JUNCTION CITY PUBLIC LIBRARY BOARD MEETING March 2, 2020

The Junction City Public Library met in regular session on March 2, 2020 at the Junction City
Public Library, 726 Greenwood Street, Junction City, Oregon.

PRESENT Chair Sarah Goracke, Board Members Jennifer Daeges, April Harris, Jackquelyn
Morrow, Chris Vanderlinde, Jason Knope - City Administrator, Stephanie Moran - HR and
Administrative Services Manager and Library Coordinator Freda Darling were present.

Call to Order

-

Sarah Goracke called the meeting to order at 6:59 p.m.
Changes to the Minutes

There were no changes to the minutes. But added two items to the agenda under any
other business.

Approval of Minutes

Minutes from February 3 meeting were approved and seconded on March 2, 2020
The Monthly Expenditure Report

We didn’t receive the January monthly expenditure report

Business

Jason Knope attended the Library Board meeting to give an overview of the budget for
the next fiscal year. The Junction City Public Library budget is healthy and we are on the
plus side $28,000. There, are no changes in Personnel Services. In Materials and
Services, the book budget went up $2,200. IT services went up as we will be doing it in-
house. Will do a transfer of $2,800 from Line 58 so books will have an all-in budget of
$15,000. The public computer stations will be updated either 20-21 or 21-22. In the next
week of two Freda’s computer and circulation computer will have a new hard drive. Line
64 in budget needs to have a balance of $32,000and it has $32,000. Monies are put in
budget each year to cover roof, painting inside and out, and carpeting. At this point the
plan is to potentially hire a librarian with an MLS depending on budget. If it's 10,000 to
20,000 more fine but above than there will have to be a Plan B. Also talked about a
better flow of information between Library Board and Community Service Committee.
Possibly try to meet a few times a year.

Facebook — added ten more people to Facebook page. Jennifer has organized so knows
when to post items on Facebook.

Ready to Read Grant — Freda has spent $24 dollars on a basket for board books which
will be put on floor in children’s section. The board books are getting checked out with



greater frequency now than before. Freda is in process of compiling a list of new board
books to purchase. She will have Stephanie order the puppet stage and puppets in
March. Will use rest of money for a Ready to Read program and books for incentives.
Weeding Project — Library Coordinator Darling has finished weeding the children’s
section. Freda is now weeding the adult non-fiction section and is in the 700’s will then
move on to the adult section.

Programming for Children — Children’s Craft Days led by Jennifer Daeges — March —
Paper Dolls, April — Pipe Cleaner Creations and May — Bookmaking. It meets the third
Wednesday of each month at library from 3PM till 4:30PM.

Grants from ETF and Soroptimist — Freda has applied for a grant from the Education
Together Foundation — all she had to do was type up a letter asking for a specific
amount and what it will be used for. The Soroptimist now have a form to apply for a
grant, that you mail back. Freda asked for $500 for programs and books for incentives.
You need to acknowledge the Soroptimist if you receive the grant.

Future Library Board Member — The library board will have two positions open after June
2020. Erin Dietrich is interested in filling one of the positions on the board. So only need
to recruit another person and they need to live outside the city limits. Freda will advertise
at the library and on Facebook page. Kitty will also put in the paper.

Other Business — Discussed volunteer age limit, have tabled it till next meeting so
Stephanie can gather more information. The JC Public Library policy on patrons
checking out materials from other libraries, is they need to return materials to library they
borrowed materials from. Apparently, that isn’t the case with all libraries. Freda is
attending a Lane County librarians meeting and will find out policy at other libraries

. Adjournment — 8:15 p.m.

ATTEST

Freda Darling, Library Coordinator

The next Library Board meeting is April 6, 2020 at 7:00 p.m.
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