AGENDA

Public Safety Committee

Potential Quorum of City Council

680 Greenwood Street
Junction City, Oregon

Tuesday, May 7, 2024
6:30 p.m.

To join the Committee meeting via computer, tablet, or smartphone, please click on the Zoom link below:

https://us06web.zoom.us/j/5227442015?0mn=89241939295

You can also dial in using your phone: 1-253-215-8782 or toll free 877-853-5257
Meeting ID: 522 744 2015

1. Call to Order

2. Changes to the Agenda

3. Approval of Minutes from PSC Meeting on 030524
4. Public Comment for Items Not Listed on the Agenda
5. Departmental Updates

6. SRO Contract Renewal

7. Department Vehicles

8. Agenda Forecaster Review / Discussion

9. Committee Member Comments

10.Adjournment
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https://us06web.zoom.us/j/5227442015?omn=89241939295

Public Safety Committee Meeting March 5, 2024

The Public Safety Committee for the City of Junction City met in regular session at 6:30 p.m. on
Tuesday March 5™, 2024, in regular session at 680 Greenwood St. Junction City, Oregon.

PRESENT WERE: City Councilors; Andrea Ceniga (Chair), Sid Washburne, Ken Hancock and
Committee Member Todd Olson, City Administer Jason Knope, Chief Mark Waddell, Deputy
Chief Eric Markell, and Sgt. Serrano.

1. CALL TO ORDER
Chair Ceniga called the meeting to order with a possible quorum with 5 council members
present.

2. CHANGES TO AGENDA
None

3. PUBLIC COMMENT FOR ITEMS NOT LISTED ON THE AGENDA
None

4. CMI BILL

City Administrator Knope advised the committee that in the process of winding down the
contract with the University of Oregon and their connection with CMI, who provides our
dispatch and report management software services, CMI discovered that they forgot to bill
us for 2 years of the University Oregon contract. Mr. Knope advised that we did receive
the money from the University of Oregon to pay the bill, however we never paid the bill
because we never received the bill from CMI. Because the combined bill is larger than
City Administrator Knope can authorize he will bring the bill before council and use a
contingency transfer to cover the bill so it doesn’t negatively impact the Police
Departments current budget.

Mr. Knope advised that he did discuss this matter with legal to see if we had to pay the bill
and was advised that we are obligated to pay the bill. Mr. Knope added that CMI has been
very flexible with us and hasn’t demanded payment and has offered to split the bill into
next years budget.

Committee Member Olson asked if it would be easier, fiscally, to spread the bill out to two
years and save some of the contingency funds.

Mr. Knope advised that the Police Department wasn’t projected to use their contingency
fund this year and he felt comfortable using it and just being done with it. He advised the
city still has other contingency funds if needed.

5. DEPARTMENT UPDATE
Chief Waddell provided a hiring update to the committee. One lateral Dispatcher applicant
has completed all steps, and the department has been waiting on the results of her drug
screening. Our vendor switched labs and we normally have the results in days and this
new lab has taken two weeks so far. Our HR has been in touch with our vendor and knows
we are waiting.
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There is one entry level dispatcher still in the background, however it has been placed on
hold while we prioritize other applicants. We opened the entry level dispatcher position
back up and we have almost 50 applicants in that pool right now.

Chief Waddell advised the department had 3 applicants for the Lateral Sergeant position.
Two candidates were recommended by the panel for a Command Interview. Chief
Waddell, along with the Deputy Chief and Sergeant met with both those applicants today.
Both were excellent applicants, and they came to the command interview with only 1 point
separating them. Chief Waddell advised that an offer was made to an officer with 14 years
of professional law enforcement experience and who is also a Marine Vet.

Chief Waddell advised that he was working with the two other applicants and see if they
are willing to come on as well, as Officers.

Chief Waddell reminded the committee that the process will still take some time to bring
these officers on board. Chief said it might be late May to early June before we can see
these people here. Chief Waddell added that the high quality of these three candidates is a
testimony to the change in the department, he added that many large agencies do not get
the level of candidates we just had in our process.

The Chief stated that depending on how this plays out the department could go from 4
officers down to 1 or 2 in a short period of time.

The department still has two entry level applicants in the process. A third officer, who only
wants to work part time and would come on a lateral has passed their background and is
moving to his psych and medical. Chief Waddell stated he can see this officer working
10hrs and week or 40hrs a month, since the applicant has a full-time job working as an
instructor at the Academy.

Chief Waddell advised the committee that of the two applicants that remain one has
stopped communicating with HR and the other has a few yellow flags and therefore he
thinks the department will open back up for entry level applicants.

The Chief and Sgt. Serrano updated the committee on VIPS. The interviews are scheduled
with four applicants.

The Administrative Assistant has been identified and offered the position. The department
had over 140 applicants, 12 were offered interviews and 6 were asked to return for a
Command interview. 5 of those participated in the interview and we identified current City
employee Isaac Cox as out new Administrative Assistant. The Department will work with
the finance department as they have to find a replacement for Isaac.

Councilor Ceniga asked if Isaac would be available to train his replacement. Chief Waddell
replied that was the current plan and hoped to bring Isaac on board later in March. Eugene
PD is doing an evidence audit in late March and it is imperative that our Evidence person
be present for most, if not all, of that process.
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STATS: Chief Waddell advised that there 547 incidents for the month of February with
71 traffic stops resulting in 31 citations. The department conducted 16 arrests and it appears
the officers engaged 14 abandoned vehicles, citing some and towing 1. The Chief advised
that the department is waiting to see the effectiveness of the citations as they still need to
go through court. Chief Waddell acknowledged the problem hasn’t gone away and
reminded the committee that the department only has one officer on at any given time.

The Chief stated that the department is still working on the work flow of “Frontline” which
went live for the Department on January 1%. The department is changing some of the
processes in regard to use of force and vehicle pursuits to ensure that reports are done
before the officer goes home. This would give us the opportunity to address issues that
might arise right away.

TRAINING: Chief Waddell advised this is still a priority of the department and advised
that Officer Deckard attended the 40 CIT class in Springfield. This 40hr class helps officers
to deal with people in Crisis and de-escalation skills. The Chief advised that at his former
agency this class was required for all officers. He advised that he would like all of his
officers to get through this course as well.

Officer Marler attended and passed a Glock Armors class which will allow him to work on
and inspect our department issued handguns.

Chief Waddell advised that they have tested the new Taser 10 which is a dramatic
difference from the current Taser version we are currently carrying. The Chief said that
this was a very “Cool” tool, but the department would not be moving to the Taser 10 at this
time due to its high cost and the uncertainty of its definition/classification as a Firearm.

BUILDING: Locker are in and assigned to everyone in the PD. The Chief is exploring Dry
Cleaning Service for the department. The Chief explained that uniforms with blood, urine
or other substances shouldn’t be taken home to their families. This is also a better way to
care for uniforms and help them to last longer and look better over time. The Chief also
mentioned that he would like to go away from Officers wearing their uniforms home in the
personally owned vehicles so that they are not surprised or targeted off duty because they
are still wearing a JCPD uniform.

The work on the front facade has been paused because the “Dental Molding” was either
damaged or the wrong size and had to be reordered. The awnings are ordered and will go
up in the future.

Chief Waddell mentioned that they are going to use the same architect that is doing the
community center to give the department a master plan for the space inside the PD. He
said that he believed that the cost of that would be around $11,000 but he felt that the
department needs a plan for the space they have and the space in the annex and doesn’t
want to “Wing it” as the plan.

The Chief mentioned that the department is in need of a new Evidence storage solution and
received a bid for turning the old patrol room into evidence storage. The Chief felt the
initial bid was too high for what we were getting and stated that the bid didn’t include the
lockers needed to store evidence temporarily, which could be as much as $17,000 by
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themselves. The Chief said that they were going to go back and see if they can trim costs.
Currently the department is paying for off-site storage, which isn’t ideal or consistent with
industry standards.

Eugene PD is scheduled to come and do an evidence audit and the Chief started he had
hoped to have a place for evidence to go after the evidence audit, however that isn’t going
to work out. EPD came over to see our evidence and felt it is in better condition than they
had planned. They think they could get the audit done in 3-4days.

Chief Waddell summarized the stat report provided to the Committee. The discussion
focused on the large number of Alarms that the Officers respond to. The Chief advised
that one business in town has a chronic issue with false alarms and the only recourse the
city has at this time is to use municipal code or state statutes to address the noise caused
by this one business. The Chief and Councilor Ceniga and Committee Member Olson
discussed the potential need for an Alarm permitting process in the city. The Chief advised
that when the Administrative Assistant gets on board that maybe that is something the
Department will look at.

6. WRAP POLICY /DEMO
Chief Waddell presented an amendment to the department’s Handcuffing and Restraint
policy. The amendment is to add language to allow the department to deploy this tool. The
Department has this tool on loan and would like to add this to the department.

Chief Waddell, Deputy Chief Markell and Sergeant Serrano demonstrated the application
of the WRAP restraint to the Committee.

The Department and the Committee discussed the application of the WRAP and the
outfitting of the department vehicles and other tool options.

Chief Waddell advised that the policy language added is taken from Tualatin PD Policy
covering the WRAP.

Councilor Hancock asked at what point would the WRAP be applied to a “passive” person
as outlined in the policy. Chief Waddell and Committee Member Olson provided a couple
potential examples where this might be applicable in the field.

7. PD PHONE UPGRADE / QUOTE
Chief Waddell advised that the City wide phone system upgrade took place in 2019 or
2020. This upgrade didn’t include the Police Department due to system requirements of
the department having a dispatch center. This Bid is for the department to upgrade the
phones and prepare us future needs.

Councilor Hancock asked where the funds are coming from for this upgrade. He pointed
out that the city has several IT funds and would like to know where the funds came from
for the previous upgrades.

8. COMMITTEE MEMBER COMMENTS
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Councilor Hancock stated that he is pleased with the Departments focus on getting a
professional Evidence Room and didn’t think the bid was to high and hopes we move
forward with it.

Councilor Hancock also wanted to thank the department for bringing the Jail Policy in front
of the Council as he thinks those types of decisions should be out in the open and shared
amongst the council and not just the burden of the department head.

Councilor Hancock expressed his appreciation for the manner in which the WRAP was
presented and the fact that the department already had instructors in place to move forward
the correct way.

Councilor Hancock asked for the Officers to focus on providing follow-up on their calls.
This would go a long way to building relationships with the community.

The conversation shifted to a need in the Department for a new CAD/RMS/IMS.
9. AGENDA FORECASTER

Chief Waddell apologized for not including the agenda forecaster in previous PSC
meetings. He stated that it got removed and it wasn’t done intentionally.

Vehicles - Councilor Washburne asked the vehicles continue to be on the
Agenda Forecaster. The Chief would like to budget one a year.

Range - Councilor Ceniga wants to have a discussion on what the
departments plan for a range.

Technology - Vehicle Radios, AXON cameras etc.

10. ADJOURNMENT
As there was no further business, the meeting was adjourned at 8:06pm on 030524.

Respectfully Submitted,
Mark Waddell — Chief of Police



JUNCTION CITY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

DEPARTMENTAL UPDATE
Meeting Date: 050724 Agenda Item Number: 5
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

Departmental Update.

BACKGROUND:
The police department would like to the give the Committee an update on current issues and events the
department is dealing with.

Hiring -

Communication Officers / Dispatchers. - Our last dispatcher in our original dispatcher

process notified us that she has taken a job elsewhere and withdrew. We identified three
lateral dispatcher applicants in our most recent opening and we conducted interviews last
week and we will be moving two of them on to a commanders interview next week. Our
recent hire is flying through training and will likely be on her own shift soon. This means
we are down 1 position to get us up to full staffing, if we bring on Oakridge as planned this
would require us to have an additional dispatcher.

Officers - We have one lateral candidate that will take his Psych test on the 16t and if he
passes, he will still need to get his medical done before we can bring him on board. We
have an applicant who has completed all the steps this week and we will be meeting with
him to come up with a plan. This applicant is a lateral who only wants a part-time contract
position, so the details of this contract need to be worked out. The entry level process that
we are currently running has only one candidate remaining, and she is still in background
phase. Her background has been delayed as we prioritized the laterals. I'm electing to wait
on opening a new entry level officer position until the current list is exhausted, and the new
CBA once approved.

Sergeant - We are still amid an expedited process to get this lateral Sergeant hired. He will
have his Psych examination this week and he will also have to complete his medical before
we can get him on board. My target date was June 1st but I think it will a little later
depending on how much noticed he wants to give his current agency.

VIPS - Soon... Sergent Serrano has been gone last week and this week for a Sergeant’s
Academy and upon his return we will get this program going. [ believe only two of our
applicants passed a simple background.
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e Administrative Assistant - [saac Cox started yesterday! We are support excited to have him
in the building and quickly getting to work.

Stats — 607 Incident this month, 60 traffic stops, 38 citations and 16 arrests for April

Vehicles — Parked on the vehicle for more than 72 continuous hours.
e Number of calls for service or self-initiated vehicle checks over the last month. 12
e Vehicle tagged for tow 5
e Number of Vehicles requiring a tow 1

e NOTE: We had 39 parking violations, 4 parking complaints, 2 disabled vehicles, 12 abandoned
vehicles this month.

Accountability / Transparency — Below is an example of the all “Use of Force” incidents in the last 6-
7months. Any “use of force” above handcuffing needs a Use of Force Report to be written by the officer. Three
supervisors will review these and approve that the use of force is within policy and law and if not make the
corrective actions needed.

DASHBOARD SAVESETTINGS e OfForce v Al - I8
TOTAL OPEN PENDING PENDING PENDING COMPLETE
INCIDENTS ASSIGNED REVIEW APPROVAL

INCIDENT TYPE REASON FOR DEFENSIVE ACTION

@ Criminal Mischief @ To defend a civilan

@ Theft @ To prevent escape
Arrest To make an arrest

@ Police Officer Hold @ To prevent a violent crime

@ Burglary @ To defend another officer

@ To defend self

As you can see, we are still working on the workflow side of the new Frontline software as we having 1
report in Pending assigned and 1 in Pending Assigned.

Training — We had two officers attend a firearms instructor class, however both of them did not pass
and were sent home. They will be allowed to try again at a later date. We are going to get them training
to prepare them for the class before they go back. This is an example of the level of training the
department needs, we have willing employees who are lacking the training and skill needed to become
instructors. Sgt. Serrano is attending a two-week Sergeant Academy and should graduate on Friday.



Building — The front of the Annex is just about complete; we need a little more painting and some lights
in the entry way to be done.

| received a revised quote to create an Evidence Room, we added a couple items and removed a few
which makes it about the same. The city has asked for funds to help complete this project and staff is
still working to be ready if and when we are authorized to move forward. Several of the issues pointed
out in our Evidence Review done by EPD will be fixed if this project is completed.

City Administrator Knope is working to get the Master Plan completed for the entire Police Building so
we can plan for future renovations/repairs.

Other: -

EVIDENCE REVIEW - Discussion
e Eugene PD completed the Evidence Review a couple weeks ago and last week we got the
results/recommendations and findings. As we sift through the documents and suggestions, we
hope just to update the committee on the overall status of our evidence and the steps we are
taking moving forward.

TECHNOLOGY - Discussion
e Many of our challenges with evidence is due to our Evidence Management Software and its
limitations and failures. Staff is still working with EIS and looking at EvidenceonQ as viable
options for Evidence and other technology challenges.

JCPD RANGE UPDATE - Discussion
e The PD was asked IF we were to move the Range, what would it look like and what it might
look like to partner with other agencies or to find a multipurpose use for the space. | have
reached out to all the agency heads in the county, except for Florence PD (Distance). There is
some expressed interest in having a discussion, and a meeting is being planned for later this
month.

ATTACHMENT:
A. Evidence room Quote (version 2)
B. April Stats

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:
Staff Contact: Chief Mark Waddell

Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org



CONTRACT FOR CONSTRUCTION WORK

JP Custom Contracting, Inc.
CCB#223362

Jacob Pleich

94048 River Road

Junction City, OR 97448
(541) 321-0679

DATE: 05/01/2024

Custom

Contracting
INC

CUSTOMER:
Junction City Police Department (JCPD)

WORKSITE: 672 Greenwood Street; Junction City, OR 97448

SCOPE OF WORK: Create / Build Evidence Room
> Create a new divider wall approx. 50” from the existing office wall - effectively creating new
hallway.
> Move all pertinent electrical charging stations (on wall) to make room for new evidence locker
wall. (Should be able to leave thermostat and light switch on west wall)
> Build 2x6 stud wall with oversized door opening (up to 40”) - left hand in-swing - and space for
approx. 4’ wide roll-up security door near the west side of the room.
> Electrician to re-route wires through overhead ceiling area to accommodate some type of wire
mesh or other deterrent for would-be thieves to break in through the drop ceiling.
Run power to the new wall; new switch for lights in evidence room. Motion sensor.

vy

Remove florescent lighting, replace with new LED full panel (2°x4”) lights in evidence room and

wafers in the hallway.

> Flood cut existing damaged drywall around entire room; Remove and replace with new. Patch
any other damaged drywall/texture to match.

> Lay all new LVP flooring (materials already in old beauty salon/storage) throughout room

(approx. 231 sq. ft.).

Concrete cut new vent hole in exterior block wall.

vy

HVAC to re-route current ducting into hard pipe through new evidence room wall; install ducting
for and new ERV Panasonic vent/fan for intake and exhaust of air.

> Install new door, interior trim, casings, and paint interior and exterior of new evidence room -
including walls, door, and trim.

TOTAL COST OF PROJECT: $26,634

Materials = $2250; Electrical = $6360; Framing = $3500 Paint = $3250
Flooring install = $1375; Concrete Cutting = $750; Drywall = $4875; Door = $900;
Door install = $1250; HVAC = $2124;




Payment schedule:
*  Start of job - $2500
* Upon completion of job = balance

*Upon acceptance of this estimate, customer will receive official contract to sign.



ABANDONED VEHICLE
ALARM

ANIMAL ABUSE

ANIMAL AT LARGE
ANIMAL COMPLAINT
ASSAULT

ASSIST FIRE DEPARTMENT
ASSIST OSP

ASSIST OUTSIDE AGENCY
ASSIST SHERIFFS OFFICE
ATL

ATL DRUNK DRIVER
BLOCKED DRIVEWAY
BURGLARY

CHILD ABUSE

CITIZEN CONTACT

CIVIL PROBLEM

CRISIS NEGOTIATION TEAM
COMMUNITY POLICING
CRIMINAL MISCHIEF
DEAD ANIMAL

DHS REFERRAL
DISABLED VEHICLE
DISORDERLY SUBJECT
DISPUTE

DOG AT LARGE

DRIVING COMPLAINT
DRUG INFO

Dull

EXTRA PATROL REQUEST
FAILURE TO PERFORM DUTIES
FIGHT

FOOT PATROL

FOUND ANIMAL

FOUND CONTRABAND
FOUND PROPERTY
FRAUD

HARASSMENT

ILLEGAL CAMPING
ILLEGAL DIRT BIKES
ILLEGAL DUMPING
ILLEGAL FIREWORKS
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INCOMPLETE 911 CALL
INFORMATION REPORT
INJURED ANIMAL
INJURED SUBJECT
JUVENILE PROBLEM
LIVESTOCK AT LARGE
LOCKOUT

LOUD NOISE

MEETING

MENACING

MENTAL SUBJECT
MINOR IN POSESSION
MISSING PERSON
MOTOR VEHICLE CRASH
OFFICER SAFETY

OPEN DOOR
OVERDOSE

PARKING COMPLAINT
PARKING ENFORCEMENT
PARKING VIOLATION
PATROL CHECK

PERSON STOP

POLICE OFFICER HOLD
POSS OF CHILD PORN
PROPERTY RELEASE
PROWLER

PUBLIC ASSIST
RECKLESS DRIVING
RECKLESS ENDANGERING
REPOSSESSED VEHICLE
RUNAWAY

SEX ABUSE

SHOTS FIRED

SPECIAL ASSIGNMENT
SPEEDING VEHICLES
SUBPOENA SERVICE
SUICIDAL SUBJECT
SUSPICIOUS CONDITIONS
SUSPICIOUS SUBJECT
SUSPICIOUS VEHICLE
TELEPHONIC HARASSMENT
THEFT
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TRAFFIC ENFORCEMENT 3
TRAFFIC HAZARD 11
TRAFFIC STOP 60
TRANSPORT 2
TRESPASS 18
VIOLATION CITY ORDINANCE 1
VIOLATION OF RESTRAINING ORDER 1
WARRANT ARREST 4
WARRANT ENTRY 2
WELFARE CHECK 28
TOTAL: 607
TOP FIVE INCIDENTS
TRAFFIC STOP 60
PARKING VIOLATION 39
INFORMATION REPORT 37
CITIZEN CONTACT 23
SUPICIOUS CONDITIONS 21
ARRESTS 16
CITATIONS 38
VEHICLES TAGGED AFTER 72 HOURS 5
VEHICLES TOWED 1

SELL-INITIATED ACTIVITY

COMBINATION OF PUBLIC DEMAND
AND SELF-INITIATED




JUNCTION CITY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

SRO CONTRACT RENEWAL
Meeting Date: 050724 Agenda Item Number: 6
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245

ISSUE STATEMENT:
The police department would like to continue its agreement with the Junction City School District (JCSD)

regarding School Resource Officer (SRO) services. The department has been contracting for JCSD since
2023.

BACKGROUND:
The department and the school district reached an agreement for the department to provide an SRO last
fall (2023). This contractis a 1 year renewal of the contract. The Superintendent and the Chief of Police had
a meeting to discuss the School Resource Program and agreed that it is an invaluable asset to both the School
District and to the City of Junction City.

In anticipation of annual cost of living increases the School District added 4% to the exiting cost of the SRO.
Although the amount the School District is offering in this contract does not equal the full compensation of
a JCPD Officer, the Officer is not available for the school 100% of the year and will return to patrol services
for school breaks and the summer.

| have highlighted changes in yellow for you to easily identify.

ATTACHMENT:
A. Copy of IGA between JCDP and JCSD

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org

Page 1of 1



JUNCTION CITY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

DEPARTMENT VEHICLES

Meeting Date: 050724 Agenda Item Number: 7

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

The police department wishes to update the Committee on the status of the Department operated
vehicles at Committee’s request.

BACKGROUND:

Currently the Police Department has 11 vehicles. Currently only 5 of those are usable on patrol. The truck
(2301), the SRO Vehicle (1702) and the grey charger (1706) are patrol capable since they have lights siren,
the truck is due to get radios installed this week. The remaining vehicles on the attached list, 601 is a 2006
Ford Escape which will be used by VIPS, and 1201 which is a Dodge Charger, listed as our SPARE, but is not
patrol ready and 1705 has an engine that is apparently shot and about to fail (confirmed by both South
Valley and Can’t Be Beat Automotive). 1705 has been assigned as our spare, however due to all the other
vehicle repairs it gets driven more than it should.

In 2023 the department purchased 2301 with the plan to move the grey charger to patrol however it needs
over $6000 in electrical work, however it currently functions without it.

ATTACHMENT:
A. Vehicle Inventory List

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org

Page 1of 1



INTERGOVERNMENTAL AGREEMENT
This Agreement is made between

THE CITY OF JUNCTION CITY,
An Oregon municipal corporation

(‘City")
and

JUNCTION CITY SCHOOL DISTRICT 69,
an Oregon School District (“District”),

for the purpose of providing school resource officer services for the Junction City
School District No. 69 during the 2024-2025 school year, July 1, 2024-June 30,
2025.

RECITALS
A. The School District is a public body engaged in providing education services; and

B. The City is a public body engaged in providing municipal services, including
law enforcement, to its citizens; and

C. The parties wish to establish a positive working relationship in a cooperative
effort to prevent juvenile delinquency and assist in student development; and

D. The parties have a public interest in maintaining a safe and secure
environment on school campuses which is conducive to teaching and learning;
and

E. The School Resource Officer Program is nationally recognized and
recommended by law enforcement and education specialists focusing on
providing safety, security and education in the schools and school district; and

F. Unlawful activity and specifically violence in and around schools are serious
social problems confronting school leaders and law enforcement; and

G. The parties believe that providing a School Resource Officer Program will
supplement and enhance the safety and security in the school district and
promote a positive environment for the education of students within Junction
City School District No. 69; and

H. This Agreement is entered into pursuant to Oregon Revised Statutes (ORS)
190.010, et. Seq. ORS 190.010 provides that units of local government may
enter into agreements for the performance of any and all functions and activities
that any party to the agreement, its officers, or agents have the authority to
perform.


mark.waddell
Comment on Text
Changed from 2023-2024
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Comment on Text
September 1, 2023 - June 30, 2024


AGREEMENT

NOW THEREFORE, in consideration of the mutual benefits and obligations set forth
herein, the parties hereby agree as follows:

1. CITY OBLIGATIONS

1.1 Provide supplemental law enforcement services of the City of Junction
City Police Department within Junction City High School (1.0 FTE) and
be available to respond to other schools within Junction City, as
described in Exhibit “A”, Memorandum of Understanding, which is
attached hereto and incorporated herein by this reference.

1.2 The City shall be responsible for assigning one sworn police officer as
School Resource Officers.

1.3 The City shall be responsible for professional liability insurance for its
own personnel.

1.4 The City shall be responsible for materials and supplies to conduct the
supplemental services.

1.5 The City will provide School Resource Officer(s) transportation to
conduct the supplemental services.

1.6 The City shall submit an invoice to the District outlining costs of
personnel and the net amount owed. Invoicing shall occur in a
timely manner to allow the District to meet the installment timelines.

1.6.1 Invoice to be sent to: Paula Duffy, 325 Maple St, Junction
City, OR 97448 pduffy@junctioncity.k12.or.us

2. DISTRICT OBLIGATIONS

2.1 The District shall reimburse the City for $68,640.00 of the annual net
personnel costs for 1.0 FTE School Resource Officer with applicable
certification pay.

2.2 The District shall compensate the City for all services provided under this
Agreement by payment of the total sum will be divided into two
installments. The first installment shall be due on or before January 31,
2025. The second installment shall be due on or before June 30, 2025.

2.2.1 Check to be sent to:
City of Junction City
PO BOX 250
Junction City, OR
97448

2.3 The District shall provide the School Resource Officer with adequate
office space to conduct business.


mailto:pduffy@junctioncity.k12.or.us
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3.

GENERAL PROVISION

3.1

3.2

3.3

Neither party, nor the officers, employees or agents of either party, are
employees or agents of the other for any reason. Each party shall be
separately and exclusively responsible for all acts, errors and/or
omissions of its own officers, employees and agents, except to the
extent provided in Section 3.2 of this Agreement.

Each party agrees to indemnify the other from and against each and
every claim that the indemnitor would be legally obligated to pay if: (a) a
claim asserting the same loss or injury were made directly against the
indemnitor, whether or not such a direct claim is actually made; and (b)
the loss or injury sustained by the claimant resulted from the acts, errors
or omissions of the indemnitor or those for whose actions the indemnitor
is legally responsible. The mutual right to indemnity is in addition to and
not in lieu or any other right of contribution or indemnity that may exist in
favor of either party under Oregon law; the right to indemnify extends to
all officers, employees and agents of the indemnitee party for claims
made against them because of their actions or capacity as such.
“Indemnify” as used herein, means to indemnify, defend, save and hold
harmless. Claims arising during the term of this Agreement shall survive
expiration or termination of this Agreement.

Status. In providing the services specified in this Agreement (and any
associated services) both parties are public bodies and maintain their
public body status as specified in ORS 30.260. Both parties understand
and acknowledge that each retains all immunities and privileges granted
them by the Oregon Tort Claims Act (ORS 30.260 through 30.300) and
any and all other statutory rights granted as a result of their status as
local public bodies.



3.4 Each party hereto agrees to obtain and maintain in force at all times
during the terms of this Agreement, a policy or policies of general
liability insurance with liability limits of at least $2,000,000 (two million
dollars), which names the other party, its employees, officers and agents
as an additional insured.

3.5 Each party working under this Agreement is either an employer that
will comply with ORS 656.017 or an employer that is exempt under
ORS 656.126. Each party agrees that it is solely responsible for
obtaining and maintaining insured coverage for its own employees as
required by law.

3.6 Subcontracting. City shall not subcontract its work under this contract,
in whole or in part, without the District's prior written approval.

3.7 Assignment. Neither party shall assign this contract in whole or in part,
or any right or obligation hereunder, without the other party's written
approval.

3.8 Compliance with Laws. City shall comply with all applicable federal,
state, and local laws, rules, ordinances, and regulations at all times
and in the performance of the work.

3.9 Contract Administration. Each party designates the following as its
representative for purposes of administering this contract. Either party
may change its designated representative by giving written notice to the
other as provided in paragraph 13.

Agency

Name: Chief Mark Waddell

PH: 541.998.2153

Email: mwaddell@jcpolice.org

3.10 Records/Inspection. City and District shall each maintain records of
its costs and expenses under this contract for a period of not less than
three full fiscal years following the Agency's completion of this contract.
Upon reasonable advance notice, either party or its authorized
representatives may from time to time inspect, audit, and make copies
of the other party's records.

3.11 Notices. Any notices permitted or required by this contract shall be
deemed given when personally delivered or upon deposit in the United
State mail, postage fully prepaid, certified, return receipt requested,
addressed to the representative designated in paragraph 3.9. Either
party may change its address by notice given to the other in accordance
with this paragraph.



3.12  This Agreement, including any attachments incorporated herein,
represents the entire integrated agreement between the parties
concerning the subject matter hereof. This Agreement supersedes all
prior agreements, negotiations and representations relating to the same
subject matter between the parties.

3.13  This Agreement may only be modified in writing executed with the
same formalities as this Agreement.

3.14  This Agreement shall be governed by the laws of the State of Oregon
without regard to conflict of laws principles. Exclusive venue for litigation
of any action arising under this Agreement shall be in the Circuit Court of
the State of Oregon for Lane County unless exclusive jurisdiction is in
federal court, in which case exclusive venue shall be in the federal
district court for the district of Oregon. Each party expressly waives any
and all rights to maintain an action under this Agreement in any other
venue, and expressly consents that, upon motion of the other party, any
case may be dismissed or its venue transferred, as appropriate, so as to
effectuate this choice of venue.

3.15 If any provision of this Agreement is found by a court of competent
jurisdiction to be unenforceable, such provision shall not affect the other
provisions, but such unenforceable provision shall be deemed modified
to the extent necessary to render it enforceable, preserving to the fullest
extent permitted the intent of the District and City as set forth in this
Agreement.

3.16  Neither party to this Agreement shall hold the other responsible for
damages or delay in performance caused by acts of God, strikes,
lockouts, accidents, or other events beyond the control of the other or the
other’s officers, employees or agents.

3.17 Emergency Status. In the event State of Oregon emergency
operation protocol is enabled and impacts on-site schooling or School
Resource Officer services, contracted services and compensation
schedules may be modified. Changes to services due to emergency
operation protocols will be communicated in writing, including a
beginning and end date of emergency status.

TERM AND TERMINATION

4.1 The City and District may terminate this Agreement by mutual agreement
at any time.

4.2 This Agreement may be terminated for any or no cause by either party
upon not less than sixty (60) days prior written notice to the other party.

4.3 Unless terminated sooner as provided in Sections 4.1 and 4.2 above, this
Agreement shall be effective on June 1, 2024 and shall remain in effect
up to and including June 30, 2025.
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4.4 One or more waivers or failures to object by either party to any breach,
violation, or default of any provision, term, condition or covenant
contained in this Agreement shall not be construed or operate as a
waiver of any subsequent breach, violation, or default of that or of any
other provision, term, condition or covenant.

4.5 The assigned SRO will be mutually agreed upon by both parties. If
the officer resigns or is reassigned, the District will be consulted and
have input into the selection of the successor SRO. Failure to reach
agreement on the officer to be assigned as SRO shall entitle the
District to terminate the agreement, with 30 days notice.

IN WITNESS WHEREOF the Parties have caused this Agreement to be signed in their
respective names by their duly authorized representative as of the dates set forth below.

CITY OF JUNCTION CITY: Junction City School District No. 69
By: By:

Jason Knope Troy Stoops
Title: City Manager Title:  Superintendent

Date: Date:
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Exhibit “A”

Memorandum of Understanding Between
City of Junction City and Junction City School
District

EMPLOYMENT AND ASSIGNMENT OF SCHOOL RESOURCE OFFICERS (referred
to as “SRO”).

A)

C)

D)

Prior to the start of the new school year, an identified representative from the City
and District will develop a prioritization of the District’s schools for SRO
assignment.

In the event the SRO is absent from work, the SRO or SRO’s supervisor will
notify the principal or designee of his/her primary school to which he/she is
assigned. The City will identify an alternate contact when a SRO is not available.

In the event of any SRO absence, the District and City may collaboratively
determine if the temporary placement of another SRO to a school is warranted.

In the event an SRO is physically absent from his/her school duties for thirty or
more days, the City agrees to work with the District to, as soon as practical,
provide a replacement officer to fill the role of the absent SRO until such time the
SRO returns to his/her assignment or is replaced by another SRO.

SRO’s will remain employees of the City and will not be employees of the
District. However, for purposes of information sharing, the SRO will be
considered part of the school administration team. The District and the City
acknowledge that the SRO’s remain responsive to the command of the City.

HOURS AND SPECIAL EVENTS

A)

B)

C)

Each SRO shall be assigned to one or more schools as needed. A mutually
agreed upon Operation Plan outlining SRO assignments will be established
between the City and the District. The SROs shall report to their assigned
school principal or designee. During regular school hours, SROs may be off
campus performing such tasks as may be required by their assignment
(e.g., court, truancy, arrest, traffic enforcement, etc.), however their primary
responsibility is to the School District. The District will receive advance
notification of any scheduled assignments or absences that occur during
school hours.

An Event is described as a School related activity (i.e. sporting events,
graduation) where the School District is asking for the presence of
officers.

The SRO may wear the approved, modified, duty uniform, consisting of a polo
shirt and khaki pants, or similar approved attire, and carry their duty weapon
while working at their school(s) pursuant to this Agreement, unless the District
and the SRO’s supervisor agree upon another uniform.



DUTIES OF THE SRO ARE AS FOLLOWS

A)

C)

D)

M)

N)

Assist the school principal or the principal’'s designee as well as the District
Superintendent in developing plans and strategies to prevent and/or minimize
dangerous situations that may occur on campus.

The duties of the SRO shall follow the details outlined in the job description of a
law enforcement officer as provided by the City.

Interact with students on an individual basis and in small groups.

Make himself/herself available for conferences involving teachers, parents, and
faculty.

Become familiar with agencies and resources that offer assistance to youth and
their families and make referrals as necessary.

Contact the school principal or principal’s designee about the SRO’s actions to
make them aware when a student is taken into custody, arrested or detained.

Notify the school principal or principal’s designee before removing a student from
school or as soon as practical thereafter.

Take law enforcement action against intruders and trespassers who appear on
school property as needed.

Conduct investigations of crimes that occur at his/her assigned school and use
other resources if needed for follow up investigations.

May be present at the request of the school principal, the principal’s designee or
District Administration when a school principal, the principal’s designee or District
Administrator conducts a search.

May report any violation of school rules or policies to school administration,
but the SRO shall not be responsible for disciplinary consequences of school
rules and policies.

May make home visits to investigate students with truancy problems or to check
the welfare of a student and his/her family.

May present programs on various topics to students. Subjects may include, but
are not limited to, a basic understanding of law, the role of law enforcement in the
school or community, drug awareness, and other law enforcement topics.

May attend certain school meetings, such as Individualized Education Plan
(IEP) meetings, or expulsions, for security purposes only, if requested by the
District.

Shall communicate and consult the District’'s Superintendent on issues related
to school safety and issues pertinent to the school or school district operation.



SEARCH, ARREST and INVESTIGATION PROCEDURES

Search Procedure:

A)

When conducting searches on school property, all SRO’s shall follow procedures
in accordance with the United States Constitution, the Oregon Constitution,
statues of the State of Oregon and the City of Junction City Police Departmental
Directives.

Arrest Procedures For Crimes Committed Off Campus In Transit To And From
School:

A)

School officials generally have the legal authority or jurisdiction to discipline
students for criminal misconduct or juvenile offenses that occur at school bus
stops, on school buses, or on public streets as students commute to and from
school.

Law enforcement officials are responsible for enforcing the laws on public
streets, including at school bus stops. Therefore, the SRO shall assist
school and/or school district officials and coordinate with the appropriate
local law enforcement agency the investigations of crimes that occur at bus
stops, on school buses, and while students are transporting to and from
school.

Investigations Procedures:

A)

B)

C)

D)

E)

F)

SROs and other law enforcement officials may interview students at school
during school hours for cause.

The SRO or investigating officer should contact the school principal or principal’s
designee to inform him/her of the reason(s) to conduct an investigation within
the school, unless such information would jeopardize the investigation.

The SRO or investigating officer may, at his/her discretion, attempt to notify the
student’s parents or guardians regarding the on-going investigation.

Parental consent is not required for the SRO or investigating officer to interview a
student regarding a criminal matter.

With the consent of the SRO or investigating officer, a school official may be
present during the questioning of a student.

When a school staff or faculty member is a suspect in an investigation, the SRO
may call in a SRO from another school or an outside investigator from the local
law enforcement agency to conduct the investigation. The SRO should inform the
District's Superintendent of the reason(s) for the investigation, unless such
information would jeopardize the investigation.



Communication:

A) Any District staff or personnel, who become aware of any criminal incident
involving students, shall be responsible for sharing that information with their
school’s SRO and any appropriate law enforcement agency having jurisdiction in
accordance with District policies and state law.

B) The City shall develop its own interdepartmental procedures on how its other law
enforcement officers will communicate any criminal event to the SROs and to the
District that could have impact on the schools.

C) Both agencies recognize the importance of open communication lines and
commit to fulfilling this obligation.

D) The District is to communicate with all SROs and the City when there is a school
lock down or critical incident occurring.

E) The SROs and the City is to communicate with the District's Superintendent
when there is an incident that could impact any District property or have the
potential to create an unsafe environment for students, staff or patrons of the
District.

SRO Performance:

A) In the event the District determines that a particular SRO is not effectively
performing his or her duties and responsibilities and/or has conducted
himself/herself in a manner that is inconsistent with continued work in the
school environment, the District, through its Superintendent, reserves the right
to request that the City remove that particular SRO from all school assignments.
Any subsequent discipline, if applicable, shall be at the City’s discretion.

Evaluation:
A) Itis mutually agreed that the Junction City School District shall evaluate the

SRO program annually using a process agreed upon in writing by both the
District and the City.



Police Vehicle List

Updated 04-30-24

2024
Date License Replace
Vehicles | Rrole | Acquired | Year Make Description | Unit # Vin # Mileage Status year
PATROL
Clunking noise in transmission
1 Patrol | Dec. 2009 | 2009 | Chevy Tahoe 903 | E251477 | 1GNECO03059R261746 150,697 No Cradle Point
Coolant leak, Multiple
Electrical problems, no cradle
2 Patrol | Dec. 2009 | 2009 | Chevy Tahoe 902 | E251478 | 1GNEC03049R261415 131,505 point/Wi-Fi
No Cradle Point/Wi-Fi,
3 pc | Dec. 2009 | 2009 | Chevy Tahoe 901 | E251479 | 1GNEC030X9R263184 152,790 electrical problems
Poss transmission issue, door
4 Patrol | 08-15-17 2017 | Dodge Charger 1704 | E272073 | 2C3CDXAT5HH650876 43,246 handle
Pass. Window door trim,
5 Patrol | 08-15-17 2017 | Dodge Charger 1701 | E272070 | 2C3CDXAT7HH650877 50,170 interior torn, siren issue
6 Patrol | 08-15-17 2017 | Dodge Charger 1705 | E272072 | 2C3CDXAT9HH650878 84,770 Damaged engine (Spare) 2024
7 Patrol | 08-15-17 2017 | Dodge Charger 1706 | 888JFA | 2C3CDXAT3HH650875 $6500 in Electrical repair
SERVICES ‘
8 Chief | 11-18-23 2023 | Chevy Silverado 1201 | E299426 | 3GCUDEED2PG224214 4,835 No radios
9 scop | 03-29-07 2006 | Ford Escape 601 | 943HYC | 1IFMYU93176KC25136 129,678 unknown
Transmission slips
10 sro | 08-15-17 2017 | Dodge Charger 1702 | E272071 | 2C3CDXATOHH650879 30,931 occasionally
11 Spare | 11-29-18 2012 | Dodge Charger 1201 | E252111 | 2C3DXAG9CH225236 101,966 No Radio, battery
2017 | Dodge Charger 1703 TOTALLED 2023
12 04-04-17 2017 | BigTex Utility Trailer 16VAX1013H4027958 N/A Poss. Move to PW or sold N/A
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CURRENT BUSINESS AGENDA ITEMS

Current Business Agenda ltems

Item: Departmental Update
Requested By: Public Safety Committee
Current Agenda Item Number: 5

Item Description:

This is a presentation of the monthly departmental update.

Item: SRO Contract Renewel
Requested By: Staff
Current Agenda Item Number: 6

Item Description: Draft Contract between JCPD and JCSD

Item: 7
Requested By: Committee
Current Agenda Item Number: 7

Item Description: The Police Department has been requested to update the committee on the

Department’s vehicles.

Item:

Requested By: Staff

Current Agenda Item Number:

Item Description:
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PENDING BUSINESS ITEMS

Pending Business Items

Item
Requested By:
Staff Contact:

Date Last at Committee:

Item Description:

PD Master Plan
Chief Waddell
Chief Waddell
Unknown

The Police Department has contacted an architect to complete a “Master

Plan” for the current PD space (Old + Annex).

Item

Requested By:

Staff Contact:

Date Last at Committee:

Item Description:

evidence room.

Evidence
Chief Waddell
Chief Waddell
Unknown

The department is looking for solutions into how to best house their

Item

Requested By:

Staff Contact:

Date Last at Committee:

Item Description:

Derelict Property
Chief Waddell
Chief Waddell
Unknown

The Police Department has identified a business property that has several

abandoned and not operational vehicles in open and plain sight. The Department has identified an

ordinance that might be applied to this location/owner however it has a non-traditional enforcement

mechanism to bring the property owner into compliance.
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FUTURE BUSINESS ITEMS

Future Business Items

Item: Department Needs
Requested By: Committee
Item Description The department is refreshing a “NEEDS” list and will prioritize the list so that the

committee can understand and move forward.

Item: JCPD Range
Requested By: Committee and Staff

Item Description Status of JCPD Range / Future plan

Item: Community Service Officer
Requested By: Public Safety Committee
Item Description The community has a need for a community service officer to handle many of the

issues that often come before the council and this committee. Community livability issues have been a
priority for this Chief and this Council. The police department is looking into the feasibility of this
position in the future.

Item: Evidence Audit
Requested By: Chief Waddell
Item Description It is common practice for an Evidence Audit to be initiated with the change in the

department head. The department will seek an outside agency to assist. Currently the Evidence is
being stored off site and efforts are being made to rectify that in both the long term and short term.

Item: Training
Requested By: Public Safety Committee & Chief Waddell
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FUTURE BUSINESS ITEMS

Item Description The department has identified a need for more training and to develop in house

instructors. There are several major challenges facing the department’s efforts.

Item: Technology (Software)
Requested By: Chief Waddell
Item Description The Department has inadequate technology in regards to the two major software

currently being used by the officers. The CAD (Computer Aided Dispatch) and our RMS (Report
Management System). Both are out-of-date and poorly supported. Other Agencies in the County are
possibly switching their CAD.
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DRAFT MEETING AGENDA —

Draft Meeting Agenda —

AGENDA

Public Safety Committee
Potential Quorum of City Council
680 Greenwood Street
Junction City, Oregon

Tuesday
6:30 p.m.

Call to order

Changes To The Agenda

Approval of Minutes

Public Comment for Items Not Listed On The Agenda
Departmental Update

Agenda forecaster review

Committee Member Comments

© N W

Adjournment

Next Standing meeting scheduled Tuesday
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2023 COMMITTEE MEETING CALENDAR

2023 Committee Meeting Calendar Calendar Key
Packets Available Date

I Resular Meeting Date

JANUARY MAY SEPTEMBER
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5 6 1 2
8 9 10 11 12 13 14 7 8 9 10 11 12 13 3 4 ¢ 7 8 9
15 16 17 18 19 20 21 14 15 16 17 i 19 20 10 11 12 13 14 15 16
22 23 24 25 26 27 28 21 22 23 24 25 26 27 17 18 19 20 21 22 23
29 30 31 28 29 30 31 24 25 26 27 28 29 30
FEBRUARY JUNE OCTOBER
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 1 2 3 1 2 4+ s 7
5 6 7 8 9 10 11 4 5 6 7 8 9 10 8 9 10 11 12 13 14
12 13 14 15 il 17 18 11 12 13 14 i 16 17 15 16 17 18 19 20 21
19 20 21 22 23 24 25 18 19 20 21 22 23 24 22 23 24 25 26 27 28
26 27 28 25 26 27 28 29 30 29 30 31
MARCH JULY NOVEMBER
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 1 1 2 3 4
5 6 7 8 9 10 11 2 3 4 5 6 7 8 5 ol 8 9o 10 11
12 13 14 15 [ 17 18 9 10 11 12 13 14 15 12 13 14 15 16 17 18
19 20 21 22 23 24 25 16 17 18 19 il 21 22 19 20 21 22 23 24 25
26 27 28 29 30 31 23 24 25 26 27 28 29 26 27 28 29 30
30 31
APRIL AUGUST DECEMBER
S M T W T F S S M T W T F S S M T W T F S
1 B 3 4 5 1 2
2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 e 7 8 9
9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16
16 17 18 19 i} 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23
23 24 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30
30 31
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