JUNCTION CITY PUBLIC LIBRARY BOARD MEETING May 21, 2024
The Library Board met in a regular session on May 21, 2024 at the Junction City Public
Library.

PRESENT WERE: Board Chair Jennifer Daeges; Board Members Laura Brown,
Bethany Marks, Nancy Sabin, Wendy Thelander. Librarian Michelle Schneider.

e Call to Order
Board Chair Daeges called the meeting to order at 6:44 p.m.

e Changes to the Agenda
Librarian Schneider asked to add two topics - the Summer part-time library
position and the Friends of JCP Library gift.

e Approval of April 16, 2024 Meeting Minutes

One correction was requested by Board Member Thelander to correct the
phrasing in Other Business. It now reads “Two board position vacancies
are being advertised to fill vacancies created by Board Chair Daeges and
Board Member Thelander in July.

Meeting minutes were accepted with corrections.

e Review of 2"d draft Collection Policy
Librarian Schneider added the new JCP Library Mission Statement and
Values to the Collection Policy to reflect the updated direction and focus of
the library. Additional edits made by Board Chair Daegas and Librarian
Schneider were made including -

e Patron Suggestions and Concerns section to add city review, focus
the scope of requests, and added reclassification wording.

¢ Responsibility for Collection Management section in phrasing to
allow for additional staffing.

o Rearranged information from Consortium Relationships to
Accessibility of Materials to better reflect what accessibility
represented in context of the JCP Library.

e General Selection Criteria was updated to reflect relevant priorities.

o Removed detailed guidelines on Gift & Donations section.

The board decided to look at translating the policy into Spanish at a later
date if there is a demand.

e Library Update and Review
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e For the Summer Reading Program we hope to use the JC Grange space
for activities/performances as construction slated for the JC Community
Center and now Laurel Elementary School has eliminated those venues.
The JC Grange does present accessibility issues.

e We will only be able to have 3 programs due to the shortness of planning
time and less funding. Possible programs include Eugene Symphony
Orchestra, WREN, Reptile Man, and others. Planning/scheduling is still in
process.

e We will be doing a Summer Book Bingo for all ages instead of just book
logs for kids. English and Spanish versions will be available.

e Programming includes: Lego club will start and be on the 2" (Free Play) &

4™ (Challenge) Tuesdays as a year-round program. Also, Family Game

Day for three dates during summer.

Added a new receipt printer for patron computer guest passes.

Maintenance is being scheduled for library repairs.

More Reading Adventure Backpacks are projected.

New Tween section to be launched for the summer will have about 200+

books including those from the book grant. Grant report will be due.

e Other Business
e Currently no candidate applications have been received for the Library

Board. There are many positions open on the city boards/committees.
e Part-Time position — coverage on dates when there is programming at the
Grange. 51 candidates applied including 2 volunteers.
e JCPL Friends Group will fund new shelving by the back room.
¢ Public Comment
No comments.

e Adjournment
The meeting was adjourned at 7:54 p.m.

Respectfully Submitted:

Michelle Schneider, Librarian

The next Library Board meeting is TBD in either June or August. There will be no
meeting in July 2024.
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