AGENDA

Public Safety Committee

Potential Quorum of City Council

680 Greenwood Street
Junction City, Oregon

Monday, March 10, 2025
6:30 p.m.

To join the Committee meeting via computer, tablet, or smartphone, please click on the Zoom link below:
https://usO6web.zoom.us/j/5227442015?0mn=82566055329
You can also dial in using your phone: 1-253-215-8782 or toll free 877-853-5257
Meeting ID: 522 744 2015

1. Call to Order

2. Changes to the Agenda
3. Approval of 09032024 PSC Minutes

4. Public Comment for Items Not Listed on the Agenda

5. Axon Contract Renewal Discussion 10 minutes
6. Budget 20 minutes
7. Vehicle Take Home Policy — Amendment 5 minutes

8. Digital Evidence Storage/Retention Policies - Amendments 10 minutes
9. Use of Force / Vehicle Pursuit 2024 Review 10 minutes
10.Departmental Update 10 minutes
11.Committee Member Comments

12.Agenda Forecaster Review

13.Adjournment
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PUBLIC SAFETY COMMITTEE MEETING DRAFT SEPTEMBER 3, 2024

The Public Safety Committee for the City of Junction City met in regular session at
6:30p.m. on Tuesday September 3rd, 2024.

PRESENT WERE: City Councilors: Andrea Ceniga (Chair), Ken Hancock and Sid
Washburne, Committee Members Todd Olson and John Edwards, Sergeant Serrano,
Officer Ware.

1. CALLTO ORDER
Chair Ceniga called the meeting to order.

2. CHANGES TO AGENDA
Chair Ceniga asked if there were any changes to the agenda and there were
none.

3. APPROVAL OF 04042023, 06062023 AND 04022024 PSC MINUTES
Chair Ceniga asked if the attached minutes are approved. All were in favor of
approval.

4. PUBLIC COMMENT FOR ITEMS NOT LISTED ON THE AGENDA
Chair Ceniga asked if there were any public comments and there were none.

5. UOFO JCPD AGREEMENT TO WORK EVENTS
Sergeant Serrano shared that the UofO has submitted a contract for JCPD to
be allowed to work various events on campus to assist in public safety
services. Sergeant Serrano pointed out that pay agreements are also listed in
the contract before the PSC.

Committee member Edwards asked if this agreement is a new agreement or
a continuing agreement.

Sergeant Serrano advised that the PD has assisted in the past but it was
never a formal agreement until this contract was drafted.

Committee member Edwards asked if this contract is similar to what Eugene,
Springfield and Lane County have in place.

Sergeant Serrano advised that he believes it is.
Officer Ware also affirmed that the agreement is similar to other agencies.
Officer Ware added that this service won't take away from coverage in the city

and that the agreement is extra duty overtime based.

Councilor Hancock asked if this agreement has been reviewed by the City
Attorney.

Sergeant Serrano advised that he was not sure if it has been reviewed by the
city attorney.

Page 1 of 5



PUBLIC SAFETY COMMITTEE MEETING DRAFT SEPTEMBER 3, 2024

Councilor Hancock added that during a previous meeting it was determined
that contract such as this one should run through the city attorney prior to
reaching the council level.

Chair Ceniga asked if anyone had any questions.

Sergeant Serrano advised that Deputy Chief Markell will be available for
questions next week.

Chair Ceniga asked if the city attorney can review the document when the city
council packet gets sent out.

Councilor Hancock advised that would work so long as she is able to actually
review it prior to council.

Chair Ceniga asked if there were any other questions or comments.

Officer Ware added that the contract also covers benefits so that city is not
out on anything.

6. DEPARTMENTAL UPDATES
Sergeant Serrano shared that there is a communication officer in the hiring
process. Sergeant Serrano shared that there is still a dispatcher out on
FMLA, and the department should know more this week about their return.

Sergeant Serrano shared that there is an entry level applicant for the officer
position from the east coast who is in the process of on boarding. The
background for this officer is not completed but his hiring would essentially be
a lateral officer.

Sergeant Serrano shared that there are still openings for the VIPS program.
Sergeant Serrano added that there are 2 working VIPS.

Sergeant Serrano reviewed the stats with PSC.

Sergeant Serrano added that there was a recent agency review that the Chief
should have soon.

Sergeant Serrano added that Isaac and Janet are still working on the
evidence project with EPD’s guidance and recommendations.

Sergeant Serrano shared that the department is still looking at software and
that the department is in a holding period as the PD is waiting to hear from
county about the system they just switched to so that the PD can make an
informed decision prior to investing the money into a new software.
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Sergeant Serrano shared that both Officer Deckard and Communications
Officer Rodriguez attended an FTO class and are now both certified Field
Training Officers.

Sergeant Serrano also shared that officer Ware and Sergeant Tipler have
been released from the FTEP program and are now working their own shifts.

Sergeant Serrano shared the Officer Green has also been selected to attend
a firearms instructor training.

Sergeant Serrano shared that the evidence room and evidence lockers are
still under the construction phase.

Sergeant Serrano shared that the same architects who are working on the
community center are going to put together a master plan for the PD.

Sergeant Serrano shared that the department has received very positive
feedback from the departments first time having a booth at the Scandinavian
Festival.

Sergeant Serrano advised that school is getting ready to start and Officer
Deckard is getting ready for that.

Sergeant Serrano shared that the community first responder picnic event is
coming up in a few weeks.

Sergeant Serrano asked if there were any questions.

Committee member Edwards shared that it looks like the department has
been busy and asked if the arrests are due to officer initiated activity or calls
for service.

Sergeant Serrano responded by advising that it is both.

Committee member Edwards complimented the department on doing a good
job.

Chair Ceniga added that she also heard positive feedback regarding the
department’s booth at the Scandinavian festival.

Officer Ware added that the department needs a bigger budget for events and
giveaways.

Chair Ceniga responded that when budget meetings start a discussion can be
held about such a budget.
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Chair Ceniga asked if Councilor Washburn had any questions.

Councilor Washburn asked about traffic enforcement and if the department
feels like they have enough coverage for traffic enforcement.

Sergeant Serrano answered that with the addition of Officer Ware and
Sergeant Tipler the department has placed an increased focus on traffic
enforcement recently.

Councilor Washburn thanked Sergeant Serrano.

Committee Member Edwards added that he is glad to see Officer Ware
complete the FTEP program.

Sergeant Serrano added that the stats are actually representative of 2 months
rather than the usual 1 month.

Committee Member Edwards complimented Sergeant Serrano for stepping in
for the department and running an efficient PSC meeting.

Chair Ceniga asked if Committee Member Olson had any comments.
Committee Member Olson asked if the department has been reached out to
by EPD regarding a homicide where the suspect may have some affiliations
with JC.

Sergeant Serrano advised that as far as he knows the department has not
been contacted.

Chair Ceniga asked if there were any other comments.

Councilor Hancock asked if the department can make an effort regarding
night time bicyclists not having lights. Councilor Hancock advised that he
would appreciate if the department could place some attention towards the
problem.

Sergeant Serrano responded by advising that the message will be
communicated to the department.

Councilor Hancock complimented the departments emphasis on providing
trainings to its members.

Chair Ceniga asked if there were any other questions or comments.

Officer Ware added that the department is repairing various relationships with
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different vendors as well as the Lane County Sheriff’'s Office. Officer Ware
added that LCSO is going to come out and partner with JCPD in the
upcoming first responder picnic. Officer Ware shared that he is very big on
department moral, and that the moral seems high within the department as
people seem to be smiling and joking and happy. Officer Ware pointed out
that this is big for attracting more members.

Officer Ware shared that the departments fleet needs some work and that
there is still a lot of work to do but the department is very accepting and
everyone has fun together and that he has been very happy.

Chair Ceniga asked audience member SRO Deckard how the soft start for
school went today.

SRO Deckard shared that the soft start went well and that the soft start is
always easier. SRO shared that the department is hoping to have a member
at each of the schools greeting kids.

Chair Ceniga asked audience member Officer Marler to share about his
involvement with the Crisis Negotiation Team.

Officer Marler shared that he is on the County CNT and joined in January this
year. Officer Marler shared that he just completed a 40-hour training at
DPSST and has been involved in a couple call outs and attends monthly
trainings on a regular basis.

Chair Ceniga shared that she thinks its great that CNT reaches out to smaller
departments to partner with.

Officer Marler added that Officer Ware is also on the team.

7. COMMITTEE MEMBER COMMENTS
No comments.

8. AGENDA FORECASTER REVIEW / DISCUSSION
No discussion.

9. ADJOURNMENT

As there was no further business, the meeting was adjourned at 6:52pm on
09032024.
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

AXON CONTRACT RENEWAL

Meeting Date: 03102025 Agenda Item Number: 8

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

The police department’s contract with AXON for body worn cameras (BWC), tasers and data storage is up for
renewal. The department has identified the need to replace in-car video systems with a compatible system
with both their BWC and Tasers.

BACKGROUND:
The Department obtained AXON body worn cameras (BWC) and Tasers in 2019/2020. Both of these items are
an essential piece of equipment for law enforcement in today’s age. Chief Waddell and staff are working with
AXON on the new contract, however the proposed quote for the same equipment has increased dramatically.
The exiting contract provides 13 BWCs and 13 Taser 7s (new version is the Taser 10) with free upgrades every
2.5 years. The Chief has requested four quotes for contacts from Axon and has been negotiating with Axon for
several months.
First, this contact is for 5 years and would retains 13 BWCs, continued deployment of the Taser 7s and
includes maintenance and tech support.

Second, A 10 year contract that is the same equipment and service as the first.

Third, A 10 year contract that would include the above plus in car video systems which are Axon’s Fleet
3 systems.

Fourth, a 5 year contract to add two Fleet 3 systems to the department’s two new vehicles.

The previous contract was purchased with a lump sum payment which does provide a financial discount for
doing so, however it places the department in a hardship as this large contract will have to be renewed every 5
or 10 years. The department’s preference is to get this contract moved to an annual payment plan, however it
is not currently in the 24/25 FY budget.

Chief Waddell has contacted both the Lane County Sheriff’s Office and the Albany Police Department, both
agencies using AXON competitors (Getac and Motorola respectively) and were told those companies have
increased the price of their services substantially as well.

Staff is requesting the city take advantage of the discounts and predictable projected cost associated with the
10 year contract. This contract is less expensive than the State bid for the same equipment. The $640,670 large
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price tag would provide Body Worn Cameras, Tasers, In car video systems and storage of all data for 10 years
with new equipment being provided every 2.5 years. If my math is correct, that would cost an Avg. 564,067 a
year or $5,824.27 a year per officer (11 officers). $5,824 a year to provide an officer with a Less Lethal taser
option and to cover them and the city with the BWC and in car video systems is worth it. Axon’s digital evidence
storage allows for the synced video to be disseminated and or redacted without having to use multiple systems.

NOTE: AXON provides the department with almost all digital evidence storage through Evidence.com. The
exception is two older in car video systems which are cumbersome and use different software and interfaces.

Tonight we will have Axon Rep Adam Smith joining VIA Zoom for a brief presentation and to answer any
questions.

ATTACHMENT:
A. Current Axon Contract

B. Fleet only Add-on Quote
C. 5yr Quote

D. 10yr Quote Without Fleet
E. 10yr Quote

COMMITTEE OPTIONS:
Information only.

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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Attachment A

Junction City Police Dept. - OR

AXON SALES REPRESENTATIVE
Claudia Mendiola

480-681-0797
cmendiola@axon.com

ISSUED
11/19/2019

Q-236520-43788.135SD
1




Q-236520-43788.135SD
Issued: 11/19/2019

Axon Enterprise, Inc » Quote Expiration: 01/31/2020

SCOttSdale, Arizona 85255 Payment Terms: Net 30
United States Delivery Method: Fedex - Ground
Phone: (800) 978-2737

This quote is provided for the purpose of cost estimation only. Further review and

approval required before an official quote can be provided. SALES REPRESENTATIVE

Claudia Mendiola

SHIP TO BILL TO Phone: 480-681-0797
Bob Morris Junction City Police Dept. - OR Email: cmendiola@axon.com
Junction City Police Dept. - OR 672 Greenwood Street Fax:
672 Greenwood Street Junction City, OR 97448 PRIMARY CONTACT
Junction City, OR 97448 us Bob Morris
us Phone: (541) 998-1245

Email: bmorris@ci.junction-city.or.us

Year 1
Iltem Description Quantity Lls:ig:t Net Unit Price Total (USD)
Axon Plans & Packages
TASER 7 DUTY CARTRIDGE REPLENISHMENT
20140 PROGRAM 13 0.00 0.00 0.00
EVIDENCE.COM INCLUDED STORAGE (GB)-5
85114 YEAR CONTRACT 520 0.00 0.00 0.00
20141 TASER 7 EVIDENCE.COM LICENSE 13 0.00 0.00 0.00
73420 AXON RECORDS LICENSE: 5 YEAR 13 0.00 0.00 0.00
73655 AWARE PLUS A/V SERVICE LINE: 5 YEAR 10 0.00 0.00 0.00
80051 AXON AUTO TAGGING SERVICE ADD-ON: 5 YEAR 13 0.00 0.00 0.00
Hardware
TASER 7 HANDLE, HIGH VISIBILITY (GREEN
20008 LASER), CLASS 3R 13 0.00 0.00 0.00
20040 TASER 7 HANDLE WARRANTY, 4-YEAR 13 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
20012 DEGREE) 26 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
20013 (12-DEGREE) 26 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
20012 DEGREE) 26 0.00 0.00 0.00
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
20013 (12-DEGREE) 26 0.00 0.00 0.00
TASER 7 HOOK-AND-LOOP TRAINING (HALT)
20014 CARTRIDGE, STANDOFF (3 26 0.00 0.00 0.00

Q-236520-43788.135SD
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Year 1 (Continued)

Item

Description

Hardware (Continued)

20015

73303
20018
20041

20160

74210

70033

73304

74200

70033

20042

20016

20017

75015
73202
74020
11507
11534
Other
73453

73460

73465

71019

20147

20135

20146

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, CLOSE QUART

5 YEAR OFFICER SAFETY PLAN 7 AB3 CAMERA
TASER 7 BATTERY PACK, TACTICAL
TASER 7 BATTERY PACK WARRANTY, 4-YEAR

TASER 7 HOLSTER - SAFARILAND, RH+CART
CARRIER

AXON BODY 3 -8 BAY DOCK

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM
DOCK

5 YEAR OFFICER SAFETY PLAN 7 AB3 DOCK 8
BAY

TASER 7 6-BAY DOCK AND CORE

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM
DOCK

TASER 7 DOCK & CORE WARRANTY, 4-YEAR

TASER 7 INERT CARTRIDGE, STANDOFF (3.5-
DEGREE)

TASER 7 INERT CARTRIDGE, CLOSE QUARTERS
(12-DEGREE)

SIGNAL SIDEARM KIT

AXON BODY 3 - NA10

MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK
MOLLE MOUNT, SINGLE, AXON RAPIDLOCK
USB-C to USB-A CABLE FOR AB3 OR FLEX 2

OFFICER SAFETY PLAN 7 PLUS

EVIDENCE.COM UNLIMITED PLUS DOCK TAP: 5
YEAR

Performance Service: 5 Year

NORTH AMER POWER CORD FOR AB3 8-BAY,
AB2 1-BAY / 6-BAY DOCK

AXON DEVELOPED OCULUS TRAINING CONTENT
ACCESS

OCULUS GO STANDALONE VIRTUAL REALITY
HEADSET

TASER 7 ONLINE TRAINING CONTENT ACCESS

Quantity

26

13
15
15

13

13
13
13
13
13

13
13

13

13

Q-236520-43788.135SD

3

List Unit
Price

0.00

0.00
0.00
0.00

0.00
1,495.00

42.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00
699.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

Net Unit Price

0.00

0.00
0.00
0.00

0.00
1,225.90

34.44

0.00
0.00
0.00
0.00

0.00

0.00

0.00
573.18
0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

Total (USD)

0.00

0.00
0.00
0.00

0.00
2,451.80

68.88

0.00
0.00
0.00
0.00

0.00

0.00

0.00
7,451.34
0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

Protect Life.



Year 1 (Continued)

Item

Description

Other (Continued)

73455

73440

73430

Services
85147

Year 2

Item
Hardware

20012

20013

20014

20015
Other

73455

Year 3

Item
Hardware

20012

20013

20014

OFFICER SAFETY PLAN 7 PLUS ANNUAL
PAYMENT

REDACTION ASSISTANT 1-10 SWORN AGENCY-
WIDE LICENSE: 5 YEAR

CITIZEN FOR COMMUNITIES 1-10 SW AGENCY-
WIDE LICENSE: 5 YEAR

CEW STARTER

Description

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
(12-DEGREE)

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, STANDOFF (3

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, CLOSE QUART

OFFICER SAFETY PLAN 7 PLUS ANNUAL
PAYMENT

Description

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5
DEGREE)

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
(12-DEGREE)

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, STANDOFF (3

Quantity

13

Quantity

26

26

26

26

13

Quantity

26

26

26

Q-236520-43788.135SD

4

LISt.Umt Net Unit Price
Price
2,388.00 1,958.16
0.00 0.00
0.00 0.00
2,750.00 2,255.00
Subtotal
Estimated Shipping
Estimated Tax
Total
LISt.Umt Net Unit Price
Price
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
2,388.00 1,958.16
Subtotal
Estimated Tax
Total
LISt.Umt Net Unit Price
Price
0.00 0.00
0.00 0.00
0.00 0.00

Total (USD)

25,456.08

0.00

0.00

2,255.00
37,683.10
0.00

0.00
37,683.10

Total (USD)

0.00

0.00

0.00

0.00

25,456.08

25,456.08
0.00
25,456.08

Total (USD)

0.00

0.00

0.00

Protect Life.



Year 3 (Continued)

Item

Description

Hardware (Continued)

20015

73311

Other
73309

73455

Year 4

Item
Hardware

20012

20013

20014

20015
Other

73455

Year 5

Item
Hardware

20012

20013

20014

20015

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, CLOSE QUART

8-BAY DOCK AXON BODY CAMERA REFRESH
ONE

AXON BODY CAMERA REFRESH ONE

OFFICER SAFETY PLAN 7 PLUS ANNUAL
PAYMENT

Description

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
(12-DEGREE)

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, STANDOFF (3

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, CLOSE QUART

OFFICER SAFETY PLAN 7 PLUS ANNUAL
PAYMENT

Description

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS
(12-DEGREE)

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, STANDOFF (3

TASER 7 HOOK-AND-LOOP TRAINING (HALT)
CARTRIDGE, CLOSE QUART

Quantity

26

13

13

Quantity

26

26

26

26

13

Quantity

26

26

26

26

Q-236520-43788.135SD

5

List Unit
Price

0.00

0.00

0.00

2,388.00

List Unit
Price

0.00

0.00

0.00

0.00

2,388.00

List Unit
Price

0.00

0.00

0.00

0.00

Net Unit Price

0.00

0.00

0.00
1,958.16

Subtotal
Estimated Tax
Total

Net Unit Price

0.00

0.00

0.00

0.00

1,958.16

Subtotal
Estimated Tax
Total

Net Unit Price

0.00

0.00

0.00

0.00

Total (USD)

0.00

0.00

0.00
25,456.08

25,456.08
0.00
25,456.08

Total (USD)

0.00

0.00

0.00

0.00

25,456.08

25,456.08
0.00
25,456.08

Total (USD)

0.00

0.00

0.00

0.00

Protect Life.



Year 5 (Continued)
Item Description

Hardware (Continued)

8-BAY DOCK AXON BODY CAMERA REFRESH
73312
TWO
Other
73310 AXON BODY CAMERA REFRESH TWO
OFFICER SAFETY PLAN 7 PLUS ANNUAL

73455 PAYMENT

Quantity

13

13

Q-236520-43788.135SD

6

List Unit
Price

0.00

0.00

2,388.00

Net Unit Price Total (USD)

0.00 0.00

0.00 0.00

1,958.16 25,456.08
Subtotal 25,456.08
Estimated Tax 0.00
Total 25,456.08

Grand Total 139,507.42

Protect Life.



A AXON

Discounts wsb)

Quote Expiration: 01/31/2020

List Amount 170,131.00
Discounts 30,623.58
Total 139,507.42

*Total excludes applicable taxes

Summary of Payments

Payment Amount (USD)
Year 1 37,683.10
Year 2 25,456.08
Year 3 25,456.08
Year 4 25,456.08
Year 5 25,456.08
Grand Total 139,507.42

Q:236520.45756.13550



OSP 7+ 13 AB3/Tasers7 Annual Pricing

Year1 Year 2 Year 3 Year 4 Year 5 Total
$ 40,000.00 S 24,876.86 S 24,876.86 S 24,876.86 S 24,876.86 139,507.42
$ 50,000.00 S 22,376.86 S 22,376.86 S 22,376.86 S 22,376.86 139,507.42
$ 60,000.00 S 19,876.86 S 19,876.86 S 19,876.86 S 19,876.86 139,507.42
$ 70,000.00 S 17,376.86 S 17,376.86 S 17,376.86 S 17,376.86 139,507.42
$ 80,000.00 S 14,876.86 S 14,876.86 S 14,876.86 S 14,876.86 139,507.42

OSP 7+ 10 AB3/Tasers7 Annual Pricing

Year1 Year 2 Year 3 Year 4 Year 5 Total
$ 40,000.00 S 19,402.33 S 19,402.33 S 19,402.33 S 19,402.33 117,609.30
$ 50,000.00 S 16,902.33 S 16,902.33 S 16,902.33 S 16,902.33 117,609.30
$ 60,000.00 S 14,402.33 S 14,402.33 S 14,402.33 S 14,402.33 117,609.30
$ 70,000.00 S 11,902.33 $11,902.33 $11,902.33 S 11,902.33 117,609.30
$ 80,000.00 S 9,402.33 S 9,402.33 $§ 9,402.33 S 9,402.33 117,609.30




Savings realized by purchasing the Taser weapons and the body
cameras as a package opposed to purchasing individually.

13 Axon Body 3 - Total Cost: $188,104
13 Taser 7 - Total Cost: $50,045
Total if purchased separately: $238,149

OSP 7 includes:
13 Axon Body 3 Cameras

13 Taser 7’s
Total if purchased separately: $238,149
Total if purchased as a package $139,507

Total Savings from Purchasing OSP 7+: $98,642



Axon Enterprise, Inc.

Q-664884-45700.828CE
17800 N 85th St.
Scottsdale, Arizona 85255 Issued: 02/12/2025
United States
VAT: 86-0741227 ) Quote Expiration: 03/31/2025

International: +1.800.978.2737 Estimated Contract Start Date: 06/15/2025
Account Number: 108492
Payment Terms:

Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Junction City Police Dept. - OR Junction City Police Dept. - OR

672 Greenwood St 672 Greenwood St Michael Tagliaferri Mark Waddell

é“FQC“O" City, Junction City Phone: Phone: (541) 998-1245

97448-1626 OR Email: mtagliaferri@axon.com Email: mwaddell@jcpolice.org

USA 3784:'8'1626 Fax: Fax:
Email:

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $1,295.04

TOTAL COST $30,622.80

ESTIMATED TOTAL W/ TAX $30,622.80 TOTAL SAVINGS i
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Payment Summary

Date Subtotal Tax Total
May 2025 $6,124.56 $0.00 $6,124.56
May 2026 $6,124.56 $0.00 $6,124.56
May 2027 $6,124.56 $0.00 $6,124.56
May 2028 $6,124.56 $0.00 $6,124.56
May 2029 $6,124.56 $0.00 $6,124.56
Total $30,622.80 $0.00 $30,622.80
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Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
Fleet3A Fleet 3 Advanced 2 60 $308.53 $254.57 $254.57
A la Carte Hardware
71210 AXON FLEET - DOOR TRIGGER HARDWARE - US 4 $18.60 $18.60
Total
Delivery Schedule
Hardware
Bundle Item Description QTY
Fleet 3 Advanced 100989 AXON FLEET - CRADLEPOINT R920-C7A+5YR NETCLOUD 2
Fleet 3 Advanced 70112 AXON SIGNAL - VEHICLE 2
Fleet 3 Advanced 71200 AXON FLEET - AIRGAIN ANT - 5-IN-1 2LTE 2WIFI 1GNSS BL 2
Fleet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 2
Ala Carte 71210 AXON FLEET - DOOR TRIGGER HARDWARE - US 4
Fleet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 2
Software
Bundle Item Description QTY
Fleet 3 Advanced 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 2
Fleet 3 Advanced 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 2
AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, &
Fleet 3 Advanced 80402 LIVESTREAM 2
Fleet 3 Advanced 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 4
Services
Bundle Item Description
Fleet 3 Advanced 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF
Fleet 3 Advanced 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED
Warranties
Bundle Item Description QTY
Fleet 3 Advanced 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 2
Fleet 3 Advanced 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 2

Page 3

$37,098.00

$30,622.80
$30,622.80
Subtotal Tax Total
$30,548.40 $0.00 $30,548.40
$74.40 $0.00 $74.40
$30,622.80 $0.00 $30,622.80
Shipping Location Estimated Delivery Date
1 05/15/2025
1 05/15/2025
1 05/15/2025
1 05/15/2025
1 05/15/2025
1 05/15/2030
Estimated Start Date Estimated End Date
06/15/2025 06/14/2030
06/15/2025 06/14/2030
06/15/2025 06/14/2030
06/15/2025 06/14/2030
QTY
2
2
Estimated Start Date Estimated End Date
05/15/2026 06/14/2030
05/15/2026 06/14/2030
Q-664884-45700.828CE



Shipping Locations

Location Number

1

Payment Details

May 2025

Invoice Plan
Year 1
Year 1
Total

May 2026
Invoice Plan
Year 2
Year 2
Total

May 2027
Invoice Plan
Year 3
Year 3
Total

May 2028
Invoice Plan
Year 4
Year 4
Total

May 2029
Invoice Plan
Year 5
Year 5
Total

Page 4

Street
672 Greenwood St

Item
71210
Fleet3A

Item
71210
Fleet3A

Item
71210
Fleet3A

Item
71210
Fleet3A

Item
71210
Fleet3A

City
Junction City

Description

AXON FLEET - DOOR TRIGGER HARDWARE -

Fleet 3 Advanced

Description

AXON FLEET - DOOR TRIGGER HARDWARE -

Fleet 3 Advanced

Description

AXON FLEET - DOOR TRIGGER HARDWARE -

Fleet 3 Advanced

Description

AXON FLEET - DOOR TRIGGER HARDWARE -

Fleet 3 Advanced

Description

AXON FLEET - DOOR TRIGGER HARDWARE -

Fleet 3 Advanced

us

us

us

us

us

Qty

Qty

Qty

Qty

Qty

State Zip Country
OR 97448-1626 USA
Subtotal Tax Total
$14.88 $0.00 $14.88
$6,109.68 $0.00 $6,109.68
$6,124.56 $0.00 $6,124.56
Subtotal Tax Total
$14.88 $0.00 $14.88
$6,109.68 $0.00 $6,109.68
$6,124.56 $0.00 $6,124.56
Subtotal Tax Total
$14.88 $0.00 $14.88
$6,109.68 $0.00 $6,109.68
$6,124.56 $0.00 $6,124.56
Subtotal Tax Total
$14.88 $0.00 $14.88
$6,109.68 $0.00 $6,109.68
$6,124.56 $0.00 $6,124.56
Subtotal Tax Total
$14.88 $0.00 $14.88
$6,109.68 $0.00 $6,109.68
$6,124.56 $0.00 $6,124.56
Q-664884-45700.828CE



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 5 Q-664884-45700.828CE



Signature Date Signed

2/12/2025
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Non-Binding Budgetary Estimate

Axon Enterprise, Inc.

Q-668674-45713.786CS
17800 N 85th St.
United States
VAT: 86-0741227 ) Quote Expiration: 04/30/2025

International: +1.800.978.2737 Estimated Contract Start Date: 07/15/2025
Account Number: 108492
Payment Terms: N30

Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Junction City Police Dept. - OR Junction City Police Dept. - OR

672 Greenwood St 672 Greenwood St Chandler Smith Mark Waddell

é“FQC“O" City, Junction City Phone: 480 . 116 - 7245 Phone: (541) 998-1245

974481626 OR Email: chasmith@axon.com Email: mwaddell@jcpolice.org

USA 3784:'8'1626 Fax: Fax:
Email:

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $8,539.92

TOTAL COST $176,833.80

ESTIMATED TOTAL W/ TAX $176,833.80 TOTAL SAVINGS $42,699.60
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Non-Binding Budgetary Estimate

Payment Summary

Date Subtotal Tax Total
Jun 2025 $35,366.76 $0.00 $35,366.76
Jun 2026 $35,366.76 $0.00 $35,366.76
Jun 2027 $35,366.76 $0.00 $35,366.76
Jun 2028 $35,366.76 $0.00 $35,366.76
Jun 2029 $35,366.76 $0.00 $35,366.76
Total $176,833.80 $0.00 $176,833.80
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Non-Binding Budgetary Estimate

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
M00025 BUNDLE - OFFICER SAFETY PLAN 7 13 60 $257.83 $222.07 $205.01
A la Carte Software
73478 /Lxéc%m gI\E/IDENCE - REDACTION ASSISTANT USER " 60 $10.85 $10.85
73618 AXON COMMUNITY REQUEST 13 60 $10.85 $10.85
A la Carte Services
100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $1,500.00 $0.00
Total
Delivery Schedule
Hardware
Bundle Item Description QTY
BUNDLE - OFFICER SAFETY PLAN 7 100591 AXON TASER - CLEANING KIT 1
BUNDLE - OFFICER SAFETY PLAN 7 100623 AXON TASER - TRAINING - ENHANCED HALT SUIT V2 1
BUNDLE - OFFICER SAFETY PLAN 7 100681 AXON SIGNAL - SIDEARM SENSOR ONLY 13
BUNDLE - OFFICER SAFETY PLAN 7 20008 ¢)L(VOVN TASER 7 - HANDLE - HIGH VIS GRN LASER CLASS 3R 13
BUNDLE - OFFICER SAFETY PLAN 7 20018 TASER BATTERY PACK, TACTICAL 15
BUNDLE - OFFICER SAFETY PLAN 7 20063 AXON TASER 7 - HOLSTER - SAFARILAND RH 13
BUNDLE - OFFICER SAFETY PLAN 7 22176 /Q)S(ON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 65
BUNDLE - OFFICER SAFETY PLAN 7 2176 g’éggggsﬁg - CARTRIDGE - LIVE CLOSE QUART (12- 65
BUNDLE - OFFICER SAFETY PLAN 7 2177 AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 2
BUNDLE - OFFICER SAFETY PLAN 7 22178 AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 26
BUNDLE - OFFICER SAFETY PLAN 7 22179 ’S)E(gggé\)sﬁg 7- CARTRIDGE - INERT STANDOFF: (3.5- 13
BUNDLE - OFFICER SAFETY PLAN 7 22181 g’éggggsﬁg 7- CARTRIDGE - INERT CLOSE QUART (12- 13
BUNDLE - OFFICER SAFETY PLAN 7 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1
BUNDLE - OFFICER SAFETY PLAN 7 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1
BUNDLE - OFFICER SAFETY PLAN 7 71044 AXON SIGNAL - BATTERY - CR2430 SINGLE PACK 26
BUNDLE - OFFICER SAFETY PLAN 7 74200 TASER 6-BAY DOCK AND CORE 1
TASER TARGET, CONDUCTIVE, PROFESSIONAL
BUNDLE - OFFICER SAFETY PLAN 7 80087 (RUGGEDIZED) 1
BUNDLE - OFFICER SAFETY PLAN 7 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5IN X 75 )

Page 3

IN

$219,533.40
$191,640.60
$176,833.80
Subtotal Tax Total
$159,907.80 $0.00 $159,907.80
$8,463.00 $0.00 $8,463.00
$8,463.00 $0.00 $8,463.00
$0.00 $0.00 $0.00
$176,833.80 $0.00 $176,833.80
Shipping Location Estimated Delivery Date
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
1 06/15/2025
Q-668674-45713.786CS



Non-Binding Budgetary Estimate

Hardware
Bundle

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7

BUNDLE - OFFICER SAFETY PLAN 7

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7

BUNDLE - OFFICER SAFETY PLAN 7

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7

Software

Bundle

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
Ala Carte

Ala Carte

Services

Bundle

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
Ala Carte

Warranties

Bundle

BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
BUNDLE - OFFICER SAFETY PLAN 7
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Item
22175

22176
22175

22176

22177
22178
73309
73689

22175
22176
22175

22176

73310
73688

Item
101180
20248
20248
73447
73449
73638
73683
73686
73746
73478
73618

Iltem
101193
20246
100610

Item

80374
80395
80396
80464

Description QTY
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 2%
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) %
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 26
AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 26
AXON BODY - TAP REFRESH 1 - CAMERA 13
AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) %
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) %
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON BODY - TAP REFRESH 2 - CAMERA 13
AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1
Description QTyY
AXON TASER - DATA SCIENCE PROGRAM 13
AXON TASER - EVIDENCE.COM LICENSE 1
AXON TASER - EVIDENCE.COM LICENSE 13
AXON FUSUS - LICENSE - PLUS USER 13
AXON BODY - LICENSE - DEVICE CONNECTIVITY 13
AXON STANDARDS - LICENSE 13
AXON EVIDENCE - STORAGE - 10GB A LA CARTE 130
AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 13
AXON EVIDENCE - ECOM LICENSE - PRO 13
AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13
AXON COMMUNITY REQUEST 13
Description

AXON TASER - ON DEMAND CERTIFICATION
AXON TASER 7 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

Description QTY
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 15
AXON TASER 7 - EXT WARRANTY - HANDLE 13
AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1
AXON BODY - TAP WARRANTY - CAMERA 13

Shipping Location Estimated Delivery Date
1 06/15/2026
1 06/15/2026
1 06/15/2027
1 06/15/2027
1 06/15/2027
1 06/15/2027
1 12/14/2027
1 12/14/2027
1 06/15/2028
1 06/15/2028
1 06/15/2029
1 06/15/2029
1 06/15/2030
1 06/15/2030
Estimated Start Date Estimated End Date
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
07/15/2025 07/14/2030
QTY
1
13
1
Estimated Start Date Estimated End Date
06/15/2026 07/14/2030
06/15/2026 07/14/2030
06/15/2026 07/14/2030
06/15/2026 07/14/2030
Q-668674-45713.786CS



Non-Binding Budgetary Estimate

Warranties
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - OFFICER SAFETY PLAN 7 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 1 06/15/2026 07/14/2030
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Non-Binding Budgetary Estimate

Shipping Locations

Location Number Street

1 672 Greenwood St

Payment Details

Jun 2025

Invoice Plan Item
Year 1 100610
Year 1 73478
Year 1 73618
Year 1 M00025
Total

Jul 2025

Invoice Plan Item
Invoice Upon Fulfillment M00025
Total

Jun 2026

Invoice Plan Item
Year 2 100610
Year 2 73478
Year 2 73618
Year 2 M00025
Total

Jun 2027

Invoice Plan Item
Year 3 100610
Year 3 73478
Year 3 73618
Year 3 M00025
Total

Jun 2028

Invoice Plan Item
Year 4 100610
Year 4 73478
Year 4 73618
Year 4 M00025
Total

Page 6

City
Junction City

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7

Description
BUNDLE - OFFICER SAFETY PLAN 7

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7

Qty

13
13
13

Qty
13

Qty
1
13

13
13

Qty
1
13

13
13

Qty
1
13

13
13

State Zip Country
OR 97448-1626 USA
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,692.60 $0.00 $1,692.60
$1,692.60 $0.00 $1,692.60
$31,981.56 $0.00 $31,981.56
$35,366.76 $0.00 $35,366.76
Subtotal Tax Total
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,692.60 $0.00 $1,692.60
$1,692.60 $0.00 $1,692.60
$31,981.56 $0.00 $31,981.56
$35,366.76 $0.00 $35,366.76
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,692.60 $0.00 $1,692.60
$1,692.60 $0.00 $1,692.60
$31,981.56 $0.00 $31,981.56
$35,366.76 $0.00 $35,366.76
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,692.60 $0.00 $1,692.60
$1,692.60 $0.00 $1,692.60
$31,981.56 $0.00 $31,981.56
$35,366.76 $0.00 $35,366.76
Q-668674-45713.786CS



Non-Binding Budgetary Estimate

Jun 2029

Invoice Plan

Year 5
Year 5
Year 5
Year 5
Total

Page 7

Item
100610
73478
73618
M00025

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7

Qty Subtotal
1 $0.00
13 $1,692.60
13 $1,692.60
13 $31,981.56

$35,366.76

Tax
$0.00
$0.00
$0.00
$0.00

$0.00

Q-668674-45713.786CS

Total

$0.00
$1,692.60
$1,692.60
$31,981.56
$35,366.76



Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon
goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s): Q-312100 Q-405687
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Non-Binding Budgetary Estimate

Axon Enterprise, Inc.

Q-668688-45713.793CS
17800 N 85th St.
United States
VAT: 86-0741227 ) Quote Expiration: 04/30/2025

International: +1.800.978.2737 Estimated Contract Start Date: 07/15/2025
Account Number: 108492
Payment Terms: N30

Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Junction City Police Dept. - OR Junction City Police Dept. - OR

672 Greenwood St 672 Greenwood St Chandler Smith Mark Waddell

é“FQC“O" City, Junction City Phone: 480 . 116 - 7245 Phone: (541) 998-1245

974481626 OR Email: chasmith@axon.com Email: mwaddell@jcpolice.org

USA 3784:'8'1626 Fax: Fax:
Email:

Quote Summary Discount Summary

Program Length 120 Months Average Savings Per Year $10,129.94

TOTAL COST $379,604.16

ESTIMATED TOTAL W/ TAX $379,604.16 TOTAL SAVINGS DU L0
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Non-Binding Budgetary Estimate

Payment Summary

Date Subtotal Tax Total
Jun 2025 $37,960.38 $0.00 $37,960.38
Jun 2026 $37,960.42 $0.00 $37,960.42
Jun 2027 $37,960.42 $0.00 $37,960.42
Jun 2028 $37,960.42 $0.00 $37,960.42
Jun 2029 $37,960.42 $0.00 $37,960.42
Jun 2030 $37,960.42 $0.00 $37,960.42
Jun 2031 $37,960.42 $0.00 $37,960.42
Jun 2032 $37,960.42 $0.00 $37,960.42
Jun 2033 $37,960.42 $0.00 $37,960.42
Jun 2034 $37,960.42 $0.00 $37,960.42
Total $379,604.16 $0.00 $379,604.16
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Non-Binding Budgetary Estimate

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
M00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 120 $283.07 $246.13 $221.52
A la Carte Software
73478 ﬁl)((ZOEN gI\E/IDENCE - REDACTION ASSISTANT USER " 120 §12.42 $10.91
73618 AXON COMMUNITY REQUEST 13 120 $12.12 $10.91
A la Carte Services
100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $1,500.00 $0.00
Total
Delivery Schedule
Hardware
Bundle Item Description QTY
BUNDLE - OFFICER SAFETY PLAN 7 10YR 100591 AXON TASER - CLEANING KIT 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 100623 AXON TASER - TRAINING - ENHANCED HALT SUIT V2 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 100681 AXON SIGNAL - SIDEARM SENSOR ONLY 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 20008 (ON TASER 7 - HANDLE - HIGH VIS GRNLASER CLASS 3R 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 20018 TASER BATTERY PACK, TACTICAL 15
BUNDLE - OFFICER SAFETY PLAN 7 10YR 20063 AXON TASER 7 - HOLSTER - SAFARILAND RH 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22176 Q)S(ON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 65
BUNDLE - OFFICER SAFETY PLAN 7 10YR 2176 g’éggggsﬁg - CARTRIDGE - LIVE CLOSE QUART (12- 65
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22177 AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 26
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22178 AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 2
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22179 ’S)E(gggé\)sﬁg - CARTRIDGE - INERT STANDOFF (3.5- 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22181 g’éggggsﬁg 7- CARTRIDGE - INERT CLOSE QUART (12- 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 71044 AXON SIGNAL - BATTERY - CR2430 SINGLE PACK 2
BUNDLE - OFFICER SAFETY PLAN 7 10YR 74200 TASER 6-BAY DOCK AND CORE 1
TASER TARGET, CONDUCTIVE, PROFESSIONAL
BUNDLE - OFFICER SAFETY PLAN 7 10YR 80087 (RUGGEDIZED) 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 )

Page 3

IN

Subtotal

$345,571.20

$17,016.48
$17,016.48

$0.00
$379,604.16

Shipping Location
1

$480,903.60
$423,277.20
$379,604.16

Tax

$0.00

$0.00
$0.00

$0.00
$0.00

Total

$345,571.20

$17,016.48
$17,016.48

$0.00
$379,604.16

Estimated Delivery Date

06/15/2025
06/15/2025
06/15/2025

06/15/2025

06/15/2025
06/15/2025

06/15/2025

06/15/2025

06/15/2025
06/15/2025

06/15/2025

06/15/2025

06/15/2025
06/15/2025
06/15/2025
06/15/2025

06/15/2025

06/15/2025
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Non-Binding Budgetary Estimate

Hardware
Bundle

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR

Software

Bundle

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
Ala Carte

Ala Carte

Services

Bundle

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
A la Carte

Page 4

Item
22175

22176
22175

22176

22177
22178
73309
73689

22175
22176
22175

22176

73310
73688

20242

73345
73347
73346
73348

Item
101180
20248
20248
73447
73449
73638
73683
73686
73746
73478
73618

Iltem
101193
20246
100610

Description QTY
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 2%
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) %
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 26
AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 26
AXON BODY - TAP REFRESH 1 - CAMERA 13
AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) %
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) %
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- %
DEGREE) NS

AXON BODY - TAP REFRESH 2 - CAMERA 13
AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1
AXON TASER - CERTIFICATION PROGRAM YEAR 6-10 13
HARDWARE

AXON BODY - TAP REFRESH 3 - CAMERA 13
AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 1
AXON BODY - TAP REFRESH 4 - CAMERA 13
AXON BODY - TAP REFRESH 4 - DOCK MULTI BAY 1
Description QTY
AXON TASER - DATA SCIENCE PROGRAM 13
AXON TASER - EVIDENCE.COM LICENSE 1
AXON TASER - EVIDENCE.COM LICENSE 13
AXON FUSUS - LICENSE - PLUS USER 13
AXON BODY - LICENSE - DEVICE CONNECTIVITY 13
AXON STANDARDS - LICENSE 13
AXON EVIDENCE - STORAGE - 10GB A LA CARTE 130
AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 13
AXON EVIDENCE - ECOM LICENSE - PRO 13
AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13
AXON COMMUNITY REQUEST 13
Description

AXON TASER - ON DEMAND CERTIFICATION
AXON TASER 7 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

Shipping Location
1

1

alalaa

Estimated Start Date
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025

Estimated Delivery Date
06/15/2026

06/15/2026
06/15/2027

06/15/2027

06/15/2027
06/15/2027
1214/2027
12/14/2027

06/15/2028
06/15/2028
06/15/2029

06/15/2029

06/15/2030
06/15/2030

12/14/2030

12/14/2032
12/14/2032
06/15/2035
06/15/2035

Estimated End Date
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035

Q-668688-45713.793CS



Non-Binding Budgetary Estimate

Warranties

Bundle

BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -

OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR

Page 5

Item

80374
80395
80396
80464
80465

Description

AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER 7 - EXT WARRANTY - HANDLE

AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10
AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - MULTI BAY DOCK

QrY

Estimated Start Date
06/15/2026
06/15/2026
06/15/2026
06/15/2026
06/15/2026

Estimated End Date
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035

Q-668688-45713.793CS



Non-Binding Budgetary Estimate

Shipping Locations

Location Number Street

1 672 Greenwood St

Payment Details

Jun 2025

Invoice Plan Item
Year 1 100610
Year 1 73478
Year 1 73618
Year 1 M00026
Total

Jul 2025

Invoice Plan Item
Invoice Upon Fulfillment M00026
Total

Jun 2026

Invoice Plan Item
Year 2 100610
Year 2 73478
Year 2 73618
Year 2 M00026
Total

Jun 2027

Invoice Plan Item
Year 3 100610
Year 3 73478
Year 3 73618
Year 3 M00026
Total

Jun 2028

Invoice Plan Item
Year 4 100610
Year 4 73478
Year 4 73618
Year 4 M00026
Total

Page 6

City
Junction City

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description
BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Qty

13
13
13

Qty
13

Qty
1
13

13
13

Qty
1
13

13
13

Qty
1
13

13
13

State Zip Country
OR 97448-1626 USA
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,701.65 $0.00 $1,701.65
$1,701.65 $0.00 $1,701.65
$34,557.08 $0.00 $34,557.08
$37,960.38 $0.00 $37,960.38
Subtotal Tax Total
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,701.65 $0.00 $1,701.65
$1,701.65 $0.00 $1,701.65
$34,557.12 $0.00 $34,557.12
$37,960.42 $0.00 $37,960.42
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,701.65 $0.00 $1,701.65
$1,701.65 $0.00 $1,701.65
$34,557.12 $0.00 $34,557.12
$37,960.42 $0.00 $37,960.42
Subtotal Tax Total
$0.00 $0.00 $0.00
$1,701.65 $0.00 $1,701.65
$1,701.65 $0.00 $1,701.65
$34,557.12 $0.00 $34,557.12
$37,960.42 $0.00 $37,960.42
Q-668688-45713.793CS



Non-Binding Budgetary Estimate

Jun 2029

Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $0.00 $0.00
Year 5 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13 $1,701.65 $0.00 $1,701.65
Year 5 73618 AXON COMMUNITY REQUEST 13 $1,701.65 $0.00 $1,701.65
Year 5 MO00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 $34,557.12 $0.00 $34,557.12
Total $37,960.42 $0.00 $37,960.42
Jun 2030

Invoice Plan Item Description Qty Subtotal Tax Total
Year 6 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $0.00 $0.00
Year 6 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13 $1,701.65 $0.00 $1,701.65
Year 6 73618 AXON COMMUNITY REQUEST 13 $1,701.65 $0.00 $1,701.65
Year 6 M00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 $34,557.12 $0.00 $34,557.12
Total $37,960.42 $0.00 $37,960.42
Jun 2031

Invoice Plan Item Description Qty Subtotal Tax Total
Year 7 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $0.00 $0.00
Year 7 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13 $1,701.65 $0.00 $1,701.65
Year 7 73618 AXON COMMUNITY REQUEST 13 $1,701.65 $0.00 $1,701.65
Year 7 M00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 $34,557.12 $0.00 $34,557.12
Total $37,960.42 $0.00 $37,960.42
Jun 2032

Invoice Plan Item Description Qty Subtotal Tax Total
Year 8 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $0.00 $0.00
Year 8 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13 $1,701.65 $0.00 $1,701.65
Year 8 73618 AXON COMMUNITY REQUEST 13 $1,701.65 $0.00 $1,701.65
Year 8 MO00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 $34,557.12 $0.00 $34,557.12
Total $37,960.42 $0.00 $37,960.42
Jun 2033

Invoice Plan Item Description Qty Subtotal Tax Total
Year 9 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $0.00 $0.00
Year 9 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13 $1,701.65 $0.00 $1,701.65
Year9 73618 AXON COMMUNITY REQUEST 13 $1,701.65 $0.00 $1,701.65
Year 9 M00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 $34,557.12 $0.00 $34,557.12
Total $37,960.42 $0.00 $37,960.42
Jun 2034

Invoice Plan Item Description Qty Subtotal Tax Total
Year 10 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $0.00 $0.00
Year 10 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13 $1,701.65 $0.00 $1,701.65
Year 10 73618 AXON COMMUNITY REQUEST 13 $1,701.65 $0.00 $1,701.65
Year 10 M00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 $34,557.12 $0.00 $34,557.12
Total $37,960.42 $0.00 $37,960.42
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Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon
goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s): Q-312100 Q-405687

Page 8 Q-668688-45713.793CS



Non-Binding Budgetary Estimate

Axon Enterprise, Inc.

Q-669054-45713.791CS
17800 N 85th St.
United States
VAT: 86-0741227 ) Quote Expiration: 04/30/2025

International: +1.800.978.2737 Estimated Contract Start Date: 07/15/2025
Account Number: 108492
Payment Terms: N30

Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Junction City Police Dept. - OR Junction City Police Dept. - OR

672 Greenwood St 672 Greenwood St Chandler Smith Mark Waddell

é”FQCt'O" City, Junction City Phone: 480 . 116 - 7245 Phone: (541) 998-1245

97448-1626 OR Email: chasmith@axon.com Email: mwaddell@jcpolice.org

USA 3784:'8'1626 Fax: Fax:
Email:

Quote Summary Discount Summary

Program Length 120 Months Average Savings Per Year $22,522.79

TOTAL COST $640,670.54

ESTIMATED TOTAL W/ TAX $640,670.54 TOTAL SAVINGS L5 2

Page 1 Q-669054-45713.791CS



Non-Binding Budgetary Estimate

Payment Summary

Date Subtotal Tax Total
Jun 2025 $32,033.49 $0.00 $32,033.49
Jun 2026 $32,033.53 $0.00 $32,033.53
Jun 2027 $72,075.44 $0.00 $72,075.44
Jun 2028 $72,075.44 $0.00 $72,075.44
Jun 2029 $72,075.44 $0.00 $72,075.44
Jun 2030 $72,075.44 $0.00 $72,075.44
Jun 2031 $72,075.44 $0.00 $72,075.44
Jun 2032 $72,075.44 $0.00 $72,075.44
Jun 2033 $72,075.44 $0.00 $72,075.44
Jun 2034 $72,075.44 $0.00 $72,075.44
Total $640,670.54 $0.00 $640,670.54
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Non-Binding Budgetary Estimate

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
Flee3A10Yr Fleet 3 Advanced 10 Year 11 120 $289.39 $24853 §211.50
M00026 BUNDLE - OFFICER SAFETY PLAN 7 10YR 13 120 $283.07 §246.13 $200.46
A la Carte Software
73618 AXON COMMUNITY REQUEST 13 120 §12.12 $10.31
Iy AXON EVIDENCE - REDACTION ASSISTANT USER " 20 $12.12 $1031
LICENSE
A la Carte Services
100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $1,500.00 $0.00
100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $3,000.00 $2,553.00
Total
Delivery Schedule
Hardware
Bundle Item Description QTY
BUNDLE - OFFICER SAFETY PLAN 7 10YR 100591 AXON TASER - CLEANING KIT 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 100623 AXON TASER - TRAINING - ENHANCED HALT SUIT V2 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 100681 AXON SIGNAL - SIDEARM SENSOR ONLY 13
BUNDLE - OFFICER SAFETY PLAN 7 10VR 20008 AXONTASER 7 - HANDLE - HIGH VS GRN LASER CLASS 3R 3
BUNDLE - OFFICER SAFETY PLAN 7 10YR 20018 TASER BATTERY PACK, TACTICAL 15
BUNDLE - OFFICER SAFETY PLAN 7 10YR 20063 AXON TASER 7 - HOLSTER - SAFARILAND RH 13
BUNDLE - OFFICER SAFETY PLAN 7 10VR o175 AXONTASER 7 - CARTRIDGE - LVE STANDOFF (3 5-DEGREE) 6
BUNDLE - OFFICER SAFETY PLAN 7 10YR 2176 g’éggggsﬁg 7 - CARTRIDGE - LIVE CLOSE QUART (12- 65
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22177 AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 2%
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22178 AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 2%
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22179 g’éggggsﬁg 7- CARTRIDGE - INERT STANDOFF (3.5- 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 22181 g’égggé)sﬁg 7- CARTRIDGE - INERT CLOSE QUART (12- 13
BUNDLE - OFFICER SAFETY PLAN 7 10YR 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 71044 AXON SIGNAL - BATTERY - CR2430 SINGLE PACK 2%
BUNDLE - OFFICER SAFETY PLAN 7 10YR 74200 TASER 6-BAY DOCK AND CORE 1
BUNDLE - OFFICER SAFETY PLAN 7 10YR 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL 1

Page 3

(RUGGEDIZED)

$865,898.40
$754,336.80
$640,670.54

Subtotal Tax

$279,180.00 $0.00
$326,757.60 $0.00

$16,089.97 $0.00
$16,089.97 $0.00

$0.00 $0.00
$2,553.00 $0.00
$640,670.54 $0.00

Shipping Location
1

06/15/2025
06/15/2025
06/15/2025

06/15/2025

06/15/2025
06/15/2025

06/15/2025

06/15/2025

06/15/2025
06/15/2025

06/15/2025

06/15/2025

06/15/2025
06/15/2025
06/15/2025
06/15/2025

06/15/2025
Q-669054-45713.791CS

Total

$279,180.00
$326,757.60

$16,089.97
$16,089.97

$0.00
$2,553.00
$640,670.54

Estimated Delivery Date



Non-Binding Budgetary Estimate

Hardware

Bundle
BUNDLE

- OFFICER SAFETY PLAN 7 10YR

Fleet 3 Advanced 10 Year
Fleet 3 Advanced 10 Year
Fleet 3 Advanced 10 Year
Fleet 3 Advanced 10 Year

BUNDLE

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -
BUNDLE -

- OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR

OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR

Fleet 3 Advanced 10 Year

BUNDLE

BUNDLE
BUNDLE
BUNDLE
BUNDLE

- OFFICER SAFETY PLAN 7 10YR

- OFFICER SAFETY PLAN 7 10YR
- OFFICER SAFETY PLAN 7 10YR
- OFFICER SAFETY PLAN 7 10YR
- OFFICER SAFETY PLAN 7 10YR

Fleet 3 Advanced 10 Year

Software

Bundle

BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -

OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR
OFFICER SAFETY PLAN 7 10YR

Fleet 3 Advanced 10 Year
Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

Page 4

Item
80090

100989
70112
71200
72036

22175
22176
22175

22176

22177
22178
73309
73689

22175
22176
22175

22176

73310
73688
72040

20242

73345
73347
73346
73348
100092

Item
101180
20248
20248
73447
73449
73638
73683
73686
73746
80400
80401

80402

Description

AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75
IN

AXON FLEET - CRADLEPOINT R920-C7A+5YR NETCLOUD
AXON SIGNAL - VEHICLE

AXON FLEET - AIRGAIN ANT - 5-IN-1 2LTE 2WIFI 1GNSS BL
AXON FLEET 3 - STANDARD 2 CAMERAKIT

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS

AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS
AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON BODY - TAP REFRESH 2 - CAMERA

AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY

AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT

AXON TASER - CERTIFICATION PROGRAM YEAR 6-10
HARDWARE

AXON BODY - TAP REFRESH 3 - CAMERA

AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY

AXON BODY - TAP REFRESH 4 - CAMERA

AXON BODY - TAP REFRESH 4 - DOCK MULTI BAY

AXON FLEET - TAP REFRESH 2 - 2 CAMERA KIT

Description

AXON TASER - DATA SCIENCE PROGRAM

AXON TASER - EVIDENCE.COM LICENSE

AXON TASER - EVIDENCE.COM LICENSE

AXON FUSUS - LICENSE - PLUS USER

AXON BODY - LICENSE - DEVICE CONNECTIVITY

AXON STANDARDS - LICENSE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON EVIDENCE - ECOM LICENSE - PRO

AXON EVIDENCE - FLEET VEHICLE LICENSE

AXON FLEET 3 - ALPR LICENSE - 1 CAMERA

AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, &
LIVESTREAM

Qry
1

1
1
1
1

26
26
26

26

26

26
13
1

26
26

26

QTY
13

13
13
13
13
130
13
13
11

11

Shipping Location
1

A

ala A Al

Estimated Start Date
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025

07/15/2025

Estimated Delivery Date
06/15/2025

06/15/2025
06/15/2025
06/15/2025
06/15/2025

06/15/2026
06/15/2026
06/15/2027

06/15/2027

06/15/2027
06/15/2027
12/14/2027
12/14/2027

06/15/2028
06/15/2028
06/15/2029

06/15/2029

06/15/2030
06/15/2030
06/15/2030

12/14/2030

12/14/2032
12/14/2032
06/15/2035
06/15/2035
06/15/2035

Estimated End Date
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035
07/14/2035

07/14/2035

Q-669054-45713.791CS



Non-Binding Budgetary Estimate

Software

Bundle

Fleet 3 Advanced 10 Year
Ala Carte

Ala Carte

Services

Bundle

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

Ala Carte

Ala Carte

Warranties

Bundle

BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
BUNDLE - OFFICER SAFETY PLAN 7 10YR
Fleet 3 Advanced 10 Year

Fleet 3 Advanced 10 Year

Page 5

Item

80410
73478
73618

ltem
101193
20246
100738
73391
73392
100159
100610

Item

80374
80395
80396
80464
80465
80379
80495

Description QTY
AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 22
AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 13
AXON COMMUNITY REQUEST 13
Description

AXON TASER - ON DEMAND CERTIFICATION

AXON TASER 7 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE
AXON FLEET 3 - SIM INSERTION - VZW 4FF

AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED

AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE)

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION

AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

Description QTY
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 15
AXON TASER 7 - EXT WARRANTY - HANDLE 13
AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1
AXON BODY - TAP WARRANTY - CAMERA 13
AXON BODY - TAP WARRANTY - MULTI BAY DOCK 1
AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 1
AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 1

Estimated Start Date Estimated End Date
07/15/2025 07/14/2035
07/15/2025 07/14/2035
07/15/2025 07/14/2035

QTY
1
13
11
11
11
1
1

Estimated Start Date Estimated End Date
06/15/2026 07/14/2035
06/15/2026 07/14/2035
06/15/2026 07/14/2035
06/15/2026 07/14/2035
06/15/2026 07/14/2035
06/15/2026 07/14/2035
06/15/2026 07/14/2035

Q-669054-45713.791CS



Non-Binding Budgetary Estimate

Shipping Locations

Location Number Street

1 672 Greenwood St

Payment Details

Jun 2025

Invoice Plan Item

Year 1 100159

Year 1 100610
Year 1 73478

Year 1 73618

Year 1 Fleet3A10Yr
Year 1 M00026
Total

Jun 2026

Invoice Plan Item

Year 2 100159
Year 2 100610
Year 2 73478

Year 2 73618

Year 2 Fleet3A10Yr
Year 2 MO00026
Total

Jun 2027

Invoice Plan Item

Year 3 100159
Year 3 100610
Year 3 73478

Year 3 73618

Year 3 Fleet3A10Yr
Year 3 M00026
Total

Jun 2028

Invoice Plan Item

Year 4 100159
Year 4 100610
Year 4 73478

Year 4 73618

Year 4 Fleet3A10Yr
Year 4 M00026
Total

Page 6

City
Junction City

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

State
OR

Qty

13
13
1
13

Qty

13
13
1
13

Qty
1

13
13
1
13

Qty

13
13
1
13

Zip Country
97448-1626 USA
Subtotal Tax Total
$127.65 $0.00 $127.65
$0.00 $0.00 $0.00
$804.50 $0.00 $804.50
$804.50 $0.00 $804.50
$13,958.96 $0.00 $13,958.96
$16,337.88 $0.00 $16,337.88
$32,033.49 $0.00 $32,033.49
Subtotal Tax Total
$127.65 $0.00 $127.65
$0.00 $0.00 $0.00
$804.50 $0.00 $804.50
$804.50 $0.00 $804.50
$13,959.00 $0.00 $13,959.00
$16,337.88 $0.00 $16,337.88
$32,033.53 $0.00 $32,033.53
Subtotal Tax Total
$287.21 $0.00 $287.21
$0.00 $0.00 $0.00
$1,810.12 $0.00 $1,810.12
$1,810.12 $0.00 $1,810.12
$31,407.81 $0.00 $31,407.81
$36,760.18 $0.00 $36,760.18
$72,075.44 $0.00 $72,075.44
Subtotal Tax Total
$287.21 $0.00 $287.21
$0.00 $0.00 $0.00
$1,810.12 $0.00 $1,810.12
$1,810.12 $0.00 $1,810.12
$31,407.81 $0.00 $31,407.81
$36,760.18 $0.00 $36,760.18
$72,075.44 $0.00 $72,075.44
Q-669054-45713.791CS



Non-Binding Budgetary Estimate

Jun 2029

Invoice Plan
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Jun 2030

Invoice Plan
Year 6
Year 6
Year 6
Year 6
Year 6
Year 6
Total

Jun 2031

Invoice Plan
Year 7
Year 7
Year 7
Year 7
Year 7
Year 7
Total

Jun 2032

Invoice Plan
Year 8
Year 8
Year 8
Year 8
Year 8
Year 8
Total

Jun 2033
Invoice Plan
Year 9

Year 9

Year 9

Year 9

Year 9

Year 9

Total

Page 7

Item
100159
100610
73478
73618
Fleet3A10Yr
MO00026

Item
100159
100610
73478
73618
Fleet3A10Yr
M00026

Item
100159
100610
73478
73618
Fleet3A10Yr
M00026

Item
100159
100610
73478
73618
Fleet3A10Yr
M00026

Item
100159
100610
73478
73618
Fleet3A10Yr
M00026

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Qty Subtotal
1 $287.21

1 $0.00
13 $1,810.12
13 $1,810.12
11 $31,407.81
13 $36,760.18
$72,075.44

Qty Subtotal
1 $287.21

1 $0.00
13 $1,810.12
13 $1,810.12
1 $31,407.81
13 $36,760.18
$72,075.44

Qty Subtotal
1 $287.21

1 $0.00
13 $1,810.12
13 $1,810.12
11 $31,407.81
13 $36,760.18
$72,075.44

Qty Subtotal
1 $287.21

1 $0.00
13 $1,810.12
13 $1,810.12
1 $31,407.81
13 $36,760.18
$72,075.44

Qty Subtotal
1 $287.21

1 $0.00
13 $1,810.12
13 $1,810.12
11 $31,407.81
13 $36,760.18
$72,075.44

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-669054-45713.791CS

Total
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44

Total
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44

Total
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44

Total
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44

Total
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44



Non-Binding Budgetary Estimate

Jun 2034

Invoice Plan

Year 10
Year 10
Year 10
Year 10
Year 10
Year 10
Total

Page 8

Item
100159
100610
73478
73618
Fleet3A10Yr
MO00026

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

Fleet 3 Advanced 10 Year

BUNDLE - OFFICER SAFETY PLAN 7 10YR

Qty
1

13
13
1
13

Subtotal
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-669054-45713.791CS

Total
$287.21
$0.00
$1,810.12
$1,810.12
$31,407.81
$36,760.18
$72,075.44



Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon
goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s): Q-312100 Q-405687

Page 9 Q-669054-45713.791CS



JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

BUDGET DISCUSSION

Meeting Date: 03102025 Agenda Item Number: 8

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

As the fiscal year ends the police department is preparing for next years budgeting challenges.

BACKGROUND:
Fiscal year 25/26 planning is underway. The police department wants to continue discussions around the
departments needs for the next fiscal year.

ATTACHMENT:
A. FY 24/25 Budget through January 2025

COMMITTEE OPTIONS:
Information only.

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org

Page 1of 1



Police Department

Summary Report

January 2025
Current
Budget Period YTD Amount YTD Variance % To Date
Beginning Fund Balance 626,000 - 697,312 71,312 111.39%
Revenue
Dispatch Contracts 101,200 - 600 (100,600) 0.59%
School Reimbursements 66,000 - 33,000 (33,000) 50.00%
Law Enforcement Grants 20,000 - - (20,000) 0.00%
Law Enforcement Contracts - 3,007 6,188 6,188 0.00%
General Revenue 320,200 34,465 149,558 (170,642) 46.71%
Property Taxes 2,716,800 27,311 2,727,895 11,095 100.41%
Interest 12,000 6,887 22,575 10,575 188.12%
Other Revenue - 1,072 14,790 14,790 0.00%
Total Revenue 3,236,200 72,742 2,954,606 (281,594) 91.30%
Expenditures
Personnel Services 2,420,000 177,699 1,234,596 1,185,404 51.02%
Materials & Services 1,025,700 87,027 651,509 374,191 63.52%
Transfers 5,000 - - 5,000 0.00%
Contingency 68,600 - - 68,600 0.00%
Total Expenditures 3,519,300 264,726 1,886,105 1,633,195 53.59%
Ending Fund Balance 342,900 1,765,813
Special Police Programs Fund
Resources
Beginning Balance 19,100 - 20,140 1,040 105.45%
Shop with a Cop 2,500 500 500 (2,000) 20.00%
K9 Program - - - - 0.00%
Reserve Police Officers - - - - 0.00%
Emergency Community Assista - - - - 0.00%
Interest 1,000 82 582 (418) 58.17%
Total Resources 22,600 582 21,222 (1,378) 93.90%
Expenditures - Materials & Services
City of Junction City 20



Current

Shop with a Cop

K9 Program

Reserve Police Officers
Emergency Comm Assistance

Total Expenditures

Ending Fund Balance

Budget Period YTD Amount YTD Variance % To Date
3,500 - - 3,500 0.00%
- - - - 0.00%
10,000 - - 10,000 0.00%
200 - - 200 -
13,700 - - 13,700 0.00%
8,900 21,222

Police Capital Projects Fund

Resources
Beginning Balance
Transfer from Police Oper.
Transfer from Gen Fund Non D
Other Revenue & Reimbursem
Interest

Total Resources

Expenditures
Capital Outlay

Total Expenditures

Ending Fund Balance

City of Junction City

111,400 - 122,750 11,350 110.19%
5,000 - - (5,000) 0.00%
440,000 - 240,000 (200,000) 54.55%
- - - - 0.00%
12,700 718 4,372 (8,328) 34.42%
569,100 718 367,122 (201,978) 64.51%
560,000 1,244 184,091 375,909 32.87%
560,000 1,244 184,091 375,909 32.87%

9,100 183,031
21



Police Department

Detail Report

January 2025
Current YTD
Budget Period YTD Amount Variance % to Date
30000 Beginning Fund Balance 626,000 - 697,312 71,312 111.39%
Police: Patrol
1 128-210 Revenue
2 41902 Law Enforcement Grants 20,000 - - (20,000) 0.00%
3 42512 Law Enforcement Contracts - 3,007 6,188 6,188 0.00%
4 42520 School Reimbursements 66,000 - 33,000 (33,000) 50.00%
5 48000 Other Revenue - - - - 0.00%
6 Total Revenue 86,000 3,007 39,188 (46,812) 45.57%
7
8 128-210 Personnel Services
9 51000 Direct Wages 654,200 54,374 371,642 282,558 56.81%
10 51300 Overtime 55,900 2,992 26,418 29,482 47.26%
11 54100 Payroll Taxes 54,400 4,760 31,042 23,358 57.06%
12 55010 Pension - PERS 229,100 17,831 115,218 113,882 50.29%
13 55040 Workers' Compensation Ins 30,300 1,421 9,761 20,539 32.21%
14 55020 Insurance Benefits 214,000 15,218 97,402 116,598 45.51%
15 55030 Unemployment Insurance 8,000 - - 8,000 0.00%
16 Total Personnel Services 1,245,900 96,597 651,482 594,418 52.29%
17
18 128-210 Materials & Services
19 61000 Ammo & Shooting Supplies 3,500 101 441 3,059 12.61%
20 61020 Animal Regulation Expenses 2,000 98 560 1,440 28.00%
21 69100 Building Maintenance 800 127 3,941 (3,141) 492.58%
22 60040 Building Rent 5,400 - 2,847 2,553 52.73%
23 60080 Computer Software & Maintenance 20,000 3,161 20,925 (925) 104.62%
24 62730 Copier Lease/Maint Agreement 1,100 73 554 546 50.37%
25 60140 Dues & Certifications 2,700 - - 2,700 0.00%
26 64000 Electricity 5,000 422 2,173 2,827 43.45%
27 60230 Fuel 32,000 1,936 14,299 17,701 44.68%
28 60310 Hiring Process 10,000 (453) 2,860 7,140 28.60%
29 63250 Insurance 30,000 - 30,929 (929) 103.10%
30 60340 Internet 1,000 158 528 472 52.78%
31 63300 Investigations 2,500 102 2,830 (330) 113.19%
32 69300 IT Services Charges 67,500 5,259 36,814 30,686 54.54%
33 63500 Legal Counsel 1,000 - - 1,000 0.00%
34 64100 Natural Gas 300 22 142 158 47.20%
35 61180 Office Supplies 3,200 116 1,465 1,735 45.79%
36 62640 Patrol Equipment & Supplies 20,000 1,982 13,024 6,976 65.12%
37 60520 Postage 700 - 13 687 1.83%
38 60540 Printing 800 (763) 351 449 43.88%
39 62760 Radio System 27,500 - 6,000 21,500 21.82%
40 64200 Telephone 14,500 1,763 11,630 2,870 80.21%
41 60680 Travel and Training 20,000 138 3,930 16,070 19.65%
42 60700 Uniforms 10,000 270 10,619 (619) 106.19%
43 69200 Vehicle & Equip Maint Charges 4,800 2,182 13,419 (8,619) 279.56%
City of Junction City 22



Current YTD

Budget Period YTD Amount Variance % to Date
44 Total Materials & Services 286,300 16,694 180,292 106,008 62.97%
45
46 Total Patrol 1,532,200 113,291 831,774 700,426 54.29%

Police: Dispatch
47 128-220 Revenue
48 45450 Union Pacific Contract 1,200 - 600 (600) 50.00%
49 42522  Other Dispatch Contracts 100,000 - - (100,000) 0.00%
50 Total Revenue 101,200 - 600 (100,600) 0.59%
51
52 128-220 Personnel Services
53 51000 Direct Wages 314,200 17,767 129,435 184,765 41.19%
54 51300 Overtime 24,500 44 4,621 19,879 18.86%
55 54100 Payroll Taxes 26,000 1,464 11,123 14,877 42.78%
56 55010 Pension - PERS 98,100 5,460 38,782 59,318 39.53%
57 55040 Workers' Compensation Ins 800 17 127 673 15.86%
58 55020 Insurance Benefits 93,600 5,450 40,294 53,306 43.05%
59 55030 Unemployment Insurance 5,000 - 1,135 3,865 22.70%
60 Total Personnel Services 562,200 30,203 225,517 336,683 40.11%
61
62 128-220 Materials & Services
63 69100 Building Maintenance 200 528 839 (639) 419.28%
64 60080 Computer Software & Maintenance 22,000 3,138 15,795 6,205 71.79%
65 63100 Contract Services 500 6,000 36,000 (35,500) 7200.00%
66 62730 Copier Lease/Maint Agreement 1,100 73 554 546 50.37%
67 60140 Dues & Certifications 900 - 40 860 4.44%
68 64000 Electricity 3,200 - - 3,200 0.00%
69 60190 Equipment & Supplies 1,200 36 85 1,115 7.08%
70 60310 Hiring Process 9,000 - 2,350 6,650 26.11%
71 63250 Insurance 12,600 - 14,308 (1,708) 113.56%
72 60340 Internet 1,000 158 528 472 52.78%
73 69300 IT Services Charges 27,600 2,104 14,801 12,799 53.63%
74 63400 Labor Attorney 1,000 - - 1,000 0.00%
75 63500 Legal Counsel 800 - - 800 0.00%
76 61180 Office Supplies 2,500 128 1,039 1,461 41.54%
77 62760 Radio System 3,000 - 2,052 948 68.40%
78 64200 Telephone 8,500 801 4,988 3,512 58.69%
79 60680 Travel and Training 3,000 - 833 2,167 27.78%
80 60700 Uniforms 1,500 - 68 1,432 4.53%
81 Total Materials & Services 99,600 12,966 94,280 5,320 94.66%
82
83 Total Dispatch 661,800 43,169 319,797 342,003 48.32%
Police: Jail

84 128-230 Materials & Services
85 69100 Building Maintenance 200 31 291 (91) 145.57%

City of Junction City
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Current YTD

Budget Period YTD Amount Variance % to Date
86 63150 Contracted Jail Space 13,000 432 432 12,568 3.32%
87 64000 Electricity 1,000 - - 1,000 0.00%
88 63250 Insurance 7,800 - 8,346 (546) 107.01%
89 60360 Jail Costs 5,200 250 2,172 3,028 41.77%
90 63500 Legal Counsel 3,500 - - 3,500 0.00%
91 61180 Office Supplies 300 - 18 282 6.00%
92 Total Materials & Services 31,000 714 11,260 19,740 36.32%
93
94 Total Jail 31,000 714 11,260 19,740 36.32%

Police: Administration
95 128-240 Revenue
96 46000 Interest 12,000 6,887 22,575 10,575 188.12%
97 48000 Other Revenue - 1,072 14,790 14,790 0.00%
98 41390 General Revenue 320,200 34,465 149,558 (170,642) 46.71%
99 41100 Property Taxes 2,716,800 27,311 2,727,895 11,095 100.41%
100 Total Revenue 3,049,000 69,735 2,914,818 (134,182) 95.60%
101
102 128-240 Personnel Services
103 51000 Direct Wages 363,800 30,578 216,659 147,142 59.55%
104 54100 Payroll Taxes 27,900 2,531 16,927 10,973 60.67%
105 55010 Pension - PERS 113,500 9,317 64,943 48,557 57.22%
106 55040 Workers' Compensation Ins 13,100 631 7,887 5,213 60.21%
107 55020 Insurance Benefits 90,700 7,843 51,182 39,518 56.43%
108 55030 Unemployment Insurance 2,900 - - 2,900 0.00%
109 Total Personnel Services 611,900 50,899 357,597 254,303 58.44%
110
111 128-240 Materials & Services
112 69000 Administrative Charges 465,800 38,817 271,716 194,084 58.33%
113 63000 Audit 5,200 1,217 6,435 (1,235) 123.75%
114 60010 Bank Fees 1,000 48 342 658 34.25%
115 69100 Building Maintenance 200 4,774 6,007 (5,807) 3003.61%
116 60080 Computer Software & Maintenance 28,700 4,094 19,093 9,607 66.53%
117 62730 Copier Lease/Maint Agreement 1,100 73 554 546 50.38%
118 60140 Dues & Certifications 1,000 325 325 675 32.50%
119 64000 Electricity 2,500 654 3,304 (804) 132.17%
120 60230 Fuel 5,000 - - 5,000 0.00%
121 60310 Hiring Process 500 - - 500 0.00%
122 63250 Insurance 7,700 - 9,355 (1,655) 121.49%
123 60340 Internet 1,500 158 528 972 35.19%
124 69300 IT Services Charges 34,900 2,973 19,719 15,181 56.50%
125 63500 Legal Counsel 5,000 826 4,633 367 92.66%
126 61180 Office Supplies 2,500 74 929 1,571 37.18%
127 61200 Operating Materials & Supplies 5,000 - 671 4,329 13.41%
128 60520 Postage 1,000 - 166 834 16.60%
129 60540 Printing 900 - 879 21 97.66%
130 63600 Professional Services 4,000 20 58 3,942 1.45%
131 60570 Public Relations 1,000 - 1,833 (833) 183.34%
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132 64200 Telephone 16,000 778 4,769 11,231 29.81%
133 60680 Travel and Training 8,000 1,669 3,838 4,162 47.98%
134 69200 Vehicle & Equip Maint Charges 300 105 340 (40) 113.43%
135 60720 Volunteer & Reserve Program Costs 10,000 48 10,181 (181) 101.81%
136 Total Materials & Services 608,800 56,654 365,677 243,123 60.07%
137
138 Total Police Admin 1,220,700 107,553 723,274 497,426 59.25%
139
140 128-240 Transfers
141 90022 Transfer to Police Capital Projects 5,000 - - 5,000 0.00%
142 Total Transfers 5,000 - - 5,000 0.00%
143
144 Fund Balance & Contingency
145 95000 Operating Contingency 68,600 - - 68,600 0.00%
146 Ending Fund Balance 342,900 (191,984) 1,765,813 1,422,913
Special Police Programs Fund
Shop with a Cop Program
147  220-270 Resources
148 40000 Beginning Fund Balance 1,000 - 951 (49) 95.15%
149 46000 Investment Interest 100 - - (100) 0.00%
150 48010 Donations-Shop w/Cop 2,500 500 500 (2,000) 20.00%
151 Total Resources 3,600 500 1,451 (2,149) 40.32%
152
153  220-270 Materials & Services
154 60260  Gift Purchases-Shop w Cop 3,300 - - 3,300 0.00%
155 60500 Participants Meals Exp-Shop 200 - - 200 0.00%
156 Total Materials & Services 3,500 - - 3,500 0.00%
157
158 240-270 Program Fund Balance
159 Unapp Ending Fund Balance 100 500 1,451 1,351
K9 Program
160 220-272 Resources
161 40000 Beginning Fund Balance 6,400 - 6,459 59 100.92%
162 46000 Interest 300 27 189 (111) 63.02%
163 Total Resources 6,700 27 6,648 (52) 99.22%
164
165 220-272 Materials & Services
166 Supplies-K9 - - - - 0.00%
167 Total Materials & Services - - - - 0.00%
168
City of Junction City 25



Current YTD
Budget Period YTD Amount Variance % to Date
169 220-272 Program Fund Balance
170 Unapp Ending Fund Balance 6,700 27 6,648 (52)
Police Reserves Program
220-274 Resources
171 40000 Beginning Fund Balance 11,600 - 11,648 48 100.41%
172 46000 Interest 500 51 361 (139) 72.14%
173 Total Resources 12,100 51 12,009 (91) 99.25%
174
175  220-274 Materials & Services-Reserves
176 61260 Supplies Reserves Program 10,000 - - 10,000 0.00%
177 Total Materials & Services 10,000 - - 10,000
178
179  220-274 Program Fund Balance
180 Unapp Ending Fund Balance 2,100 51 12,009 9,909
Emergency Community Assistance Fund
220-276 Resources
180 40000 Beginning Fund Balance 100 - 1,082 982 1082.00%
181 48010 Donations - Emerg Assistance - - - - 0.00%
182 46000 Interest 100 5 32 (68) 31.98%
183 Total Resources 200 5 1,114 914 556.99%
184
185  220-276 Materials & Services
186 61200 Program Activities Emerg Assist. 200 - - 200 0.00%
187 Total Materials & Services 200 - - 200 0.00%
188
188  220-276 Program Fund Balance
189 Unapp Ending Fund Balance - 5 1,114 1,114
190
191 Fund Balance
192 Unapp Ending Fund Balance 8,900 582 21,222 12,322
Police Capital Projects Fund
193 330-240 Resources
194 30000 Beginning Fund Balance 111,400 - 122,750 11,350 110.19%
195
196 330-240 Revenue
197 46000 Interest 12,700 718 4,372 (8,328) 34.42%
198 48000 Other Revenue - - - - 0.00%
199 41912 Grant - ARPA Funds - - - - 0.00%
200 48040 Grant-OCCU - - - - 0.00%
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201 49028 Transfer from Gen Fund Non Dept 440,000 - 240,000 (200,000) 54.55%
202 49032 Transfer from Police Fund 5,000 - - (5,000) 0.00%
203 Total Revenue 457,700 718 244,372 (213,328) 53.39%
204
205 330-240 Capital Outlay
206 80040 Capital Outlay Projects 10,000 - - 10,000 0.00%
207 80020 CEP Projects 50,000 174 34,117 15,883 68.23%
208 80050 Equipment Acquisition 10,000 - - 10,000 0.00%
209 80280 Vehicle Purchases 180,000 - 119,114 60,886 66.17%
210 80290 Jail Improvements 60,000 - - 60,000 0.00%
211 80300 Evidence Room 50,000 1,070 30,861 19,139 61.72%
212 80410 Software Upgrades 200,000 - - 200,000 0.00%
213 Total Capital Outlay 560,000 1,244 184,091 375,909 32.87%
214
215 330-240 Fund Balance
216 Unapp Ending Fund Balance 9,100 (526) 183,031 173,931
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

VEHICLE TAKE HOME POLICY - AMMENDMENT

Meeting Date: 03102025 Agenda Item Number: 7

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

As the department reviews its policies and procedures, we continue to make amendments and adjustments
where necessary. Staff has prepared an amendment to existing policy to cover Vehicle Take Home
assignments and use.

BACKGROUND:

The Junction City Police Department provides vehicles for department-related business and may
assign patrol and unmarked vehicles based on a determination of operational efficiency, economic
impact to the Department, requirements for tactical deployments and other considerations.

This topic was discussed at the February 4™ Public Safety Committee Meeting and staff has worked on
appropriate amendments to the policy that are in support of the conversations that occurred during that
meeting.

ATTACHMENT:
A. Draft Vehicle Take Home Policy

COMMITTEE OPTIONS:
Information only.

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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Junction City Police Department
Junction City PD Policy Manual

Vehicle Use

706.1 PURPOSE AND SCOPE

The purpose of this policy is to establish a system of accountability to ensure department vehicles

are used appropriately. This policy provides guidelines for on- and off-duty use of department
vehicles and shall not be construed to create or imply any contractual obligation by the City
of Junction City to provide assigned take-home vehicles.

706.2 POLICY

The Junction City Police Department provides vehicles for department-related business and may

assign patrol and unmarked vehicles based on a determination of operational efficiency, economic
impact to the Department, requirements for tactical deployments and other considerations.

706.2.1 ASSIGNED VEHICLE INSPECTION

[Agency Content| [0AA-25.1,253 ]

Assigned employees shall be responsible for inspecting the interior and exterior of any assigned
vehicle before taking the vehicle into service and at the conclusion of their assignment to that
vehicle. Any previously unreported damage, mechanical problems, unauthorized contents or other
problems with the vehicle shall be promptly reported to a supervisor.

The interior of any vehicle that has been used to transport any person other than a member of
this department should be inspected prior to placing another person in the vehicle and again after
the person is removed. This is to ensure that unauthorized or personal items have not been left
in the vehicle.

All vehicles used in patrol operations are equipped with a police radio and emergency equipment
as defined by Oregon Revised Statutes 816.250 and Oregon Administrative Rules 735-110-0010
through 735-110-0050. Vehicles with defective emergency equipment should be promptly reported
to a supervisor and not used for patrol duties.

All department vehicle are subject to inspection and/or search at any time by a supervisor without
notice and without cause. No member assigned to or operating such vehicle shall be entitled to
any expectation of privacy with respect to the vehicle or its contents.

706.2.2 UNSCHEDULED USE OF VEHICLES

Personnel utilizing a vehicle for any purpose other than scheduled field duties shall first notify

a supervisor of the reasons for use. This section does not apply to personnel permanently
assigned an individual vehicle or to Property personnel assigned transportation duties to and from
other facilities. Property personnel shall be responsible for maintaining records of the property
transportation vehicles for a minimum of two years.
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Vehicle Use

706.2.3 OTHER USE OF VEHICLES

Members utilizing a vehicle for any purpose other than their normally assigned duties or normal

vehicle assignment (e.g., transportation to training, community event) shall first notify their
supervisor.

This subsection does nto apply to those who are assigned to transport vehicles to and from the
maintenance shop or car wash.

706.2.4 SECURITY AND UNATTENDED VEHICLES

Unattended vehicles should be locked and secured at all times. No key should be left in the vehicle
except when itis necessary that the vehicle be left running (e.g, continued activation of emergency
lights, canine safety, equipment charging). Officers who exit a vehicle rapidly in an emergency
situation or to engage in a foot pursuit must carefully balance the need to exit the vehicle quickly
with the need to secure the vehicle.

Members shall ensure all weapons are secured while the vehicle is unattended.

706.2.5 MOBILE DIGITAL COMPUTER

Members assigned to vehicles equipped with a Mobile Data Computer (MDC) shall log onto the
MDC with the required information when going in service. If the vehicle is not equipped with a
working MDC, the member shall notify dispatch. Use of the MDC is governed by the Mobile Digital
Computer Use Policy.

706.2.6 VEHICLE LOCATION SYSTEM

Patrol and other vehicles, at the discretion of the Chief of Police, may be equipped with a system
designed to track the vehicle's location. While the system may provide vehicle location and other
information, members are not relieved of their responsibility to use the required communication
practices to report their location and status.

Members shall not make any unauthorized maodifications to the system. At the start of each shift,
members shall verify that the system is on and report any malfunctions to their supervisor.

System data may be accessed by supervisors at any time. However, access to historical data by
personnel other than supervisors will require approval.

All data captured by the system shall be retained in accordance with the established records
retention schedule.

706.2.7 AUTHORIZED PASSENGERS
Members operating department vehicles shall not permit person other than City personnel or
person required to be conveyed in the performance of duty, or as otherwise authorized, to ride
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as passengers in the vehicle, except as stated in the Ride-Along Policy without the approval of
a supervisor.

706.2.8 ALCOHOL

Members who have consumed alcohol are prohibited from operating any department vehicle

unless it is required by their duty assignment (e.g., task force, undercover work). REgardless of
assignment, members may not violate state law regarding vehicle operation while intoxicated.

706.2.9 CIVILIAN MEMBER USE

Civilian members using marked emergency vehicles shall ensure that all weapons have been
removed before going into service. Civilian members shall prominently display the "out of service"
placards or light bar covers at all times. Civilian members shall not operate the emergency lights
or siren of any vehicle unless expressly authorized by a supervisor.

706.3 INDIVIDUAL MEMBER ASSIGNMENT TO VEHICLES

[Best Practice| [MODIFIED]

Department vehicles may be assigned to individual members at the discretion of the Chief of
Police. Vehicles may be assigned for on-duty and/or take-home use. Assigned vehicles may be
changed at any time. Permission to take home a vehicle may be withdrawn at any time. Any
member provided a take home vehicle will be required to read and sign the JCPD Vehicle Take
Home Agreement annually or when assignments or vehicle change.

706.3.1 ON-CALL STATUS EMPLOYEE

| Discretionary| | MODIFIED|
Employees who are designated as "on-call" by the Chief of Police, Deputy Chief, or designated
supervisor are permitted to take home department vehicles under the following conditions:

(@) Employees must be able to respond to the scene of an emergency or call for service
within 30 minutes of being notified.

(b)  Vehicles must be used solely for official law enforcement duties while on-call and must
be in a clean and serviceable condition.

(c) Employees are responsible for the vehicle's upkeep, including fuel, minor cleaning,
and ensuring it is operational.

706.3.2 COMMAND STAFF AND SERGEANTS

[Best Practice| [MODIFIED]

The Chief of Police, Deputy Chief, and Sergeants may be authorized to take home department
vehicles when placed in on-call status to ensure a rapid response to emergency situations,
operation needs, and leadership support in the community.

These vehicles are provided to enhance command efficiency and public safety.
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Vehicle Use

706.3.3 APPROVAL OF NON-ON-CALL PERSONNEL

[Best Practice| [MODIFIED]

(@)

(b)

(©)

(d)

All other department personnel who wish to take home a department vehicle must
receive prior authorization from the City Administrator, Chief of Police, Deputy Chief
or the designee of the Chief of Police.

Requests for take-home vehicles must be submitted in writing, with a valid explanation
of the need to take home a vehicle. Authorization will be based on operational needs,
availability, and departmental priorities.

All vehicles that are authorized for take-home must be used in accordance with
departmental guidelines, including appropriate care, maintenance, and proper use.

As outlined in the Collective Bargaining Agreement.

706.3.4 VEHICLE USE RESTRICTIONS

| Discretionary | | MODIFIED |

(@)

(b)

(€)

(d)

(e)

(f)
(9

Department vehicle are not to be used for personal, non-law enforcement purposes,
except as expressly authorized under this policy.

Vehicles may not be used to travel out of state without specific approval from the Chief
of Police or designee.

Officers and staff members are prohibited from using department vehicles for personal
errands, or any unauthorized travel. Momentary stops during commuting to and
from duty stations, on well-established routes, is allowed or can be authorized by a
supervisor.

Employees must have off street parking for the department vehicle. On street parking
must be approved by a supervisor.

If the vehicle is not secured inside a locked garage, all weapons shall be removed and
properly secured in the residence.

The vehicle will be secured and locked when not attended.

The employee is responsible for the care and maintenance of the vehicle.

706.3.5 ACCOUNTABILITY AND OVERSIGHT

Agency Content

(@)

The department will periodically review the list of employees authorized to take home
vehicles to ensure that only those who meet the criteria for on-call status or have
received proper authorization are granted this privilege.

(b) Employees are responsible for immediately notifying their supervisor if a department
vehicle is damaged, or requires maintenance.

(c) Failure to adhere to the provisions of this policy may result in disciplinary action, up to
and including revocation of the take-home vehicle privilege and further departmental
consequences.
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706.3.6 TAKE HOME POLICY REVIEW

This policy will be reviewed annually and updated as necessary to ensure continued effectiveness

and compliance with operational and budgetary requirements.

706.3.7 ADMONISHMENT

Members are cautioned that under federal and local tax rules, personal use of a City vehicle may

create an income tax liability for the member. Questions regarding tax rules should be directed
to the member's tax adviser.

706.4 ENFORCEMENT ACTIONS

When driving a take-home vehicle to and from work outside of the jurisdiction of the Junction City
Police Department or while off-duty, an officers shall not initiate enforcement actions except in
those circumstances where a potential threat to life or serious property damage exists (see the
Off-Duty Law Enforcement Actions and Law Enforcement Authority policies).

706.5 DAMAGE, ABUSE AND MISUSE

[Best Practice| [MODIFIED]

When any department vehicle is involved in a traffic collision or otherwise incurs damage, the
involved member shall promptly notify a supervisor. Any traffic collision report shall be filed with
the agency having jurisdiction (see the Traffic Collision Reporting Policy).

Damage to any department vehicle that was not caused by a traffic collision shall be immediately
reported during the shift in which the damage was discovered, documented in memorandum
format and forwarded to the Supervisor. An administrative investigation should be initiated to
determine if there has been any vehicle abuse or misuse.

706.5.1 MAINTENANCE

Members are responsible for the cleanliness and overall maintenance of their assigned vehicles.

Cleaning and maintenance supplies will be provided by the department. Failure to adhere to these
requirements may result in discipline and loss of vehicle assignments. The following should be
performed as outlined below:

(@) Itis the member's reasonability to ensure that their assigned vehicle is maintained
according to the established service and maintenance schedule.

(b)  All scheduled vehicle maintenance and car washes shall be performed as necessary
at a facility approved by the department supervisor in charge of vehicle maintenance.

(c) The department shall be notified of problems with the vehicle and approve any major
repairs before they are performed.

(d)  All weapons shall be removed from any vehicle left for maintenance.
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(e) Supervisors shall make, at a minimum, monthly inspections of vehicles assigned
to members under their command to ensure the vehicles are being maintained in
accordance to this policy.

There shall be no modifications, additions or removal of any equipment or accessories without
the approval of a supervisor.

706.6 ATTIRE AND APPEARANCE

| Discretionary| | MODIFIED|

When operating any department vehicle while off-duty, members may dress in a manner
appropriate for their intended activity. Whenever in view of or in contact with the public, attire and
appearance, regardless of the activity, should be suitable to reflect positively upon the Department.
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

Digital Evidence Storage/Retention Policies - Amendments

Meeting Date: 03102025 Agenda Item Number: 8

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

As the department reviews its policies and procedures, we continue to make amendments and adjustments
where necessary. Staff has prepared several amendments to current JCPD policies that address storage of
digital evidence.

BACKGROUND:

The Junction City Police Department is following an outdated directive that doesn’t allow for the deletion or
expungement of digital evidence to include Body Worn Cameras (BWC). This directive puts the city in conflict
with state law, court orders and industry’s best practices. Staff has prepared several amendments to its digital
evidence polices in accordance with retention laws and court orders.

ATTACHMENT:
A. Mobile Audio Video Policy
B. Body-Worn Cameras Policy
C. Portable Audio Video Recorders Policy

COMMITTEE OPTIONS:
Information only.

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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Junction City Police Department

444 Junction City PD Policy Manual

Mobile Audio Video

444.1 PURPOSE AND SCOPE

| Discretionary| | MODIFIED|

The Junction City Police Department has equipped patrol cars with Mobile Audio Video (MAV)
recording systems to provide records of events and assist officers in the performance of their
duties. This policy provides guidance on the use of these systems.

444.1.1 DEFINITIONS

Definitions related to this policy include:

Activate - Any process that causes the MAV system to transmit or store video or audio data in
an active mode.

In-car camera system and Mobile Audio Video (MAV) system - Synonymous terms which refer
to any system that captures audio and video signals, that is capable of installation in a vehicle,
and that includes at minimum, a camera, microphone, recorder and monitor.

MAYV technician - Personnel certified or trained in the operational use and repair of MAVS,
duplicating methods, storage and retrieval methods and procedures, and who have a working
knowledge of video forensics and evidentiary procedures.

Recorded media - Audio-video signals recorded or digitally stored on a storage device or portable
media.

4442 POLICY

It is the policy of the Junction City Police Department to use mobile audio and video technology

to more effectively fulfill the department’s mission and to ensure these systems are used securely
and efficiently.

444.3 OFFICER RESPONSIBILITIES

[Discretionary| [OAA-25.4(a) |

Prior to going into service, each officer will properly equip him/herself to record audio and video
in the field. At the end of the shift, each officer will follow the established procedures for providing
to the Department any recordings or used media and any other related equipment. Each officer
should have adequate recording media for the entire duty assignment. In the event an officer
works at a remote location and reports in only periodically, additional recording media may be
issued. Only Junction City Police Department identified and labeled media with tracking numbers
is to be used.

At the start of each shift, officers should test the MAV system’s operation in accordance with
manufacturer specifications and department operating procedures and training.
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System documentation is accomplished by the officer recording his/her name, serial number,
badge or PIN number and the current date and time at the start and again at the end of each shift.
If the system is malfunctioning, the officer shall take the vehicle out of service unless a supervisor
requests the vehicle remain in service.

444.4 ACTIVATION OF THE MAV

[state] [0AA-25.4(c) |

The MAV system is designed to turn on whenever the vehicle's emergency lights are activated. The
system remains on until it is turned off manually. The audio portion is independently controlled and
should be activated manually by the officer whenever appropriate. When audio is being recorded,
the video will also record. Whenever the audio portion is activated, officers should, whenever
possible, advise all persons present that they are being recorded (ORS 165.540).

444.4.1 REQUIRED ACTIVATION OF MAV

[Best Practice| [MODIFIED] [OAA-25.4(c) |

This policy is not intended to describe every possible situation in which the MAV system may be
used, although there are many situations where its use is appropriate. An officer may activate the
system any time the officer believes it would be appropriate or valuable to document an incident.

In some circumstances it is not possible to capture images of the incident due to conditions or
the location of the camera. However, the audio portion can be valuable evidence and is subject
to the same activation requirements as the MAV. The MAV system should be activated in any of
the following situations:

(@) All field contacts involving actual or potential criminal conduct within video or audio
range:

1. Traffic stops (to include, but not limited to, traffic violations, stranded motorist
assistance and all crime interdiction stops)

Priority responses

Vehicle pursuits

Suspicious vehicles

Arrests

Vehicle searches

Physical or verbal confrontations or use of force

Pedestrian checks

© © N o g > w N

DUII investigations including field sobriety tests

=
o

Consensual encounters

=
=

Crimes in progress

=
e

Responding to an in-progress call
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(b)  All self-initiated activity in which an officer would normally notify the Communications
Center

(c) Any call for service involving a crime where the recorder may aid in the apprehension
and/or prosecution of a suspect:

1. Domestic violence calls
2. Disturbance of peace calls
3.  Offenses involving violence or weapons

(d)  Any other contact that becomes adversarial after the initial contact, in a situation that
would not otherwise require recording

(e) Any other circumstance where the officer believes that a recording of an incident would
be appropriate

444.4.2 CESSATION OF RECORDING

| Best Practice| |OAA -25.4(c) |

Once activated, the MAV system should remain on until the incident has concluded. For purposes
of this section, conclusion of an incident has occurred when all arrests have been made, arrestees
have been transported and all witnesses and victims have been interviewed. Recording may
cease if an officer is simply waiting for a tow truck or a family member to arrive, or in other similar
situations.

444.4.3 WHEN ACTIVATION IS NOT REQUIRED

[Best Practice] [OAA-25.4(d),25.4(),25.4(c) |

Activation of the MAV system is not required when exchanging information with other officers or
during breaks, lunch periods, when not in service or actively on patrol.

No member of this department may surreptitiously record a conversation of any other member of
this department except with a court order or when lawfully authorized by the Chief of Police or the
authorized designee for the purpose of conducting a criminal or administrative investigation.

444.4.4 SUPERVISOR RESPONSIBILITIES

[Best Practice| [MODIFIED] [OAA - 2.5.4 (b), 2.5.4 (c), 1.5.8 (b) |

Supervisors should determine if vehicles with non-functioning MAV systems should be placed into
service. If these vehicles are placed into service, the appropriate documentation should be made,
including notification of the Communications Center.

At reasonable intervals, supervisors should validate that:
(@) Beginning and end-of-shift recording procedures are followed.
(b) Logs reflect the proper chain of custody, including:
1.  The tracking number of the MAV system media.
2.  The date it was issued.
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3 The law enforcement operator or the vehicle to which it was issued.
4.  The date it was submitted.

5 Law enforcement operators submitting the media.

6. Holds for evidence indication and tagging as required.

(c) The operation of MAV systems by new employees is assessed and reviewed no less
than biweekly.

(d) A supervisor shall randomly review recordings to ensure policies and procedures are
followed.

When an incident arises that requires the immediate retrieval of the recorded media (e.g.,
serious crime scenes, officer-involved shootings, department-involved collisions), a supervisor
shall respond to the scene and ensure that the appropriate supervisor, MAV technician or crime
scene investigator properly retrieves the recorded media. The media may need to be treated as
evidence and should be handled in accordance with current evidence procedures for recorded
media.

Supervisors may activate the MAV system remotely to monitor a developing situation, such as a
chase, riot or an event that may threaten public safety, officer safety or both, when the purpose
is to obtain tactical information to assist in managing the event. Supervisors shall not remotely
activate the MAV system for the purpose of monitoring the conversations or actions of an officer.

4445 REVIEW OF MAV RECORDINGS

[Best Practice| [OAA-25.4(e),25.4(h) |

All recording media, recorded images and audio recordings are the property of the Department.
Dissemination outside of the agency is strictly prohibited, except to the extent permitted or required
by law.

To prevent damage to, or alteration of, the original recorded media, it shall not be copied, viewed
or otherwise inserted into any device not approved by the department MAV technician or forensic
media staff. When reasonably possible, a copy of the original media shall be used for viewing
(unless otherwise directed by the courts) to preserve the original media.

Recordings may be reviewed in any of the following situations:
(@) For use when preparing reports or statements
(b) By a supervisor investigating a specific act of conduct
(c) By a supervisor to assess performance
(d) To assess proper functioning of MAV systems

(e) By department investigators who are participating in an official investigation, such as
a personnel complaint, administrative inquiry or a criminal investigation

() By department personnel who request to review recordings
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(g) By an officer who is captured on or referenced in the video or audio data and reviews
and uses such data for any purpose relating to his/her employment

(h) By court personnel through proper process or with permission of the Chief of Police or
the authorized designee

() By the media through proper process or with permission of the Chief of Police or the
authorized designee

(i) To assess possible training value

(k) Recordings may be shown for training purposes. If an involved officer objects to
showing a recording, his/her objection will be submitted to the staff to determine if the
training value outweighs the officer's objection

Members desiring to view any previously uploaded or archived MAV recording should submit a
request in writing to the Supervisor. Approved requests should be forwarded to the MAV technician
for processing.

In no event shall any recording be used or shown for the purpose of ridiculing or embarrassing
any member.

444.6 DOCUMENTING MAV USE

[Best Practice| [0AA-25.4(f) |

If any incident is recorded with either the video or audio system, the existence of that recording
shall be documented in the officer's report. If a citation is issued, the officer shall make a notation
on the back of the records copy of the citation indicating that the incident was recorded.

4447 RECORDING MEDIA STORAGE AND INTEGRITY

[Best Practice] [0AA-25.4(g) |

Once submitted for storage, all recording media will be labeled and stored in a designated secure
area. All recording media that is not booked as evidence will be retained for a minimum of 180
days and disposed of in compliance with the established records retention schedule.

444.7.1 COPIES OF ORIGINAL RECORDING MEDIA

Original recording media shall not be used for any purpose other than for initial review by a

supervisor. Upon proper request, a copy of the original recording media will be made for use as
authorized in this policy.

Original recording media may only be released in response to a court order or upon approval by
the Chief of Police or the authorized designee. In the event that an original recording is released
to a court, a copy shall be made and placed in storage until the original is returned.

444.7.2 MAV RECORDINGS AS EVIDENCE
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Officers who reasonably believe that a MAV recording is likely to contain evidence relevant
to a criminal offense or to a potential claim against the officer or against the Junction City
Police Department should indicate this in an appropriate report. Officers should ensure relevant
recordings are preserved.

444.7.3 MAV RETENTION

Agency Content

The department will follow all retention laws and court orders in regard to MAYV files.

444.8 SYSTEM OPERATIONAL STANDARDS

@)

(b)

(€)

(d)

(e)

(f)

(@)

(h)

MAYV system vehicle installations should be based on officer safety requirements and
the vehicle and device manufacturer’'s recommendations.

The MAV system should be configured to minimally record for 30 seconds prior to an
event.

The MAV system may not be configured to record audio data occurring prior to
activation.

Unless the transmitters being used are designed for synchronized use, only one
transmitter, usually the primary initiating officer’s transmitter, should be activated at a
scene to minimize interference or noise from other MAV transmitters.

Officers using digital transmitters that are synchronized to their individual MAV shall
activate both audio and video recordings when responding in a support capacity. This
is to obtain additional perspectives of the incident scene.

With the exception of law enforcement radios or other emergency equipment, other
electronic devices should not be used inside MAV-equipped law enforcement vehicles
to minimize the possibility of causing electronic or noise interference with the MAV
system.

Officers shall not erase, alter, reuse, modify or tamper with MAV recordings. Only
a supervisor, MAV technician or other authorized designee may erase and reissue
previous recordings and may only do so pursuant to the provisions of this policy.

To prevent damage, original recordings shall not be viewed on any equipment other
than the equipment issued or authorized by the MAV technician.

4449 TRAINING

Best Practice

All members who are authorized to use the MAV system shall successfully complete an approved
course of instruction prior to its use.
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467.1 PURPOSE AND SCOPE

The purpose of this policy is to provide guidelines for the use of a body-worn camera (BWC) by

members of this department and for the access, use, and retention of department BWC media
(ORS 133.741).

The provisions of this policy, including notice, documentation, access, and retention, also apply
to other portable audio/video recording devices used by members, where applicable.

This policy does not apply to undercover operations, wiretaps, or eavesdropping (concealed
listening devices).

467.1.1 DEFINITIONS

Definitions related to this policy include:

Activate - To place a BWC in active mode (also called event mode). In active mode, the BWC
records both video and audio.

BWC media - The video, audio, and images captured by department BWCs and the associated
metadata.

BWC media systems - Any software, including web-based programs and mobile applications,
used by the Department to upload/download, store, view, transfer, and otherwise maintain BWC
media.

Deactivate - To place a BWC in buffering mode (also called ready or pre-event mode). In buffering
mode, the BWC records video (without audio) in short, predetermined intervals that are retained
only temporarily. However, when a BWC is activated, the interval recorded immediately prior to
activation is then stored as part of the BWC media. Deactivate does not mean powering off the
BWC.

Event - A general term referring to a set of circumstances that may, but does not necessarily,
correlate directly to a single public safety incident.

467.2 POLICY

It is the policy of the Department to use BWCs and BWC media for evidence collection and to

accurately document events in a way that promotes member safety and department accountability
and transparency while also protecting the privacy of members of the public.

467.3 RESPONSIBILITIES

[Best Practice| [MODIFIED]
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467.3.1 BWC COORDINATOR RESPONSIBILITIES

[Best Practice| [MODIFIED]

The Chief of Police or the authorized designee should delegate certain responsibilities to a BWC
coordinator.

The responsibilities of the coordinator include:

(@)

(b)

(€)

(d)

(e)

(f)

(9

(h)

(i)

Serving as a liaison between the Department and the BWC manufacturer/distributor
and any third-party media storage vendor.

Developing inventory procedures for issuing and tracking BWC equipment, including
properly marking BWCs as property of the Department and recording the date each
BWC is placed into or taken out of service.

Assisting with troubleshooting and maintenance of BWC equipment and media
systems and, when necessary, coordinating the repair or replacement of BWCs.

1. All equipment and system malfunctions and their resolutions should be
documented, and maintenance and repair records should be maintained for all
BWCs.

Managing BWC media systems so that:

1. Access is limited to the minimum necessary authorized users and user
privileges are restricted to those necessary for the member to conduct assigned
department duties.

2. Security requirements, such as two-factor authentication and appropriate
password parameters, are in place for user credentials.

Configuring BWC media systems, or developing manual procedures, so that media
is appropriately categorized and retained according to the event type tagged by
members.

Retaining audit logs or records of all access, alteration, and deletion of BWC media and
media systems, and conducting periodic audits to ensure compliance with applicable
laws, regulations, and department policy.

Developing and updating BWC training for members who are assigned a BWC or
given access to BWC media systems.

Coordinating with the Records Supervisor to (see the Records Center and Records
Maintenance and Release policies):

1. Determine and apply proper retention periods to BWC media.
2. Develop procedures for the appropriate release of BWC media.

Coordinating with the Evidence Room to develop procedures for the transfer, storage,
and backup of evidentiary BWC media (see the Property and Evidence Policy).

467.3.2 MEMBER RESPONSIBILITIES

Best Practice

Every member issued a BWC is responsible for its proper use, safekeeping, and maintenance.
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At the beginning of each shift or period of BWC use, the member should inspect their assigned
BWC to confirm it is charged and in good working order. As part of the inspection, the member
should perform a function test by activating the BWC and recording a brief video stating their
name, identification number, assignment, and the date and time.

Members should wear their assigned BWC on their outermost garment positioned at or near chest
level and as close to the center of their body as practicable. Members are responsible for ensuring
there are no obstructions and that the BWC remains in a position suitable for recording.

When a BWC is not in the physical possession of the member to which it is assigned, it should be
placed on the charging dock and stored in a secure location.

Members shall report any malfunction or damage to the BWC coordinator or on-duty supervisor
as soon as practicable and, if possible, obtain a functioning BWC to use either temporarily while
repairs are being made to the member's BWC or as a permanent replacement.

467.4 BWC USE

The following guidelines apply to the use of BWCs:

(@ Only department-issued BWCs should be used without the express consent of the
Chief of Police or the authorized designee.

(b) BWCs should only be used by the member or members to whom it was issued unless
otherwise authorized by a supervisor.

(c) The use of department-issued BWCs shall be strictly limited to department-related
activities.

(d) Members shall not use BWCs or BWC media systems for which they have not received
prior authorization and appropriate training.

(e) Members shall immediately report unauthorized access or use of BWCs or BWC
media systems by another member to their supervisor or the Chief of Police.

467.4.1 PROHIBITIONS

BWCs should not be used to record:

(@) Routine administrative activities of the Department that do not involve interactions with
the public. Care should be taken to avoid incidentally recording confidential documents
that the Department has a duty to keep secure (i.e., criminal justice information).

(b)  Areas within the department facilities where members have a reasonable expectation
of privacy (e.g., locker rooms or dressing areas, breakrooms) unless responding to a
call for service or conducting an investigation.

(c) Conversations of other members without their knowledge.

(d) When a member is taking an authorized break or otherwise engaged in personal
activities.
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(e) Inacourtroom unless responding to a call for service or emergency situation.
() Interactions with undercover officers or confidential informants.
(g) Strip searches.

BWCs shall not be used for the purpose of embarrassment, harassment, or ridicule of any
individual or group.

467.5 ACTIVATION OF BWC

Members should activate their BWC during all calls for service and the performance of law

enforcement-related functions. Members shall activate their BWC and record the entire interaction
when there is reasonable suspicion or probable cause to believe that the person contacted has
committed or is committing an offense (ORS 133.741). Members are not required to activate their
BWC during casual or informal contacts with members of the public that are not part of or related
to law enforcement functions. However, members should activate their BWC any time a contact
with an individual becomes hostile or adversarial.

Unless otherwise authorized by this policy or approved by a supervisor, BWCs should remain
activated until the call for service or law enforcement-related function has concluded. A member
may cease recording if they are simply waiting for a tow truck or a family member to arrive, or
in other similar situations.

At no time is a member expected to jeopardize their safety to activate their BWC. However, the
BWC should be activated as soon as reasonably practicable in required situations.

If a member attempts to activate their BWC but the BWC fails to record an event, the member
should notify their supervisor as soon as practicable.

467.5.1 NOTICE OF RECORDING

Unless otherwise approved based on unigue circumstances, a member should wear the BWC in

a manner that is conspicuous and shall answer truthfully if asked whether they are equipped with
a BWC or if their BWC is activated.

As soon as practicable, members should verbally notify individuals that they are being recorded
using a BWC. The notice should be captured on the recording or narrated by the member.

467.5.2 PRIVACY CONSIDERATIONS

Members should remain sensitive to the dignity of individuals being recorded and should exercise

sound discretion with respect to privacy concerns.

When responding to a place where individuals have an expectation of privacy (e.g., private
residences, medical or mental health facilities, restrooms) or to a sensitive situation (e.g.,
individuals partially or fully unclothed), members are permitted to mute or deactivate their BWC
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if it reasonably appears that the privacy concern outweighs any legitimate department interest in
recording the event. Members may also mute or deactivate their BWC:

(&) To protect the privacy of a victim or witness.

(b)  When an individual wishes to provide information anonymously.

(c) To avoid recording a confidential informant or undercover officer.

(d)  When discussing case tactics or strategy.

(e) During private conversations with other members or emergency responders.

Members should choose to mute rather than deactivate BWCs when practicable. Deactivation
should only be used when muting the BWC will not accomplish the level of privacy necessary for
the situation.

Before muting or deactivating their BWC, the member should verbally narrate the reason on
the recording. As soon as possible once the privacy concern is no longer an issue, or when
circumstances change so that the privacy concern no longer outweighs the department's interest in
recording the event (e.g., the individual becomes combative, the conversation ends), the member
should unmute or reactivate their BWC and verbally note that recording has resumed.

467.5.3 LIVESTREAMING

Livestreaming enables authorized individuals to remotely view the audio and video captured by a

member's BWC in real time. Only supervisors and telecommunicators approved by the Chief of
Police or the authorized designee shall have access to livestreaming capabilities.

Livestreaming should only be activated:

(@) For purposes of member safety when the member is not responding to their radio or
there is some other indication of distress.

(b) To assist with situational awareness or tactical decisions during a significant incident.

(c) When requested by the member.

467.5.4 DOCUMENTATION

Members are encouraged to provide narration while using a BWC when it would be useful to

provide context or clarification of the events being recorded. However, the use of a BWC is not a
replacement for written reports and should not be referred to in a written report in place of detailing
the event.

Every report prepared by a member who is issued a BWC should state "BWC available" or "BWC
unavailable," as applicable, and should document:

(@) Tothe extent practicable and relevant, the identity of individuals appearing in the BWC
media.
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(b)  An explanation of why BWC media is unavailable including any malfunction, damage,
or battery issue that resulted in the failure of the BWC to capture all or part of the event.

(c) Any exigency or other circumstances that prevented the member from immediately
activating the recording at the beginning of the event.

(d)  Any period of the event in which the member deactivated or muted their BWC and the
reason for such action.

(e) If livestreaming was activated during the event, the reason for livestreaming and the
members who communicated or participated in the event through BWC livestreaming.

467.6 UPLOADING BWC MEDIA

Unless otherwise authorized by a supervisor, all media from a member's BWC should be properly

uploaded and tagged before the end of their shift. BWC media related to a serious or high-profile
event (e.g., search for a missing child, active shooter situation) should be uploaded and tagged
as soon as practicable upon returning to the Department.

Following an officer involved shooting or death or other event deemed necessary, a supervisor
should take possession of the BWC for each member present and upload and tag the BWC media.

467.6.1 CATEGORIZING AND BWC MEDIA

[Best Practice| [MODIFIED]

Members should tag all media captured by their BWC with their name and/or identification number,
the case or incident number, and the category type. BWC media should be tagged upon uploading
or, if capabilities permit categorizing in the field, as close to the time of the event as possible. If
more than one event type applies to BWC media, it should be categorized with each event type.
If BWC media can only be categorized with a single event type, the media should be categorized
using the event type with the longest retention period.

BWC media depicting sensitive circumstances or events should be tagged as restricted. BWC
media should be flagged for supervisor review when it pertains to a significant event such as:

(&) Anincident that is the basis of a formal or informal complaint or is likely to result in
a complaint.

(b)  When a member has sustained a serious injury or a line-of-duty death has occurred.
(c) When a firearm discharge or use of force incident has occurred.
(d) An event that has attracted or is likely to attract significant media attention.

Supervisors should conduct audits at regular intervals to confirm BWC media is being properly
uploaded and tagged by their subordinates.

467.7 BWC MEDIA

All BWC media is the sole property of the Department. Members shall have no expectation of

privacy or ownership interest in the content of BWC media.
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All BWC media shall be stored and transferred in a manner that is physically and digitally
secure with appropriate safeguards to prevent unauthorized modification, use, release, or transfer.
Contracts with any third-party vendors for the storage of BWC media shall include provisions
specifying that all BWC media remains the property of the Department and shall not be used
by the vendor for any purpose without explicit approval of the Chief of Police or the authorized
designee (ORS 133.741).

Members shall not alter, copy, delete, release, or permit access to BWC media other than as
permitted in this policy without the express consent of the Chief of Police or the authorized
designee.

BWC media systems should not be accessed using personal devices unless authorized by the
Chief of Police or the authorized designee.

467.7.1 ACCESS AND USE OF BWC MEDIA
BWC media systems shall only be accessed by authorized members using the member's own
login credentials and in accordance with the Information Technology Use Policy.

BWC media shall only be accessed and viewed for legitimate department-related purposes in
accordance with the following guidelines:

(@) BWC media tagged as restricted should only be accessible by those designated by
the Chief of Police or the authorized designee.

(b) Members may review their own BWC media for department-related purposes.
Members should document in their report if they reviewed BWC media before
completing the report.

(c) Investigators may review BWC media pertaining to their assigned cases.

(d) A member testifying regarding a department-related event may review the pertinent
BWC media before testifying.

(e) Supervisors are permitted to access and view BWC media of their subordinates.

1. Supervisors should review BWC media that is tagged as a significant event or
that the supervisor is aware pertains to a significant event.

2. Supervisors should conduct documented reviews of their subordinate's BWC
media at least annually to evaluate the member's performance, verify
compliance with department procedures, and determine the need for additional
training. The review should include a variety of event types when possible.
Supervisors should review BWC media with the recording member when it would
be beneficial to provide guidance or to conduct one-on-one informal training for
the member.

3. Supervisors should conduct periodic reviews of a sample of each subordinate's
BWC media to evaluate BWC use and ensure compliance with this policy.

() The Leadership Team is permitted to access and view BWC media for training
purposes.
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1.  The Leadership Team should conduct a quarterly review of a random sampling
of BWC media to evaluate department performance and effectiveness and to
identify specific areas where additional training or changes to protocols would
be beneficial. Training Committee members may review BWC media as part of
their review to identify training needs.

2.  The Leadership Team may use BWC media for training purposes with the
approval of the Chief of Police or the authorized designee. The Leadership
Team should use caution to avoid embarrassing or singling out a member and,
to the extent practicable, should seek consent from the members appearing in
the BWC media before its use for training. When practicable, sensitive issues
depicted in BWC media should be redacted before being used for training.

() The Records Supervisor may access BWC media when necessary to conduct
department-related duties.

(h) The BWC coordinator may access BWC media and the BWC media system as needed
to ensure the system is functioning properly, provide troubleshooting assistance,
conduct audits, and fulfill other responsibilities related to their role.

() No member may use facial recognition or other biometric matching technology to
analyze BWC media (ORS 133.741).

467.7.2 PUBLIC ACCESS

Unless disclosure is required by law or a court order, BWC media should not be released to the

public if it unreasonably violates a person's privacy or sense of dignity or depicts the interior of:
(@) A private residence.

(b)  Afacility that offers health care, mental health or substance abuse treatment, or social
services.

(c) A school building.

(d)  Any other building in which public access is restricted or which implicates heightened
security concerns.

Requests for the release of BWC media shall be processed in accordance with the Records
Maintenance and Release Policy. The Records Supervisor should review BWC media before
public release.

467.8 RETENTION OF BWC MEDIA

Non-evidentiary BWC media should be retained in accordance with state records retention laws

but in no event for a period less than 180 days or more than 30 months (ORS 133.741).

Unless circumstances justify continued retention, BWC media should be permanently deleted
upon the expiration of the retention period in a way that it cannot be retrieved. BWC media shall
not otherwise be deleted by any person without the authorization of the Chief of Police or the
authorized designee.
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The department will follow all retention laws and court orders in regard to BWC files.

467.8.1 EVIDENTIARY BWC MEDIA

BWC media relevant to a criminal prosecution should be exported from the BWC media

system and securely transferred to digital evidence storage according to established department
procedures. Evidentiary BWC media is subject to the same laws, policies, and procedures as all
other evidence, including chain of custody, accessibility, and retention periods (see the Property
and Evidence Policy).

467.9 TRAINING

The BWC coordinator should ensure that each member issued a BWC receives initial training

before use, and periodic refresher training thereafter. Training should include:
(@) Proper use of the BWC device and accessories.
(b)  When BWC activation is required, permitted, and prohibited.
(c) How to respond to an individual's request to stop recording.
(d) Proper use of the BWC media systems, including uploading and tagging procedures.
(e) Security procedures for BWC media, including appropriate access and use.

Members who are not issued a BWC but who have access to BWC media systems shall receive
training on the BWC media system, including appropriate access, use, and security procedures.
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Portable Audio/Video Recorders

448.1 PURPOSE AND SCOPE

This policy provides guidelines for the use of portable audio/video recording devices by members

of this department while in the performance of their duties. Portable audio/video recording
devices include all recording systems whether body-worn, hand held or integrated into portable
equipment (ORS 133.741).

This policy does not apply to mobile audio/video recordings, interviews or interrogations conducted
at any Junction City Police Department facility, authorized undercover operations, wiretaps or
eavesdropping (concealed listening devices).

448.2 MEMBER PRIVACY EXPECTATION

[Best Practice] [0AA-25.4(h) |

All recordings made by members on any department-issued device at any time, and any recording
made while acting in their official capacity of this department, regardless of ownership of the device
it was made on, shall remain the property of the Department. Members shall have no expectation
of privacy or ownership interest in the content of these recordings.

448.3 MEMBER RESPONSIBILITIES

[Discretionary| [MODIFIED| [OAA -25.4 (a) |

Prior to going into service, each uniformed member may wilt be responsible for making sure that
he/ she is equipped with a portable recorder issued by the Department, and that the recorder is
in good working order. If the recorder is not in working order or the member becomes aware of
a malfunction at any time, the member shall promptly report the failure to his/her supervisor and
obtain a functioning device as soon as reasonably practicable. Uniformed members should wear
the recorder in a conspicuous manner or otherwise notify persons that they are being recorded,
whenever reasonably practicable.

Any member assigned to a non-uniformed position may carry an approved portable recorder at any
time the member believes that such a device may be useful. Unless conducting a lawful recording
in an authorized undercover capacity, non-uniformed members should wear the recorder in a
conspicuous manner when in use or otherwise notify persons that they are being recorded,
whenever reasonably practicable.

When using a portable recorder, the assigned member shall record his/her name, JCPD
identification number and the current date and time at the beginning and the end of the shift or
other period of use, regardless of whether any activity was recorded. This procedure is not required
when the recording device and related software captures the user's unique identification and the
date and time of each recording.
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Members should document the existence of a recording in any report or other official record of the
contact, including any instance where the recorder malfunctioned or the member deactivated the
recording. Members should include the reason for deactivation.

448.4 ACTIVATION OF THE PORTABLE RECORDER

[state] [MODIFIED]| [0AA-2.5.4(c), 2.5.4(d) |

This policy is not intended to describe every possible situation in which the portable recorder
should be used, although there are many situations where its use is appropriate. Members should
activate the recorder any time the member believes it would be appropriate or valuable to record
an incident.

The portable recorder should be activated in any of the following situations:

(@) All enforcement and investigative contacts including stops and field interview (FI)
situations

(b) Traffic stops including but not limited to traffic violations, stranded motorist assistance,
and all crime interdiction stops

(c) Self-initiated activity in which a member would normally notify the Communications
Center

(d) Any other contact that becomes adversarial after the initial contact in a situation that
would not otherwise require recording

(e) When a department member enters the evidence facility

Unless there are exigent circumstances or concerns for the safety of the member or any other
person, body-worn cameras shall be activated whenever the officer has or develops reasonable
suspicion or probable cause that an offense has been or will be committed by a person in contact
with the member (ORS 133.741).

Members shall notify all parties to the conversation that a recording is being made unless
authorized to forgo notice by a court order or the limited exceptions in ORS 165.540 and ORS
133.726 (prostitution offenses, felonies when exigency makes obtaining a warrant unreasonable,
certain felony drug offenses, felonies that endanger human life) (ORS 165.540).

Members should remain sensitive to the dignity of all individuals being recorded and exercise
sound discretion to respect privacy by discontinuing recording whenever it reasonably appears to
the member that such privacy may outweigh any legitimate law enforcement interest in recording.
Requests by members of the public to stop recording should be considered using this same
criterion. Recording should resume when privacy is no longer at issue unless the circumstances
no longer fit the criteria for recording.

At no time is a member expected to jeopardize their safety in order to activate a portable recorder
or change the recording media. However, the recorder should be activated in situations described
above as soon as reasonably practicable.
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448.4.1 SURREPTITIOUS USE OF THE PORTABLE RECORDER

[state] [0AA-25.4) |

Oregon law generally prohibits any individual from surreptitiously recording any conversation,
except as provided in ORS 165.540 and ORS 165.543.

Members shall not surreptitiously record another department member without a court order unless
lawfully authorized by the Chief of Police or the authorized designee.

448.4.2 CESSATION OF RECORDING

[Best Practice| [0AA-25.4(c) |

Once activated, the portable recorder should remain on continuously until the member reasonably
believes that his/her direct participation in the incident is complete or the situation no longer fits
the criteria for activation. Recording may be stopped during significant periods of inactivity such
as report writing or other breaks from direct participation in the incident.

448.4.3 EXPLOSIVE DEVICE

Many portable recorders, including body-worn cameras and audio/video transmitters, emit radio

waves that could trigger an explosive device. Therefore, these devices should not be used where
an explosive device may be present.

448.5 PROHIBITED USE OF PORTABLE RECORDERS

[Best Practice| [0AA-25.4 () |

Members are prohibited from using department-issued portable recorders and recording media
for personal use and are prohibited from making personal copies of recordings created while on-
duty or while acting in their official capacity.

Members are also prohibited from retaining recordings of activities or information obtained
while on-duty, whether the recording was created with department-issued or personally owned
recorders. Members shall not duplicate or distribute such recordings, except for authorized
legitimate department business purposes. All recordings shall be retained at the Department or
by any department-approved third-party vendor.

Members are prohibited from using personally owned recording devices while on-duty without
the express consent of the Supervisor. Any member who uses a personally owned recorder
for department-related activities shall comply with the provisions of this policy, including retention
and release requirements, and should notify the on-duty supervisor of such use as soon as
reasonably practicable.

Recordings shall not be used by any member for the purpose of embarrassment, harassment or
ridicule.

448.5.1 PROHIBITED USE OF BODY-WORN CAMERA RECORDINGS
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Junction City Police Department
Junction City PD Policy Manual

Portable Audio/Video Recorders

Recordings from body-worn video cameras shall not be analyzed with facial recognition or other
biometric matching technology (ORS 133.741).

Department members may not use any recordings obtained from the camera for any purpose
other than a legitimate law enforcement purpose.

448.6 IDENTIFICATION AND PRESERVATION OF RECORDINGS

To assist with identifying and preserving data and recordings, members should download, tag or

mark these in accordance with procedure and document the existence of the recording in any
related case report.

A member should transfer, tag or mark recordings when the member reasonably believes:

(@) The recording contains evidence relevant to potential criminal, civil or administrative
matters.

(b) A complainant, victim or witness has requested non-disclosure.

(c) A complainant, victim or witness has not requested non-disclosure but the disclosure
of the recording may endanger the person.

(d) Disclosure may be an unreasonable violation of someone’s privacy.
(e) Medical or mental health information is contained.
()  Disclosure may compromise an undercover officer or confidential informant.

Any time a member reasonably believes a recorded contact may be beneficial in a non-criminal
matter (e.g., a hostile contact), the member should promptly notify a supervisor of the existence
of the recording.

448.7 REVIEW OF RECORDED MEDIA FILES

[Best Practice] [0AA-25.4(e),25.4(h),25.4(b) |

When preparing written reports, members should review their recordings as a resource (see the
Officer-Involved Shootings and Deaths Policy for guidance in those cases). However, members
shall not retain personal copies of recordings. Members should not use the fact that a recording
was made as a reason to write a less detailed report.

Supervisors are authorized to review relevant recordings any time they are investigating alleged
misconduct or reports of meritorious conduct or whenever such recordings would be beneficial in
reviewing the member’s performance.

Recorded files may also be reviewed:

(a)  Upon approval by a supervisor, by any member of the Department who is patrticipating
in an official investigation, such as a personnel complaint, administrative investigation
or criminal investigation.
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Portable Audio/Video Recorders

(b)  Pursuant to lawful process or by court personnel who are otherwise authorized to
review evidence in a related case.

(c) By media personnel with permission of the Chief of Police or the authorized designee.

(d) In compliance with a public records request, if permitted, and in accordance with the
Records Maintenance and Release Policy.

All recordings should be reviewed by the Custodian of Records prior to public release (see the
Records Maintenance and Release Policy). Recordings that unreasonably violate a person’s
privacy or sense of dignity should not be publicly released unless disclosure is required by law
or order of the court.

448.8 COORDINATOR

The Chief of Police or the authorized designee should designate a coordinator responsible for:

(@) Establishing procedures for the security, storage and maintenance of data and
recordings.

(b) Establishing procedures for accessing data and recordings.
(c) Establishing procedures for logging or auditing access.

(d) Establishing procedures for transferring, downloading, tagging or marking events.

448.9 RETENTION OF RECORDINGS

[state] [MODIFIED] [0AA-25.4(g) |

All recordings shall be retained for a period consistent with the requirements of the organization's
records retention schedule but in no event for a period less than 180 days.

Recordings made from body-worn video cameras no longer needed for a court proceeding or an
ongoing criminal investigation shall not be retained for more than 30 months (ORS 133.741).

The department will follow all retention laws and court orders in regard to BWC files.

448.9.1 RELEASE OF AUDIO/VIDEO RECORDINGS

| Best Practice| |OAA -254 (e) |

Requests for the release of audio/video recordings shall be processed in accordance with the
Records Maintenance and Release Policy.

448.9.2 STORAGE OF DATA BY VENDORS

Any contract with a third-party vendor for data storage of recordings from body-worn video

cameras must state that all recordings are the property of the Junction City Police Department,
not owned by the vendor, and cannot be used by the vendor for any purpose inconsistent with the
policies and procedures of the Junction City Police Department (ORS 133.741).
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

Use of Force / Vehicle Pursuit Annual Reports

Meeting Date: 031025 Agenda Item Number: 9

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

The department is required to conduct annual reviews of all use of force and vehicle pursuits per policy. Staff
has created a brief explanation of our reviews.

BACKGROUND:

The Junction City Police Department has historically completed annual reviews using data from our outdated
report management system. In late 2023 the police department implemented a software called “Frontline” to
help track threshold events to include Use of Force and Vehicle Pursuit incidents. January 1%, 2024 an additional
report form was required for all use of force incidents and vehicle pursuits by Junction City Officers. This review
is our first year of complete and accurate data using Frontline.

ATTACHMENT:
A. Use of Force / Vehicle Pursuit Review

COMMITTEE OPTIONS:
Information only.

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org

Page 1of 1



2024 Junction City Police Department

Use of Force / Vehicle Pursuit Review

Summary

January 1%, 2024 the Junction City Police Department began tracking “Threshold”
Events using a software called Frontline. Threshold events include Use of Force,
Vehicle Pursuits, Complaints and Compliments.

By using Frontline to track these events the Police Department requires signatures of
supervisors, discipline leads and department administrators to review each incident.
Incidents needing review for law or policy violations are flagged for follow up and
corrective actions if applicable.

USE OF FORCE INCIDENTS:

In 2024 the Junction City Police Department had 16 use of force incidents ranging from
control holds to pointing firearms at subjects. All the incidents were reviewed and were
determined to be within policy and law. The department had no deadly force applications
in 2024.

Junction City Police Department WHATS NEW!  Welcome: Mark waddell @@ g @
DASH BOARD SAVE SETTINGS Search By Group/Shift... v = Use Of Force v Last Year v
[
MY PENDING SIGNATURES b
TOTAL INCIDENTS OPEN PENDING ASSIGNED PENDING REVIEW PENDING APPROVAL COMPLETE

16 0 0 0 0 16

INCIDENT TYPE REASON FOR DEFENSIVE ACTION

® Theft
@ Arest

Police Officer Hold
@ Burglary
@ Traffic Stop
@ Suspicious Person
@ Welfare Check
@ Domestic Violence
@ Civil Hold - Other

@ To defend another officer
@ To defend ssf




USE OF FORCE INCIDENTS - by gender and race

SUBJECT INFO - 15 CASES / 16 TOTAL INCIDENTS

SEX (15 Total Enries) @ # %

Unknown A L X
Male 11 3%
Female N 2 3%
NIA — 1 &
RACE (15 Total Entries) @ # %

Asian = ¥ i
White === ——————————————————————————————] n 3%
Hispanic, Latino or Spanish Origin 2 13%
N/A Em— g B

USE OF FORCE INCIDENTS - by Injuries sustained

INJURIES - 15 CASES / 16 TOTAL INCIDENTS

WAS OFFICER INJURED (16 Total Entries) @ # %

No 13 £l

Yes. e ——— 3 ik

WAS SUBJECT INJURED (16 Total Entries) @ # %

No i5 i

Yes — 1 6%
VEHICLE PURSUITS

With only 1 vehicle pursuit in 2024 there is not enough data to analyze. Of note, we completed a
pursuit review of this one pursuit due to concerns raised and accountability created using Frontline.

Created by Chief Mark Waddell 02/25/2025
Junction City Police Department WHATS NEW!  Welcome: Mark Waddell @) @
MY PENDING SIGNATURES A
TOTAL INCIDENTS OPEN PENDING ASSIGNED PENDING REVIEW PENDING APPROVAL COMPLETE

1 0 0 0 0 1

INITIATING EVENT REASON FOR TERMINATION

@ Suspicious Person
@ Suspicious Vehicle

@ Suspect vehicle disabled




JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

DEPARTMENTAL UPDATE
Meeting Date: 031025 Agenda Item Number: 10
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245

ISSUE STATEMENT:
Departmental Update.

BACKGROUND:
The police department would like to give the Committee an update on current issues and events the
department is dealing with.

Hiring —

e Officers — We have one lateral officer applicant who has passed his background, psychological
test, and passed his Medical. An official offer letter has been drafted and sent to the applicant,
and we hope to have him on board this week or next. This will be the 10t of the 11 sworn
officer positions. We have two entry level applicants selected to enter backgrounds as soon as
we are ready.

e VIPS —There is an open process for this position. We had a couple interested applicants
interview and Sgt. Serrano checking references and will make a recommendation soon.

e Chaplain — We welcomed our new chaplain, Nancy Amos. She is the pastor at the Junction City
United Methodist Church and brings years of experience as a first responder chaplain.

Stats — 559 Incident this month, 57 traffic stops, 34 citations and 29 arrests

Vehicles — Parked on the street for more than 72 continuous hours.
e Number of calls for service or self-initiated vehicle checks over the last month — 36
e Number of Vehicles requiring tows — 0 (Including 1 RVs/Trailers)

Training —

Officer Alpers attended a two-day Advanced Roadside Impairment Driving Enforcement training. This
training bridges the gap between the Standardized Field Sobriety Testing (SFST) and the Drug
Evaluation and Classification (DEC) Program.



Deputy Chief Markell, Sergeant Serrano and Sergeant Tipler attended the Northwest Leadership
Seminar. This is a good conference that provides great training but also meets many of the required
supervisory hours for our supervisors.

Chief Waddell, as well as other city staff, attended the annual CIS conference in Salem.

Building -
Construction has begun on the interior of the front of the annex building. Once this phase is

completed the building will be ready for final inspection.

ATTACHMENT:
A. Stats

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:
Staff Contact: Chief Mark Waddell

Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org



ABANDONED VEHICLE 16 INFORMATION REPORT 40 TRAFFIC ENFORCEMENT 0
ALARM 14 INTOXICATED SUBJECT 1 TRAFFIC HAZARD 11
ANIMAL COMPLAINT 8 JUVENILE PROBLEM 7 TRAFFIC STOP 57
ARSON 1 KENNEL CHECKS 0 TRANSPORT 0
ASSAULT 0 LITTERING 0 TREE DOWN 2
ASSIST FIRE DEPARTMENT 12 LOCATION OF STOLEN VEHICLE 0 TRESPASS 7
ASSIST MOTORIST 0 LOCATION OF WANTED SUBJECT 3 UNLAWFUL ENTRY INTO MOTOR VEHICLE 6
ASSIST OSP 5 LOST PROPERTY 3 UNATTENDED CHILD 2
ASSIST OUTSIDE AGENCY 6 LOUD NOISE 5 UNKNOWN PROBLEM 1
ASSIST SHERIFFS OFFICE 9 MAILTHEFT 0 UNLAWFUL USE OF A VEHICLE 1
ATL 4 MENACING 0 UNLAWFUL DISSEMINATION 0

ATL DRUNK DRIVER 8 MENTAL SUBJECT 23 VIOLATION OF CITY ORDINANCE 1
BLOCK DRIVEWAY 1 MISSING PERSON 0 VIOLATION OF COURT ORDER 0
BURGLARY 3 MOTOR VEHICLE CRASH 5 WARRANT ARREST 7
CHECK PATIENT 1 ONLINE SEXUAL CORRUPTION 1 WELFARE CHECK 23
CHILD ABUSE 0 OPEN DOOR 2

CITIZEN CONTACT 35 OVERDOSE 0 TOTAL: 559
CIVIL PROBLEM 2 PANHANDLING 0

CIVIL STANDBY 0 PARKING COMPLAINT 4

COMMUNITY POLICING 4 PARKING ENFORCEMENT 0

CRIMINAL MISCHIEF 1 PARKING VIOLATION 16

DEATH INVESTIGATION 1 PAROLE VIOLATION 1 TOP INCIDENTS

DEAD ANIMAL 0 PATROL CHECK 24 TRAFFIC STOP 57

DHS REFERRAL 14 PERSON STOP 0 INFORMATION REPORT 40
DISABLED VEHICLE 6 POLICE OFFICER HOLD 3 CITIZEN CONTACT 35
DISORDERLY SUBJECT 7 POSSESSION OF STOLEN VEHICLE 1 PATROL CHECK 24
DISORIENTED SUBJECT 0 PROPERTY RELEASE/DISPOSAL 4 MENTAL SUBJECT 23
DISPUTE 7 PROWLER 0 WELFARE CHECK 23

DOG AT LARGE 11 PUBLIC ASSIST 3

DOWN LINE 1 RAILROAD CROSSING PROBLEM 0

DRIVING COMPLAINT 9 RAPE 0 ARRESTS [ 29]
DRUG INFORMATION 1 RECKLESS DRIVING 7 CITATIONS [ 34
DUl 2 RECKLESS ENDANGERING 0

DWS CRIMINAL 0 REPOSSESSED VEHICLE 1

ELDER ABUSE 0 RUNAWAY 2

EXPLOSION 0 SEARCH WARRANT 1 RV CAR
EXTRA PATROL REQUEST 1 SEX CRIME 1

FAILURE TO PERFORM DUTIES 0 SEX OFFENDER REGISTRATION 1 [VEHICLE TIRES MARKED [ 4] 4]
FIGHT 0 SHOTS FIRED 2 | VEHICLES TAGGED AFTER 72 HOURS | 1] 1]
FIREARMS DENIAL 0 SMOKE 1 |VEHICLES TOWED | o] |
FOOT PATROL 2 SPEEDING VEHICLES 0

FOUND ANIMAL 7 STRANGULATION 0

FOUND CONTRABAND 0 SUBJECT SCREAMING 2 PARKING CITATIONS/WARNINGS RV CAR
FOUND PROPERTY 2 SUBPOENA SERVICE 4

FRAUD 2 SUICIDAL SUBJECT 5 [METHOD OF PARKING [ o] 2|
GAS LEAK 0 SUSPICIOUS CONDITIONS 18 PROHIBITED PARKING [ o |
HARASSMENT 8 SUSPICIOUS SUBJECT 10

ILLEGAL CAMPING 3 SUSPICIOUS VEHICLE 15

ILLEGAL DUMPING 0 SWITCHED PLATES 1 SELL-INITIATED ACTIVITY

ILLEGAL FIREWORKS 0 THEFT 9

ILLEGAL DIRT BIKES 0 TOWED VEHICLE 1 COMBINATION OF PUBLIC DEMAND

INCOMPLETE 911 CALL 0 TRAFFIC COMPLAINT 0 AND SELF-INITIATED
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CURRENT BUSINESS AGENDA ITEMS

Current Business Agenda ltems

Item: Departmental Update
Requested By: Public Safety Committee
Current Agenda Item Number: 9

Item Description:

This is a presentation of the monthly departmental update.

See AIS

Item: Detective Assignment

Requested By: COUNCIL / COMMITTEE / STAFF

Current Agenda Item Number: 5

Item Description: Staff would like to discuss using an existing FTE for part time

detective work. The Union is in support and the CBA would support this type of assignement.

See AlS

Item: Electronic Data Storage

Requested By: Staff

Current Agenda Item Number: 6

Item Description: The department is opperating under council direction to never

delete digital video files or evidence. This is very problematic for the Police Department and City, often
causing us to disregard legal expungement orders and exposing the city to needless liability.

See AIS
Item: Approval of Citizen Members to PSC
Requested By: Mayor

Page 1



CURRENT BUSINESS AGENDA ITEMS

Current Agenda Item Number: 7

Item Description: The mayor is responsible for appointing two (2) citizen members to

the Public Safety Committee. The city has received two applications from sitting committee members.
Those applications are available for committee review in order to make recommendations for or against
the applicant to the mayor.

See AlS

Item: Take Home Vehicle Discussion

Requested By: Staff

Current Agenda Item Number: 8

Item Description: Several years ago the city, at council direction placed restrictions on

the departments take home vehicles. Staff would like an opportunity to persuade the city and council to
come up with a reasonable and prudent take home practice for those members defined as being in a on-
call status. Staff finds that this is an operational need for this agency and would be consistent with
regional LE agencies.

See AIS.

Iltem:

Requested By:

Current Agenda Item Number:

Item Description:

Page 2



PENDING BUSINESS ITEMS

Pending Business Items

Item
Requested By:
Staff Contact:

Date Last at Committee:

Item Description:

PD Master Plan
Chief Waddell
Chief Waddell
110524

The Police Department has contacted an architect to complete a “Master

Plan” for the current PD space (Old + Annex).

Ite

Requested By:

Staff Contact:

Date Last at Committee:

Item Description:

evidence room.

Evidence Room
Chief Waddell
Chief Waddell
COMPLETED

The department is looking for solutions into how to best house their

Item

Requested By:

Staff Contact:

Date Last at Committee:

Item Description:

Derelict Property
Chief Waddell
Chief Waddell
Unknown

The Police Department has identified a business property that has several

abandoned and not operational vehicles in open and plain sight. The Department has identified an

ordinance that might be applied to this location/owner however it has a non-traditional enforcement

mechanism to bring the property owner into compliance.
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FUTURE BUSINESS ITEMS

Future Business Items

Item: Department Needs
Requested By: Committee
Item Description The department is refreshing a “NEEDS” list and will prioritize the list so that the

committee can understand and move forward.

Item: JCPD Range
Requested By: Committee and Staff

Item Description Status of JCPD Range / Future plan

Item: Community Service Officer
Requested By: Public Safety Committee
Item Description The community has a need for a community service officer to handle many of the

issues that often come before the council and this committee. Community livability issues have been a
priority for this Chief and this Council. The police department is looking into the feasibility of this
position in the future.

Item: Code Review

Requested By: Chief Waddell

Item Description Several Municipal Codes have been identified as needing review.
Item: Training

Requested By: Public Safety Committee & Chief Waddell

Page 4



FUTURE BUSINESS ITEMS

Item Description The department has identified a need for more training and to develop in house

instructors. There are several major challenges facing the department’s efforts.

Item: Technology (Software)
Requested By: Chief Waddell
Item Description The Department has inadequate technology in regards to the two major software

currently being used by the officers. The CAD (Computer Aided Dispatch) and our RMS (Report
Management System). Both are out-of-date and poorly supported. Other Agencies in the County are
possibly switching their CAD.

Item: RV / TRAILER Impounds

Requested By: Chief Waddell

Current Agenda Item Number: N/A

Item Description: Staff has been advised by multiple tow companies that they will no longer

impound abandoned RV’s and Trailers due to high cost of disposal. Staff has been told that these costs
can be as high as $3000-S5000 per impound. The department is committed to community livability and
community harm incidents and abandoned RVs and Trailers are part of the problem.
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DRAFT MEETING AGENDA —

Draft Meeting Agenda —

AGENDA

Public Safety Committee
Potential Quorum of City Council
680 Greenwood Street
Junction City, Oregon

Tuesday
6:30 p.m.

Call to order

Changes To The Agenda

Approval of Minutes

Public Comment for Items Not Listed On The Agenda
Departmental Update

Agenda forecaster review

Committee Member Comments

N W e

Adjournment

Next Standing meeting scheduled Tuesday

Page 6



DRAFT MEETING AGENDA —

PUBLIC SAFETY COMMITTEE MEETINGS
First Tuesday of the month

@
6:30pm
City of Junction City Council Chambers

Page 7
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