AGENDA

Public Safety Committee

Potential Quorum of City Council

680 Greenwood Street
Junction City, Oregon

Tuesday, May 6%, 2025
6:30 p.m.

To join the Committee meeting via computer, tablet, or smartphone, please click on the Zoom link below:
https://us06web.zoom.us/j/5227442015?0mn=87198446692

You can also dial in using your phone: 1-253-215-8782 or toll free 877-853-5257
Meeting ID: 522 744 2015

1. Call to Order

2. Changes to the Agenda
3. Public Comment for Items Not Listed on the Agenda

4. Minutes from Public Safety Meeting on 120324

5. CNT Presentation 10 minutes
6. Department badge corrections 5 minutes
7. Department Updates 15 minutes

8. Committee Member Comments

9. Adjournment
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PUBLIC SAFETY COMMITTEE MEETING Draft DECEMBER 31, 2024

The Public Safety Committee for the City of Junction City met in regular session at
6:30p.m. on Tuesday December 3rd, 2024.

PRESENT WERE: City Councilors: Andrea Ceniga (Chair), Ken Hancock (Virtual) and
Sid Washburne, Committee Members Todd Olson and John Edwards, Chief Mark
Waddell, Deputy Chief Eric Markell, Sergeant Serrano and Officer Marler

1.

CALL TO ORDER
Chair Ceniga called the meeting to order.

CHANGES TO AGENDA
None.

PUBLIC COMMENT FOR ITEMS NOT LISTED ON THE AGENDA
None.

DEPARTMENTAL UPDATES

Chief Waddell began by sharing that there is a conditional offer extended to a
lateral police officer who has spent several years in Florence then moved to
Crook County SO.

Chief Waddell shared that on the 6% of January the department will conduct
interviews for entry level officers.

Chief Waddell asked if there were any questions on the updates that were
before in the PSC.

There were no questions.

DEPARTMENTAL ORGANIZATIONAL CHANGE

Chief Waddell shared that it is time to have a discussion regarding this. Chief
Waddell shared that a police department re-organization has been on his
mind since he started. Chief Waddell shared that he would like some direction
from the city council regarding re-organizational change.

Chief Waddell shared that part of the discussion that he needs direction from
the PSC is what kinds of services does the city want from the police
department. Chief Waddell explained that he wants parties to get on the same
page and have open conversations about where the department is heading.

Chief Waddell shared that a starting place for discussion is about the Jail.
Chief Waddell shared that he has ideas about that and wants to start the
conversation.

Committee member Edwards asked what Chief Waddell’s options are.

Chief Waddell pointed to a vision and mission statement document that was
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in front of the PSC. Chief Waddell advised that these documents are still in
draft.

Chief Waddell advised that there seems to be several options. One option is
maintaining the status quo and work towards keeping the jail open. Chief
Waddell shared that he has the goal to get 15 sworn officers and closing
some of the departments operations could help fund additional officer
positions.

Chief Waddell shared that equipment in the communication center is going to
need to be replaced soon.

Chief Waddell shared that another option is to close the communication
center to fund some additional positions within the department. Chief Waddell
advised that his vision with this is to not cut any staff but some would have
different assignments that police departments must have. Chief Waddell
shared that one of the created positions would be a records position that
could fulfill necessary records related tasks like ONIBRS reporting.

Chief Waddell shared that this would also fund 2 or 3 additional officers which
would bring the department up to 14 officers.

Committee member Edwards shared that he may be one of the only ones
who thinks a jail is necessary. Committee member Edwards shared that the
jail fix is going to cost a lot of money and stated that if we are not going to
have a jail then how does that affect the services of a JC resident calling 911
for help.

Chief Waddell shared that he is hoping to get 2 officers on at one time to
improve service.

Committee member Edwards asked specifically about how the call flow would
be disrupted.

Chief Waddell advised that there would be virtually no interruption as 911
calls go to central lane in Eugene and then central lane transfers them to JC
and that instead of the call being transferred to JC they would be transferred
to the sheriffs office.

Committee member Edwards then stated that then to the tax payer there is
going to be no change and that to him it seems like the taxpayer would want
prefer to have extra officers on duty if they can receive the same level service
with county dispatching for JCPD.

Chief Waddell shared that he is in agreement but the community would lose
the personal touch that our current dispatchers provide to the community.
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Chief Waddell shared that this is why he is hoping there would be front office
staff who could still answer the public questions and be a face to the
department. Chief Waddell shared that the dispatchers are amazing and
losing a personal touch is a loss.

Chief Waddell shared that if the dispatch center does close then there has to
be a way to communicate with the community what they are getting out if it
and how people are going to be held accountable for crimes committed in
Junction City.

Chief Waddell shared that the task of reopening the jail is a huge lift for the
police department and the city and its residents.

Committee member Edwards asked what a real number is that it would take
to get the jail up to standards.

Chief Waddell shared that it cold be millions. Chief Waddell shared that most
of the issues is the operational expenses like how to provide mental health
services and a law library. Chief Waddell shared that they would have to
figure out a system to remove dispatch from checking on inmates and having
two officers on a at a time may minimize the amount of liability that the city
could face.

Chief Waddell shared that what he really needs is to have some direction
given to him

Committee member Edwards shared that the conversation does need to
come to an end whatever that end may be.

Chief Waddell shared that maybe going out for a bond could alleviate some of
the financial burden.

Committee member Edwards shared that he has tracked bonds and public
safety bonds rarely go through.

Councilor Hancock directed everyone to section 25.5.G of the charter.
Councilor Hancock pointed out that according to this section the City
Administrator needs to be involved in an agency reorganization. Councilor
Hancock shared that he is willing to let go of the jail if another option comes
forward like increasing the amount of patrol officer on duty.

Councilor Hancock shared that he wants the community to be safe and its
citizens and their property to be protected. Councilor Hancock pointed out the
jail reopening is probably 5 years down the road if the funds were given and
that does not help the community in the mean time. Councilor Hancock stated
that the City Administrator should be directed to conduct a reorg of the police
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department and the council will be presented with the City Administrator and
the Chief work through and figure out. Councilor Hancock stated that if the
dispatch center goes away then there needs to be an increase of officers and
officers should put forth greater effort to be in the community and building
report with the community.

Committee member Olson shared that a jail reopening could maybe happen
years down the road after officers have won the community. Committee
member Olson agreed that a reorganization should happen.

Councilor Washburne stated that he does not see where the money for the jail
remodel is going to come from. Councilor Washburne shared that he hates to
se ethe jail go but agrees that the department should bring in more officers if
the jail does close. Councilor Washburne shared that having more officers
help with officer safety issues.

Deputy Chief Markell shared he believes that CIS would continue to keep
moving the carrot so even if the department does make all the improvements
then the following year there may be new requirements. Deputy Chief Markell
gave the example that one years telemed was sufficient and the following
year it was not. Deputy Chief Markell shared that the department cannot put a
number on the cost considering medical staff and dental.

Chair Ceniga shared that she does not want to lose the jail abut that she
understands that it is going to take a lot to fix the jail and if the money is not
there then it cannot get fixed. Chair Ceniga shared that the jail has been a
benefit to the community when it was used properly and its been too long with
the jail not being used properly which is where ethe department is at now.

Chair Ceniga stated that there is only so much the department can do with
what they have and that she would like to see more officers on the road and
acknowledged that it comes at the cost of dispatch. Chair Ceniga noted that
the department has gone backwards in regard to the revenue and budget
around the police department. Chair Ceniga stated that the PSC and PD need
to figure out what the department needs vs wants.

Committee member Olson asked that the dispatch center has been vacant of
staffing for a few years?

Chief Waddell shared that when he started there were 4 dispatchers and one
moved to UofO and 2 went on leave and did not return after. The PD did bring
one lateral in but has not hired a new dispatcher.

Chief Waddell shared that he inherited a budget that he did not put together
and he is trying to understand it all still.
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Committee member Olson asked if Chief Waddell has spoken with the officer
and dispatchers regarding the dispatch center closing an gauging what they
would rather have.

Chief Waddell shared that this topic has not been a secret, and he has
spoken with everyone regarding the idea. Chief Waddell shared that he hopes
to obtain a code enforcement officer and some sort of records manager with
the remaining dispatchers if they would be interested in that work.

Committee member Edwards asked Chief Waddell that if he were to ask his
officers what would be more valuable to them having more officers or part
time dispatchers what answer he thinks he would get.

Chief Waddell responded that he believes the officers would choose more
officers.

Committee member Edwards stated that reopening the dispatch could be built
into a 5 or 10 year plan. Committee member Edwards shared that UofO
recently did this exact thing. Committee member Edwards added that this
conversation is sad, but the department can be strategic for re-implementing
dispatch down the road when the departments other areas are covered and
updated.

Councilor Hancock reminded the PSC that the equipment in the dispatch
center is past its service life and replacing the equipment will probably be a
half million investment. Councilor Hancock added that the more other
positions are created, then that will take away from creating officer positions.
Councilor Hancock shared that this reorganization will have to be brought to
the council level so the council can direct the City Administrator to look at the
reorganization. Councilor Hancock cautioned against adding too many
administrative positions as each of those will take away a police officer
position.

Chief Waddell shared that he appreciates the committee advise and
feedback. Chief Waddell added that the City Administrator is aware of this
discussion. Chief Waddell agreed that this item should go to council level and
wanted to bring the info to PSC so that it can be moved up to the council
level.

Councilor Hancock shared that Chief Waddell has done the right thing by
bringing the item to PSC and listening to everyone and that the next step is
city council. Councilor Hancock shared that he hopes there will be only one
resolution brought to the council after Chief Waddell and the City
Administrator spend time discussing the matter.
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6. AXON CONTRACT DISCUSSION
Chief Waddell shared that there are multiple quotes in the packet as well as a
6-month contract.

Chief Waddell shared that 5 years ago the former Chief came to the council
putting pressure on the council to pay a lump sum towards a 5-year contract.

Chief Waddell added that he has been working with Axon to try and get a new
contract that does not require a lump sum. Chief Waddell explained how body
worn cameras help protect the officers and city from false acquisitions and
other liabilities.

Chief Waddell shared that the new contract came to him at a 250k contract
but it was negotiated down to around 150k. Chief Waddell shared that Axon is
still asking for a lump sum and that he does not want to ask the council for a
lump sum and would rather the city allocate funds annually to account for this
contract.

Chief Waddell shared that if the city budgets annually for this then it would
prevent the department from needing to ask for large sums of money every 5
years to asking for small incremental adjustments annually.

Chief Waddell explained that there is 6 month contract before the PSC that
will allow the city time to work the 5 year contract into the next fiscal year in
July.

Committee member Edwards asked if there are other companies out there
that work just as well as Axon that will better accommodate municipal budgets
and use less pressure tactics.

Chief Waddell responded that Axon can accommodate a contract renewal
date of July 1 if the city moves on with Axon. Chief Waddell added that the
Chief Deputy at the Sheriff’s office has shared that the company the sheriffs
office uses applies similar pressure sales tactics.

Councilor Hancock asked Chief Waddell if he knows what other small
agencies are doing?

Chief Waddell answered that some are using various hand-me-downs and
that the department is having discussions about if the department needs to
return the old cameras because then the department could sell the old
cameras to help generate revenue.

Chief Waddell shared that the plan would be to move forward with the 6-
month contract and address the long-term solution of building this into the
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annual budget.

7. COMMITTEE MEMBER COMMENTS
Councilor Washburne advised the department to enjoy the oncoming parade.

Chief Waddell shared that there will be a coffee with a cop event from 8am to
9:30am at max porters.

No other comments.

8. AGENDA FORECASTER REVIEW / DISCUSSION
None.

9. ADJOURNMENT
As there was no further business, the meeting was adjourned at 7:39pm on
12032024.

Respectfully Submitted,

Isaac Cox, Administrative Assistant
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

JCPD Badge Update
Meeting Date: 05062025 Agenda Item Number:
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245

ISSUE STATEMENT: The current department badge is larger than the industry standard and contains some
design features that do not reflect the values of the department.

BACKGROUND: The size of the badge makes it impossible to carry any kind of flat badge and the badge
itself needs to reflect the City and it’s values, rather than specific members of the department, including the
Chief. The design also removed the Chiefs call sign (800) from the front of the train. The company that
manufactured our badges (Vandv manufacturing) has provided a quote for the work to resize and redesign areas
of the badge. The department is looking to obtain the following badges to replace our current ones:

1 Flat Detective Badge

15 Flat Badge for Officers (Numbers on bottom of badge 1-15)
15 Officer Badges (Numbers on bottom of badge 1-15)

2 Chief Badges (Chief Stars on bottom of badge)

4 Sergeant Badges (Sergeant Chevron on bottom of badge)

2 Lieutenant Badges (Lieutenant bar on bottom of badge)

1 Chaplain Badge (Cross on bottom of badge)

Attached you will find the quote as well as examples of the new badges and examples of the department’s
current badge.

ATTACHMENT:
A. VandV Manufacturing Quote
B. New Badge Designs
C. Current Badge Design

COMMITTEE OPTIONS:
Information only.

FOR MORE INFORMATION:
Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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V&V mManufacturind, Inc.
15320-1/2 Proctor Ave.
City of Industry, CA 91745

Voice: 626-330-0641
Fax: 626-333-7613

CTION CITY POLICE DEPARTMENT

ATTN: ISAAC COX
672 GREENWOOD ST
JUNCTION CITY, OR 97448

"~ Gustomer ID
Net 30 Days
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JONCTION CITY POLICE BADGES
SEVEN CUSTOM DIES
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Quote Number. 3862
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Page:
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

DEPARTMENTAL UPDATE
Meeting Date: 050625 Agenda Item Number:
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245

ISSUE STATEMENT:
Departmental Update.

BACKGROUND:
The police department would like to give the Committee an update on current issues and events the in the
department over the last month.

Hiring —
e Officers — This week or next week Officer Fanning will have completed his FTEP and will begin
working solo on night shift. We have two entry level applicants going through backgrounds
now for the one position remaining.

e VIPS — Sgt. Serrano will be on boarding two new VIPS any day now. One has an emotional
support K-9 and we are exploring ways to accommodate the K9 and benefit from it as well.

e Reserves —Our one remaining Reserve resigned this month. We have established several
requirements for our reserves that had become difficult for this particular reserve to meet. Our
vision for our reserve program is to have individuals that want to do more than hand out
stickers. We need reserves who will benefit the department, our officers and the community.
To do this we need to provide proper training and meet qualification standards that are on par
with our officers. Although DPSST doesn’t require it, our belief is that if they are carrying a gun
and driving a patrol vehicle, they need to be proficient with those tools. This does require a
substantially larger time commitment than just allowing reserves to show up whenever they
are available. We have two applicants in our last officer hiring process that we can send to
backgrounds as potential reserves.

Operations —

e Staff has been working with LCSO on both a short-term emergency contract and long-term
dispatch. The Short Term emergency contract is completed and in place. There continues to
be a lot of moving parts, including equipment upgrades and establishment of protocols and
procedures if/when we do move to them full time.

e Staff has been working with Axon to get the requested 5-year Axon Contract ready for May 13t
council meeting.



e To address some of our technological challenges if we were to use LCSO’s CAD (computer aided
dispatch) software staff has been working with Panasonic on grants and lease options for MDTs
(Mobile Data Terminals) The bare bones estimate is that the department will need 5 new MDTs.
The outdated MDTs are not capable of running the software.

e One of our two remaining dispatchers appears to have accepted a job offer and they are
waiting for a start date. The remaining dispatcher is holding out hope there is a place for them
in the PD once dispatch closes.

e As of Thursday, the department has categorized 11,774 pieces of digital evidence since getting
our new ordinance, leaving us with 45,873 still to go through.

Stats — Incident this month = 819 traffic stops = 313, citations = 114. and 31 arrests (23 CLCs)

Vehicles — Parked on the street for more than 72 continuous hours.
e Number of calls for service or self-initiated vehicle checks over the last month — 65

e Number of tires marked - 14
e Number of vehicles tagged for tow - 1
e Number of Vehicles requiring tows — 2 (Including 0 RVs/Trailers)

Transparency

(D TRACKER G A é %ﬁ 93* e w RO 2

Dashboard Alerts / Early Conduct/ Ccomplaints Employ
Intervention Wellness Roste

Junction City Police Department WHATS NEW!

DASHBOARD SAVE SETTINGS Search By Group/Shift... ~|  All Modules v This Year v |

COMPLIMENTS COMPLAINTS AWARDS USE OF FORCE PURSUITS CONDUCTS

9 L 0 6 1 3

We continue to monitor “Threshold Events” in the department. We strive to track all the good and not
so good things that occur in the department.

Evidence —

e This last week we took 17 Sexual Assault Kits to the crime lab, some dating back to 2008.
Over time laws and procedures change, however this is unacceptable using today’s
standards and we are fortunate to have our Admin Assistant working to bring our
evidence procedures up to industry standards.

e After alongand tedious process, we have checked every firearm in evidence, and have
begun disposing of them. We are returning firearms that should be returned by law,
destroying some and looking at options of legally transferring some to a gun dealer.

e Our evidence room needs to have a secure location for firearms, and we are exploring
options to address this.



Training —

Officers attended various training classes around the region. Training includes investigation classes,
Crisis Negotiation, DUII investigations, firearms and defensive tactics. The Chief attended a weeklong
Chief’s conference (OACP) in Pendelton .

Building -
We collected bids to remodel the one bathroom in the old police building and they all came in much
higher than expected so we are putting that on hold for now.

Information —

You may or not already know this, but the City Council has agreed to temporarily suspend committees,
including the Public Safety Committee. | have mixed feelings about this. The city is looking to have
community meetings instead to try and get more community involvement and communication.

ATTACHMENT:
A. Stats
B. Updated Vehicle List

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:
Staff Contact: Chief Mark Waddell

Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org



Police Vehicle List Updated 04-1-25
2025
Date License Replace
Vehicles | Role | Acquired | Year | Make Description | Unit # Vin # Mileage Status year
Clunking noise in transmission 2025
1 Patrol | Dec. 2009 | 2009 | Chevy Tahoe 903 | E251477 | 1GNEC03059R261746 No Cradle Point
Coolant leak, Multiple Electrical 2025
2 Patrol | Dec. 2009 | 2009 | Chevy Tahoe 902 | E251478 | 1GNEC03049R261415 problems, no cradle point/Wi-Fi
3 DC | Dec. 2009 | 2009 | Chevy Tahoe 901 | E251479 | 1GNEC030X9R263184 No Cradle Point/Wi-Fi
Poss transmission issue, door
4 Patrol | 08-15-17 2017 | Dodge Charger 1704 | E272073 | 2C3CDXAT5HH650876 handle
Pass. Window door trim,
5 Patrol | 08-15-17 2017 | Dodge Charger 1701 | E272070 | 2C3CDXAT7HH650877 interior torn
6 Patrol | 08-15-17 2017 | Dodge Charger 1705 | E272072 | 2C3CDXAT9HH650878 Damaged engine (Spare)
7 Patrol | 08-15-17 2017 | Dodge Charger 1706 | 888JFA | 2C3CDXAT3HH650875 $6500 in Electrical repair
8 Patrol | 11-29-18 2012 | Dodge Charger 1201 | E252111 | 2C3DXAG9CH225236
9 Patrol 2024 | Ford Explorer 2401
10 Patrol 2024 | Ford Explorer 2402

SERVICES

11 Chief | 10-23-23 2023 | Chevy Silverado 1201
12 vips | 03-29-07 2006 | Ford Escape 601 | 943HYC | 1FMYU93176KC25136 | 129,678 unknown
13 srRo | 08-15-17 2017 | Dodge Charger 1702 | E272071 | 2C3CDXATOHH650879 25,674 | Transmission slips occasionally
2017 | Dodge Charger 1703 TOTALLED 2024
12 04-04-17 2017 | BigTex Utility Trailer 16VAX1013H4027958 N/A Moved to PW N/A

*Proposing these vehicles go to Auction
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