY HAZARD 0 RV CAR
EXPLOSION 0 SEX ABUSE 1 VEHICLE TIRES MARKED 7 17
EXTRA PATROL REQUEST 0 SEX OFFENDER REGISTRATION 2 VEHICLES TAGGED AFTER 72 HOURS 2 8
FAILURE TO PERFORM DUTIES 1 SHOTS FIRED 1 VEHICLES TOWED 1 4
FIGHT 0 SMOKE 1
FOOT PATROL 8 SPEEDING VEHICLES 1 PARKING CITATIONS/WARNINGS RV CAR
FOUND ANIMAL 4 STRANGULATION 1
FOUND CONTRABAND 1 SUBJECT SCREAMING 0 METHOD OF PARKING 0 12
FOUND PROPERTY 10 SUBPOENA SERVICE 3 PROHIBITED PARKING                1 0
FRAUD 3 SUICIDAL SUBJECT 2
GAS LEAK 1 SUSPICIOUS CONDITIONS 14
HARASSMENT 3 SUSPICIOUS SUBJECT 2 SELL-INITIATED ACTIVITY
ILLEGAL CAMPING 3 SUSPICIOUS VEHICLE 12
ILLEGAL DUMPING 0 SWITCHED PLATES 0 COMBINATION OF PUBLIC DEMAND
ILLEGAL FIREWORKS 0 THEFT 7 AND SELF-INITIATED
ILLEGAL DIRT BIKES 0 TOWED VEHICLE 0
INCOMPLETE 911 CALL 3 TRAFFIC COMPLAINT 0
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JUNCTION CITY PUBLIC SAFETY COMMITTEE 
AGENDA ITEM SUMMARY 
  

 
2024 in review    

 
    
Meeting Date:  010725 Agenda Item Number: 6 
Department:   Police Staff Contact:   Mark Waddell 
www.junctioncityoregon.gov Contact Telephone Number:   541-998-1245 
    

 
ISSUE STATEMENT: 
The police would like to discuss 2024 with the committee.   

 
BACKGROUND: 
The Police Department provided an end-of-year summary to the City Administrator and would like to defer to 
him.    
  
ATTACHMENT:  None  

 
COMMITTEE OPTIONS: Information Only  

 
FOR MORE INFORMATION:   STAFF CONTACT:   Mark Waddell 
    Phone:   541-998-1245   
    E-Mail   mwaddell@jcpolice.org 



  

PUBLIC SAFETY COMMITTEE 

MEETING 

AGENDA FORECASTER 
Last Updated January 7, 2025  
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Current Business Agenda Items 

Item:     Departmental Update  

Requested By:    Public Safety Committee  

Current Agenda Item Number: 5 

Item Description:     

This is a presentation of the monthly departmental update. 

See AIS 

 

Item:     LCSO Contract Extension     

Requested By:    COUNCIL / COMMITTEE / STAFF 

Current Agenda Item Number: 4 

Item Description:      Extension of the current contract to provide 12 hours a day 
coverage for dispatch.  

See AIS 

 

Item:   

Requested By:    Staff 

Current Agenda Item Number:    

Item Description:      

See AIS  

 

Item:   

Requested By:    Staff  

Current Agenda Item Number:    
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Item Description:     Current code is in conflict and limits our efforts to resolve these 
issues in the community.  

See AIS 

 

Item: PD Master Plan 

Requested By:    Staff 

Current Agenda Item Number: 9   

Item Description:      The city asked Arbor South to complete a Master Plan for the 
existing Police Department space.   This is the latest version with projected phases.   

See AIS.  

 

Item:   

Requested By:     

Current Agenda Item Number:    

Item Description:      
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Pending Business Items 

 

Item    PD Master Plan    

Requested By:   Chief Waddell 

Staff Contact:   Chief Waddell   

Date Last at Committee: 110524    

Item Description:    The Police Department has contacted an architect to complete a “Master 
Plan” for the current PD space (Old + Annex).    

 

 

Item    Evidence Room  

Requested By:   Chief Waddell  

Staff Contact:   Chief Waddell   

Date Last at Committee: COMPLETED     

Item Description:   The department is looking for solutions into how to best house their 
evidence room.   

 

Item    Derelict Property    

Requested By:   Chief Waddell 

Staff Contact:   Chief Waddell   

Date Last at Committee: Unknown    

Item Description:    The Police Department has identified a business property that has several 
abandoned and not operational vehicles in open and plain sight.  The Department has identified an 
ordinance that might be applied to this location/owner however it has a non-traditional enforcement 
mechanism to bring the property owner into compliance.  
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Future Business Items 

 

Item: Department Needs  

Requested By:  Committee     

Item Description The department is refreshing a “NEEDS” list and will prioritize the list so that the 
committee can understand and move forward.  

 

Item:   JCPD Range      

Requested By:  Committee and Staff   

Item Description Status of JCPD Range / Future plan  

 

Item:   Community Service Officer     

Requested By:  Public Safety Committee    

Item Description The community has a need for a community service officer to handle many of the 
issues that often come before the council and this committee.  Community livability issues have been a 
priority for this Chief and this Council.  The police department is looking into the feasibility of this 
position in the future.   

 

Item:   Code Review       

Requested By:  Chief Waddell    

Item Description Several Municipal Codes have been identified as needing review.    

 

Item:   Training     

Requested By:  Public Safety Committee & Chief Waddell    
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Item Description The department has identified a need for more training and to develop in house 
instructors.   There are several major challenges facing the department’s efforts.  

 

Item:   Technology (Software)      

Requested By:  Chief Waddell    

Item Description The Department has inadequate technology in regards to the two major software 
currently being used by the officers.  The CAD (Computer Aided Dispatch) and our RMS (Report 
Management System).  Both are out-of-date and poorly supported.  Other Agencies in the County are 
possibly switching their CAD.    

 

Item:        

Requested By:     

Current Agenda Item Number:  

Item Description:    
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Draft Meeting Agenda – ___________ 

A G E N D A 
 

Public Safety Committee 
Potential Quorum of City Council 

680 Greenwood Street 
Junction City, Oregon 

 
Tuesday _______ 

6:30 p.m. 
 

 

1. Call to order 
2. Changes To The Agenda 
3. Approval of Minutes 
4. Public Comment for Items Not Listed On The Agenda 
5. Departmental Update 
6. Agenda forecaster review 
7. Committee Member Comments 
8. Adjournment 

 

 

 

 

 

 

Next Standing meeting scheduled Tuesday ________________ 
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2023 Committee Meeting Calendar 

 

 

JANUARY 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

 MAY 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

       
 

 SEPTEMBER 
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

       
 

     FEBRUARY 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28     

       
 

 JUNE 
S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

       
 

 OCTOBER 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

     MARCH 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

       
 

 JULY 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 NOVEMBER 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

       
 

     APRIL 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 

 AUGUST 
S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

       
 

 DECEMBER 
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 

 

Calendar Key 

 

 

Packets Available Date 

Regular Meeting Date 
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