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The Public Works Committee of the City Council for the City of Junction City met on Monday, 
February 5th, 2018, at 6:30 p.m. in the Council Chambers of City Hall, 680 Greenwood Street, 
Junction City, Oregon.   
  
PRESENT WERE:  Public Works Director Gary Kaping, Councilors Dale Rowe, John Gambee, 
and Bill DiMarco. 
 
ABSENT WERE: None. 
  
I.         CALL TO ORDER 
  Chairman Dale Rowe called the meeting to order at 6:30pm. 
 
II. CHANGES TO THE AGENDA 
  There were no changes to the agenda. 
 
III.       APPROVAL OF MINUTES – December 4, 2017 
  The consensus of the Committee was to approve the minutes as written. 

 
IV.  ACCEPTANCE OF LOT 18 RESERVE AT WALNUT CREEK 

Director Kaping informed the Committee that before them tonight is the request 
to accept lot 18 at Walnut Creek. The developer, Bruce Weichert, asked the City what it 
would take for the City to maintain the detention pond in the subdivision. Director 
Kaping informed him that it would take the donation of lot 18. Director Kaping would like 
to use it as a future Sewer Lift Station and retire 10th and Rose. Discussion followed. 

 
ACTION: The consensus of the Committee was to forward the acceptance to the Council with 
the recommendation to approve. 
 
V. PUBLIC WORKS VEHICLE POLICY 

Director Kaping stated that this is a request for the Public Works Committee to 
review the new vehicle policy for Public Works. Director Kaping stated that there is a 
Union Policy that covers the on-call person taking a vehicle home; this policy would 
cover management and non, on-call persons. Discussion followed. 

 
ACTION: The consensus of the Committee was to forward the policy on to Council. 
 
VI. UTILITY LABOR JOB DESCRIPTION 

Director Kaping informed the Committee that both Management and the 
AFSCME Group have reviewed the job description and have both approved it. 
Discussion followed. 

 
ACTION: The consensus of the Committee was to forward the Job Description to the Council 
with the recommendation to approve.  
 
VII. FUNDING FOR GARBAGE TRUCK 

Director Kaping stated that this is a request to approve the funding for the new 
garbage truck. He believes that there are three viable options. The first is using the 
unappropriated ending fund balance, which can afford it. The second is borrowing it 
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from Community Development at 0 percent. The third option is to get a conventional 
loan, a 7% and would require the City moving their bank accounts to that bank. 
Discussion followed. 

 
ACTION: The consensus of the Committee was to forward the funding to the Council with the 
recommendation to use the money from the unappropriated ending fund balance. 
 
VIII. BLACHLY LANE ELECTRIC FRANCHISE AGREEMENT 

Director Kaping informed the Committee that over the past three months, the City 
has been working on a franchise agreement with Blachly Lane Electric. The agreement 
states that the City will receive 5% of any power bill that they receive from customers in 
our City limits. Discussion followed. 

Director Kaping stated that 100% of this franchise agreement will go to the Street 
Fund, not to the General Fund. 

 
ACTION: The consensus of the Committee was to forward the franchise agreement to the 
Council with the recommendation to approve. 
 
IV. BUDGET REVIEW  

Director Kaping then reviewed the proposed budget with the Committee. He 
explained that he would like to inform the Committee on any big changes from last 
year’s budget. 

In the Water Fund, he noted the big changes. He stated that he increased 
Operating Materials and Supplies by $10,000. He added $100,000 to update the meter 
reading system and equipment. There is $215,000 that is earmarked for the old water 
tower. Discussion followed. 

In the Sewer Fund, he stated that he increased the treatment chemicals line by 
$12,000. He increased electricity to $135,000. He also increased Operating Materials 
and Supplies to $30,000. Sewer line and pump station maintenance repair have both 
been increased. There is $300,000 earmarked in capital services for predesign at the 
Lagoon. Line 26 has been renamed as a savings account for the replacement of the 
Vactor Truck and the TV Truck.  

In the Street Fund, Director Kaping added the franchise fees from Wave and 
Blachly Lane. There is also an increase in Operating Materials and Supplies. Street 
maintenance was increased by $2,000. 

In the Sanitation Fund, there is an increase in fuel. There is also the transfer to 
the Capital Improvement Plan to purchase the new garbage truck.  

Councilor Rowe asked how the increase in recycling tipping fees effects the 
budget.  

Director Kaping responded that he increased tipping fees to cover the cost, he 
would like to discuss this in other business. 

In the Parks Fund, the budget will begin at -$4,100. Director Kaping stated that 
there will be a $40,000 decrease in wages. The Parks Lead position will be removed 
and two seasonal workers will be hired.  

Director Kaping then noted some staff changes. There will be the removal of the 
Parks Lead and the addition of the two seasonal workers. There will also be an addition 
of the Utility Laborer. There is also talk of cutting the Public Works Technician and 
reclassifying it as the Special Programs Coordinator Position. 
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V. OTHER BUSINESS 
Director Kaping brought to the Committee the idea of adding a recycling 

surcharge to help cover the cost of recycling. The cost would be approximately $1.00, 
per garbage customer, per month. Discussion followed. 

 
ACTION: The consensus of the Committee was to forward the discussion of a surcharge to a 
Council work session. 
 
 Director Kaping informed the Committee of the updates that he made on the agenda 
forecaster. 
 
 
VI. ADJOURNMENT 
 

As there was no further business, the meeting was adjourned at 7:56 p.m. 
 
Respectfully submitted, 
 
 
Tiffany Shafer 
Public Works Technician 


