AGENDA

Public Safety Committee

Potential Quorum of City Council

680 Greenwood Street
Junction City, Oregon

Tuesday, July 2" | 2024
6:30 p.m.

To join the Committee meeting via computer, tablet, or smartphone, please click on the Zoom link below:
https://us06web.zoom.us/j/5227442015?0mn=84387003201

You can also dial in using your phone: 1-253-215-8782 or toll free 877-853-5257
Meeting ID: 522 744 2015

1. Call to Order

2. Changes to the Agenda
3. Approval of 006424 PSC Minutes

4. Public Comment for Items Not Listed on the Agenda

5. RV/TRAILER Ordinance discussion 15 minutes
6. EIS Software option 10 minutes
7. Jail Remodel quote 10 minutes
8. Departmental Update 15 minutes

9. Committee Member Comments
10.Agenda Forecaster Review

11.Adjournment
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PUBLIC SAFETY COMMITTEE MEETING DRAFT JUNE 4, 2024

The Public Safety Committee for the City of Junction City met in regular session at
6:30p.m. on Tuesday June 4th, 2024.

PRESENT WERE: City Councilors: Andrea Ceniga (Chair), Ken Hancock and Sid
Washburne, Committee Member John Edwards, Chief Mark Waddell, Deputy Chief Eric
Markell and School Resource Officer Janet Deckard.

1. CALL TO ORDER
Chair Ceniga called the meeting to order.

2. CHANGES TO AGENDA
No changes to the agenda.

3. APPROVAL OF 050724 PSC Minutes
Councilor Washburne motioned to approve the minutes. Councilor Hancock
seconded it.

4. PUBLIC COMMENT FOR ITEMS NOT LISTED ON THE AGENDA
No comments were made.

5. WELLNESS CORDICO PRESENTAITON (ZOOM)
Chief Waddell shared that the department invited Mary James with Cordico
Wellness to the meeting. Mary appeared via zoom to give her presentation.
Chief Waddell advised that he is hoping to bring up various health related
issues that commonly occur to those working in law enforcement.

Mary began by expressing her thanks for having her. Mary began by
explaining Cordico is a mobile wellness app that was built by first responder
clinitians and subject matter experts that work specifically with law
enforcement personel. Mary explained that Cordico provides immediate
access to those struggling with various mental health disorders. Mary
explained that the benefits extend to retirees and spouses. Mary explained
that Cordico is accessible 24/7. Mary provided some examples of officers
utilizing Cordico around 2:00am. Mary shared that a story of an officer
explaining that Cordico saved his life.

Mary shared that Cordico is confidential and anonymous. Mary explained that
Cordico provides a proactive approach to wellness and helps officers deal

with stressors and traumas as they come up in their career.

Mary shared that in addition to law enforcement, Cordico also has a fire
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department personnel service as well as general non-public safety services.

Mary expanded on the anonymity processes of Cordico. Mary explained that
Cordico cannot pin point to who specifically is accessing the app. Mary
explained that all the content and information within Cordico is handcrafted by
professionals who have worked with first responders for 20 plus years.

Mary expanded on what she means by wellness. Mary explained that
wellness means different things to different people. Mary explained that there
are over 70 services available that qualify as wellness including exercise,
nutrition, mental health struggles, marital struggles and financial struggles.

Mary explained that Cordico and Lexipol encourage feedback and take
feedback very seriously. Mary shared an example of a piece of specific
feedback they received from a department helped enable Cordico to gather
specific resourses for what members of the department were going through.

Mary expanded how Cordico works for spousal support and marital struggles
support. Mary shared that Cordico recently partnered with the organization
How to Love our Cops and how their collaboration has increased their ability
to assist first responders and their spouses.

Mary explained that Cordico get customized for each department and
incorporates local resources like chaplains.

Mary asked if there were any questions and Mary also asked Chief Waddell if
he would like for her to share the screen for the committee to see in real time
the Cordico interface.

Technical difficulties prevented Mary from sharing her screen.

Mary encouraged the committee members to access the demo link that was
sent to the committee to explore the benefits of Cordico personally.

Mary advised that Cordico is consistently monitoring the content available to
maintain relevancy and best practices.

Mary asked if there were any questions.

Chief Waddell affirmed the statements Mary made regarding the many
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wellness struggles that officers endure. Chief Waddell advised that a resourse
like Cordico is valuable as it address the many specific wellness issues any
officer may be experience at any time throughout their career.

Chief Waddell advised that the conversation regarding Cordico is very
preliminary and there has been no financial figures thrown out at this point of
time.

Committee member Edwards asked if the tool-kits and assessments get used
more than individual calls from providers. Mary responded by advising that
from the ananlytics that she has seen the tool-kits and assessments get used
more frequently and are key.

Committee member Edwards asked if Cordico is used more for an individual
to get individual resources and help or if a department picks a subject and
disseminates the information from Cordico. Mary advised that Cordico wont
show that specific of data however Cordico does produce a check in resource
that encourages deaprtments to access the check in resoursce which will
highlight a specific area of wellness for the month and engage with personel
within the department about that highlighted area of wellness.

Chief Waddell asked if there were any other questions and there were none.
Chief Waddell thanked Mary for her time and the Mary thanked the committee
also.

Zoom call was terminated.

6. SRO - ANNUAL RECAP/REPORT
Chair Ceniga invited SRO Deckard to begin the annual recap/report. SRO
Deckard began by sharing the amount of DHS Referrals she has handled as
well as the number of calls for service she has responded to each school in
the city. Janet expanded about the numbers refelected regarding calls for
service and advised these numbers do not reflect the many interactions that
do not merit an actual call to be officially documented.

SRO Deckard explained that she participates in various drills and meetings in
each school. These include all state mandated drills per school. SRO Deckard
advised that each school has monthly safety meetings where they discuss
these drills and other safety related concerns.
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SRO Deckard advised she also attends distruct meetings and staff meetings.

SRO Deckard has also conducted lockdown procedure and trainings to
school staff.

SRO Deckard reviewd the training she has been through to help equip her as
a School Resource Officer. SRO Deckard highlighted how these trianings
apply directly in the schools and the kids she interacts with.

SRO Deckard reviewd the special events she attended this current school
year. These include athletic events, health events and the annual JCPD Shop
with a Cop event.

SRO Deckard also reviewed a couple articles that highlight the benefits of a
SRO within a school. SRO Deckard advised that strives for students to be
comfortable with and around her and engage with her to help facilitate trust.
SRO Deckard also advised her role is to somewhat be a mentor and to
actually try to keep students out of the criminal justice system unless
necessary. SRO Deckard shared some examples of various kids seeking her
out to talk about whats going on their life.

SRO Deckard asked if there were any questions.

Councilor Hancock asked if SRO Deckard changed any of her practices and
stragetiges after attending the NASRO (National Association of School
Resource Officers) training.

SRO Deckard advised that she was not full time in the school prior to
attending the training. SRO Deckard highlighted the many things she did
learn at the training though.

Committee member Edwards added that he appreciates that there is just a
police presence in the schools.

Chief Waddell shared that as a safety precaution advised by NASRO SRO
Deckard does not establish routine patterns as far as what school she is at
any given time or what task she is executing on any given time.

Chief Waddell also shared some of his vision as the SRO contracts get

renewed. Chief Waddell advised that there are some simple safety
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adjustments that would benefit the school in the event of a critical incident.

SRO Deckard shared that this year has been very rewarding and also very
challenging.

Chief Waddell asked if there were any more questions.
There were no more questions and SRO Deckard left the meeting at 7:09PM.

7. SPRINGFIELD JAIL CONTRACT RENEWAL
Chief Waddell reviewed the contract and hihglihgted the changes. Chief
Waddell advised the jail is being used and a defendant is currently serving a
60 day sentence. Chief Waddell shared that the Springfield Jail is a great
option until the Junction City jail re-opens.

Councilor Hancock asked about pricing with Lane County Jail. Chief Waddell
advised that Deputy Chief Markell has reached out multiple times and has not
gotten a response yet. Chief Waddell also advised that he believes space and
staffing could serve a problem with utilizing the county jail. Chief Waddell also
shared that he met with the Sherrif and Chief Deputy and they shared that
staffing is an issue at the jail currently. Also with the recriminalization of hard
drugs they are expecting an abundance of challenges in the coming months.
Based on this information Chief Waddell advised that he believes a bid will
not be possible to obtain at this point of time.

Chief Waddell did express some concern regarding housing female offenders
and Springfield does not accommodate females at this time. Chief Waddell
advised that they will continue to reach out to Lane County as an option for
female offenders.

Councilor Hancock began discussion regarding the Junction City Jail.
Councilor Hancock asked if there is a rough estimate to when the JC Jail will
open. Chief Waddell responded advising that there is not yet a date due to
multiple factors still being sorted out. Chief Waddell expanded on a few of the
factors but specifically highlighted that dispatch staffing has been a limiting
factor but the department is nearly at the point where that factor may be
settled. If that happens, then progress towards resolving some of the other
factors can be made.

Chief Waddell shared some concerns regarding the pending Oakridge
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contract. Chief Waddell expressed that there have been recent radio issues
and phone issues. Balancing providing quality service to Oakridge, and
training new dispatchers and reviewing jail policies and procedures and
remodeling the jail as a whole are some of the bigger factors making it hard to
provide a specific date.

Councilor Hancock inquired about how the department is keeping track of all
the current projects and future projects.

Chief Waddell advised there currently is not a spreadsheet that exists with the
status of all projects. Chief Waddell advised that department did not receive a
grant they applied for, and are now waiting for the next fiscal year to access
the funds allocated for the jail remodel. Chief Waddell advised that as soon as
thedepartment can access the funds he will start brining estimates and quotes
to the committee.

Councilor Hancock advised that he is not intending to place pressure on the
department but is interested in the on-going process as its an important
matter to the community.

Chief Waddell assured the committee that the jail is on the departments mind
and list. Chief Waddell advised that the department does have a contact for a
consult and project manager.

Councilor Hancock empathized with all the projects currently in the works or
soon to be in the works.

Chief Waddell shared that with the department continuing to add to its ranks
he is able to delegate some of these projects and function more in a
decentralized command capacity. Chief Waddell provided the example of the
Administrative Assistant typing out PSC minutes which saved Chief Waddel 2
hours of time.

Chair Ceniga asked Chief Waddell if he needs anything from the PSC
regarding the contract.

Chief Waddell advised he did not and shared that he is in agreement with the
terms of the contract.
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8. VEHICLE PURCHASE OPTIONS
Chief Waddell summarized previous PSC meetings on the matter and
presented an option to purchase two new vehicles. Chief Waddell advised
that Gresham Ford is holding these vehicles for us to go through the
municipal process.

Chief Waddell advised that the department is also interested in integrating
Axon cameras into these newer vehicles. Chief Waddell shared that Axon can
be difficult to work with as a smaller agency but would be worth the effort
consolodiating the departments body and dash cam footage to a single
source. Chief Waddell advised the quote for the vehicles does not include any
figure from Axon.

Chief Waddell highlighted that because the vehicles are a part of a police
package the cars come off the lot with some pre-wired functions which would
save the department money.

Chief Waddell expressed that he believes the quote is a good deal and he
wants to move forward with presenting the quote to council. Chief Waddell
shared that WireWorks has already ordered parts specific to these vehicles at
no risk to them because they will use them either way, but if the department
can get these vehicles they may be fully wired and packaged and placed into
service by the end of summer or early winter this year.

Chief Waddell asked if there were any questions.

Committee member Edwards asked Chief Waddell if Interceptors are the car
the Chief wants to have.

Chief Waddell advised that Interceptors are the industry standard nation wide
but he personally prefers Tahoes. Chief Waddell restated that Interceptors are
a very good car.

Committee member Edwards shared that from a maintenance point of view
Tahoes are easier to work and may save the department money in the long

term.

Chief Waddell advised that he could not find Tahoes available soon enough
and expressed concerns regarding the current state of the fleet.

Page 7 of 14



PUBLIC SAFETY COMMITTEE MEETING DRAFT JUNE 4, 2024

Chair Ceniga added that she thinks it's a good idea to have both Tahoes and
Interceptors as a part of the fleet to accommodate officers comfortability
requirements.

Chief Waddell reiterated that he believes the quote for the interceptors is a
good deal but also expressed his personal desire towards not forcing

decisions or making people feel pressured to give an answer.

Councilor Washburne advised that safety is a priority and the department
needs new vehicles and radios.

Chair Ceniga asked for clarification regarding the state of some of the
vehicles in the fleet current reliability.

Chief Waddell advised that there is definitively one vehicle that is a depleting
asset for the department and is in such a state mechanically that the engine

could fail at anytime.

Chief Waddell also advised that he wants grey charger to get marked and
placed into the patrol rotation.

Chief Waddell summarized that there is at least one and maybe two vehicles
that could fail at any time.

Councilor Hancock summarized that the issue with the two new interceptors
is finding a way to buy them this year.

Chair Ceniga asked if a down payment would suffice.

Chief Waddell responded by sharing that the dealership has communicated
that the vehicles are being held for us with or without a down payment.

Councilor Washburne asked if the grey charger was the charge with wiring
issues as mentioned is past PSC meetings.

Chief Waddell advised that the wiring issues are still present in the grey
charger.

Councilor Hancock asked if the committee was comfortable with him
presenting the purchase of these vehicles personally to Administrator Knope.
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Chief Waddell advised that he has spoken with Administrator Knope and was
encouraged to have the PSC reach out to him to suggest the item be fast
tracked onto the next City Council meetings agenda.

Chair Ceniga affirmed the idea of sharing the purchase of vehicles after
reviewing the budget.

Councilor Washburne also affirmed fast tracking the purchase.
Chair Ceniga asked if there were any further comments and there were none.

9. MOBILE RESPONSE CO-LOCATION AGREEMENT
Chief Waddell provided updated information regarding a mobile response unit
that is ran by the county.

Chief Waddell advised that the county wants to have mobile units stationed in
various cities within Lane County and that the community would benefit if
Junction City was one of the selected cities.

Committee member Edwards asked if this program is the same as cahoots.

Chief Waddell advised that its similar but cahoots is currently in the process of
being defunded.

There was discussion regarding the what area Cahoots covered.

Chief Waddell advised that the Mobile Response units formation is in
response to a mandate from the state. Chief Waddell advised that he is not
sure how Eugene and Springfield are going to respond concerning the status
of Cahoots.

Chief Waddell pointed out the location agreement section which outlines that
the MRU will need to park a van inside of the departents gates. Chief Waddell
advised that he thinks sacrificing one parking spot is worth it and that the
community will benefit.

Chief Waddell advised they are aware that there currently is not 24 hour

dispatch staffing and they will all have CJIS clearance. Chief Waddell advised
that the contract before the PSC was customized for JCPD.
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Chair Ceniga asked if the vans would be used for transporting individuals to
the PD.

Chief Waddell responded advising that the vans will not be used for
transporting purposes at all. Chief Waddell added that the vans will also be
able to co-respond with law enforcement.

Chief Waddell asked if there were any questions.

Chair Ceniga shared that she is in support of the idea.

Committee member Edwards also shared that he is in support of the program.
Committee member Edwards added that this porogram is a part of meeting

the communities needs.

Chair Ceniga shared that she believes the program will be a benefit to have
with the increasing mental health crisis issues.

Chief Waddell advised that there are other entities that provide support for
mental health are also collaborating with mobile response units.

Chief Waddell shared that having professionals available will help mitigate law
enforcement involvement when not necessary. Chief Waddell added that this
resource will also naturally serve as training for young officers as they
experience calls that merit law enforcement involvement and calls that do not.

Chief Waddel shared that he hopes this item makes it to the next City Council
meeting and that the service comes at no cost to the department except for a
parking spot.

Committee member Edwards shared that Junction City residents are already
paying for this service so Junction City should take advantage of the
opportunity to have the service available within the city.

Chair Ceniga asked if there were any further comments or questions.

There were no comments from PSC members.
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10. DEPARTMENTAL UPDATE
Chief Waddell advised that there have been radio issues and attempts to
repair malfunctioning equipment have failed.

Chair Ceniga advised that her radios with the Coburg Police Department have
also been malfunctioning.

Chief Waddell advised that the field of radio transmitting is unfamiliar to him.
Chief Waddell added that there is currently nobody within the city who is an
expert in the field so the department has leaned on lane county sherrifs office
resources.

Chief Waddell also shared about the new phones and that the install took
longer than needed so the department was unable to receive the training that
was needed to fix some of the issues occurring. Chief Waddell advised that
dispatch has been doing a great job making things work.

Councilor Washburne asked Chief Waddell if there was a previous discussion
regarding the radios.

Chief Waddell advised that there was and provided a figure for replacing the
handheld radios.

Chief Waddell advised that there have been 2 new employees start in the
department and a third will start next month. Chief Waddell advised a lot of
the staff are new to the department. Chief Waddell provided an update on
additional hiring processes.

Chief Waddell provided an update on the Volunteer in Police Services vehicle
and the two VIPS members that have already started with the department.

Chief Waddell asked if there were any questions and there were none.

Chief Waddell provided an update on department stats. Chief Waddell
advised that he provided the stats broken down to more specific numbers
based on various factors. Chief Waddell provided an overview of the statistics

with the PSC.

Chief Waddel asked if there were any questions. There were none.
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Chief Waddell shared about accountability and transparency with the
department. Chief Waddell shared thoughts regarding improvements that
could be made to officer reports. Chief Waddell said that the reports can
include more details. Chief Waddell added that with an additional Sergeant
the report approval can be spread out which will help improve the quality of
reports. Chief Waddell did express that there may be a lack of feedback
coming back from the district attorney’s office that would also be beneficial
towards improving police reports.

Chief Waddell shared training updates.

Chief Waddell provided an update regarding sharing the Junction City range
with other local law enforcement agencies.

Chief Waddell shared the University of Oregon Police Department has invited
JCPDs new sergeant to attend their defensive tactics training.

Chief Waddell provided an update regarding the evidence room. Chief
Waddell advised that the agenda item has not gone before council yet but
should soon. Chief Waddell advised that the departments evidence tech is
going to work with the departments former evidence tech soon to start the
process of organizing the departments evidence and property room.

Chief Waddell asked if there were any questions and there were none.

Chief Waddell provided further updates regarding the recent Auto Zone arrest.
Chief Waddell advised the PSC that the department will have a booth at this
years Scandinavian Festival. Chief Waddell invited members of the PSC to be
a part of the department’s booth. Chief Waddell shared that the booth will also
serve as a point of connection for found property or lost children.

Chief Waddell provided the report on how the Function for Junction event
went and appreciated having surrounding law enforcement agencies provide

personnel to help staff the event.

Chair Ceniga added that she received a compliment from a Function for
Junction member thanking the department for their help enforcing traffic.

Chief Waddell advised that the Run for Roth event was a success with no
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issues.

Chief Waddell asked if there were any questions.

11. COMMITTEE MEMBER COMMENTS
Councilor Hancock thanked the Chief for his briefing and shared that the
recent lateral applicants speak highly of the departments efforts to build
relationships with other agencies and the community.

Committee member Edwards advised that he has spent time with the Chief
and has personally seen the issues referenced regarding radio transmissions.
Committee member Edwards advised that he would like to see in the near
future a plan to address the radio issue as it presents an officer safety issue.

Chair Ceniga thanked the Chief for putting together the PSC packet and stats.

Councilor Washburne thanked the Chief for keeping the PSC updated with
what the department is doing.

Chief Waddell shared that it is his preference that the PSC becomes aware of
what’s going on prior to the community knowing and that he appreciates the
feedback.

12. AGENDA FORECASTER REVIEW
Chair Ceniga asked if someone will be able to provide a report on how the
scheduled range day went.

Councilor Washburne requested that review of City Ordinances remain on the
forecaster. Chief Waddell apologized for not being on the agenda for the
current meeting.

Councilor Washburne brought up an issue regarding crosswalk details and
enforcement. Chief Waddell advised there are funds available to address the
matter, but the department is waiting for better weather.

13. ADJOURNMENT

As there was no further business, the meeting was adjourned at 8:34pm on
06042024.
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Respectfully Submitted,

Isaac Cox, Administrative Assistant
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

RV/TRAILER Ordinance Discussion

Meeting Date: 050724 Agenda Item Number:

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

The police department is seeking the Public Safety Committee’s input and consent in updating City Code to

assist the police department in addressing non-passenger vehicles and recreation vehicles parked on city
streets

BACKGROUND:
The current code inadequately addresses situations regarding RVs, Boats, Trailers and other recreational
vehicles which are not considered passenger vehicles. The confusion surrounding code language, for
example “72 continuous hours” has created an environment where violators move mere feet to avoid being
towed or issued a citation. Since the code was revised in 1972, courts have made rulings and interpretations
that place person(s) living in RVs for instance as having rights that were not foreseen or applied when the
statue was created or last amended. Staff would like to find a more fair and equitable code that address

current issues and trends, while allowing the city to maintain control over city street usage and to limit on
street storage.

ATTACHMENT:
A. Current Code
B. Example Code

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:

Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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Junction City Police Department

Office of the Chief

City of Junction City Ordinance: Regulation of RV and Trailer Parking

Article IV. Parking Regulations

10.05.210 Method of parking.
A. No person shall stand or park a vehicle in a street other than parallel with the edge of the roadway, headed in the direction
of lawful traffic movement, and with the curbside wheels of the vehicle within 12 inches of the edge of the curb, except where

the street is marked or signed for angle parking.

B. Where parking space markings are placed on a street, no person shall stand or park a vehicle other than in the indicated

direction and, unless the size or shape of the vehicle makes compliance impossible, within a single marked space.

C. The operator who first begins maneuvering his motor vehicle into a vacant parking space on a street shall have priority to

park in that space, and no other vehicle operator shall attempt to deprive him of his priority or block his access.

D. Whenever the operator of a vehicle discovers that his vehicle is parked close to a building to which the fire department has
been summoned, he shall immediately remove the vehicle from the area, unless otherwise directed by police or fire officers.
[Ord. 1133 § 6, 2004; Ord. 914 § 2, 1987; Ord. 597 § 22, 1972.]

10.05.220 Prohibited parking and standing.

In addition to the state motor vehicle laws prohibiting parking, no person shall park or stand:
A. A vehicle upon a bridge, viaduct, or other elevated structure used as a street.

B. A vehicle in an alley other than for the expeditious loading or unloading of persons or materials, but in no case for a period

in excess of 30 consecutive minutes.

C. A commercial motor vehicle or commercial vehicle on a street between the hours of 9:00 p.m. and 7:00 a.m. of the
following day in front of or adjacent to or close enough to cause an inconvenience to a residence, motel, apartment house,

hotel, or other sleeping accommodation.
D. A vehicle upon a highway, except as authorized.

E. A vehicle upon or across a sidewalk.

Office of the Chief — Junction City Police Department

672 Greenwood St., Junction City, Oregon 97448 An accredited agency
541-998-1245 mwaddell@jcpolice.org
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Junction City Police Department

Office of the Chief

F. A vehicle parked within 20 feet of a crosswalk at an intersection.
G. A vehicle within 10 feet of railroad tracks.
H. A vehicle within 10 feet of a fire hydrant.
I. A vehicle within two feet of a driveway or in any portion of a street which blocks vehicular access to any driveway.
J. A vehicle on a bike path or bike lane.
K. In a manner that obstructs or interferes with the delivery of mail.
L. Motor homes, campers, boats, or are prohibited from being parked on the street:
1. For the principal purpose of displaying the vehicle for sale.
2. For repairing or servicing the vehicle, except minor repairs necessitated by an emergency.
3. For the principal purpose of displaying advertising from the vehicle.
4. For the principal purpose of selling merchandise from the vehicle, except when authorized.
5. Longer than 72 consecutive hours.

M. No person, firm or corporation shall store on any street for longer than 72 consecutive hours any wagon, automobile,
farming implement, traction engine, machinery, motor home, camper, boat, trailer or vehicle; provided, however, that
mechanics may make minor repair to such machinery of vehicles while temporarily on the streets for that purpose if traffic is
not thereby obstructed. This section shall not apply to machinery or vehicles owned by or in the employ of the city and used
in working on the streets. This does not give the right to nor prohibit the removal of vehicles that are a traffic hazard or safety
hazard. [Ord. 1280 § 1 (Exh. A), 2023; Ord. 1158 § 2, 2006; Ord. 1133 § 7, 2004; Ord. 914 § 3, 1987; Ord. 597 § 23, 1972.]

10.05.230 Prohibited parking.

A. No operator shall park and no owner shall allow vehicles, motor homes, campers, boats or trailers to be parked upon a

street for the principal purpose of:
1. Displaying the vehicle for sale.

2. Repairing or servicing the vehicle, except repairs necessitated by an emergency.
Office L. cooc e i cil,  cice c e e

672 Greenwood St., Junction City, Oregon 97448 An accredited agency
541-998-1245 mwaddell@jcpolice.org

N

| ¢ =

| E“’ﬁ""-—.z- ]
=4 A
S

o
1 TION



https://www.codepublishing.com/OR/JunctionCity/html/pdfs/1280.pdf
https://www.codepublishing.com/OR/JunctionCity/html/pdfs/1158.pdf
https://www.codepublishing.com/OR/JunctionCity/html/pdfs/1133.pdf
https://www.codepublishing.com/OR/JunctionCity/html/pdfs/914.pdf
https://www.codepublishing.com/OR/JunctionCity/html/pdfs/597.pdf

Junction City Police Department

Office of the Chief

3. Displaying advertising from the vehicle.
4. Selling merchandise from the vehicle, except when authorized.
5. Storing the vehicle for longer than 72 consecutive hours.

B. No person, firm or corporation shall store on any street for longer than three consecutive days any wagon, automobile,
farming implement, traction engine, machinery, motor home, camper, boat, trailer or vehicle; provided, however, that
mechanics may repair such machinery or vehicles while temporarily on the streets for that purpose if traffic is not thereby
obstructed. This section shall not apply to machinery or vehicles owned by or in the employ of the city and used in working on

the streets. (See Chapter 17.100 JCMC for restrictions on sleeping or living in trailers on private land.)

C. 1. No person employed at any work site which is zoned light industrial (M1) or heavy industrial (M2) shall park any vehicle
which is used for that person’s transportation to the work site that day anywhere other than on the work site while such

person is physically present at the work site, except under the following circumstances:

a. If the work site does not contain adequate parking for the number of persons employed at the work site, the

employee may park on city streets, where parking is not otherwise prohibited.
b. Employees may park on private property with the permission of the property owner or lawful lessor.
2. Vehicle owners shall be responsible to the same extent as vehicle operators for violations of this section.

3. Employers at work sites zoned M1 or M2 shall prominently post notices informing employees of the prohibition
against parking off site while at work. Upon request by the police department, employers shall provide the Junction City
police department with a complete list of names of employees and license plates of vehicles driven by employees to

work.

4. Theft, unauthorized reproduction, or unauthorized use of any sticker, placard, or other identifying item issued by the
police department to aid in the identification of vehicles in violation of this section shall constitute an unclassified

misdemeanor.

5. If a warning or citation for violation of subsection (C)(1) of this section has previously been issued to the operator or
to the vehicle, the police department may cause the vehicle to be towed and impounded for a violation of subsection
(C)(1) of this section.

Office of the Chief — Junction City Police Department

672 Greenwood St., Junction City, Oregon 97448 An accredited agency &
541-998-1245 mwaddell@jcpolice.org :
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6. Vehicles removed or towed pursuant to subsection (C)(5) of this section shall be inventory searched, and all
valuable property shall be taken into custody by the police department or the officer shall document on the tow sheet
anything of value that will be left in the vehicle for custody by the tow company. Vehicles that are locked may be

opened by the police department for purposes of conducting inventory searches.

7. The vehicle owners shall be responsible for payment of storage fees, towing costs, and administrative fees for

vehicles towed pursuant to subsection (C)(5) of this section.

8. A person towing a vehicle at the request of the police department pursuant to subsection (C)(5) of this section shall
have a lien on the vehicle and its contents to the same extent as provided in ORS 819.160(2), and shall have the

obligation to provide notice to the owner and other persons as provided in ORS 819.160(3).

9. The city shall charge an administrative fee in the amount of $100.00 for each vehicle towed pursuant to subsection
(C)(5) of this section. The towing company shall not release said vehicle until confirming that the administrative fee has

been paid to city, except as provided in subsection (C)(10) of this section.

10. The owner, possessor, or person having an interest in any vehicle towed pursuant to subsection (C)(5) of this
section is entitled to a hearing before the municipal court judge, to determine if the towing and impoundment was in
accordance with the procedures set forth in this chapter. The police department shall mail a notice in the same manner
and containing the same information as provided in ORS 819.180, and a hearing may be requested in the same
manner as provided in ORS 819.190 which, if requested, shall take place before the municipal court within five working
days of the date of the request. If the municipal court, after a hearing, determines that the towing and impoundment
were not in accordance with the procedures set forth in this chapter, and that the rights of the vehicle owner,
possessor, or other person having an ownership interest in the vehicle were substantially impaired, the municipal court
shall order the vehicle released. The city shall pay all reasonable towing and storage charges of the towing company

and shall waive its administrative fee.

D. No person shall park or stand any vehicle upon any residential parking street without a residential parking permit or guest
parking permit, prominently displayed on the vehicle, at any time during which the residential parking street is limited to

residential parking.

1. A resident may apply to the city for residential or guest parking permits. The city shall issue a residential parking
permit if the applicant lives on a residential parking street that is within the restricted zone, possesses a valid driver’s

license, and provides proof of current vehicle registration. The city may issue guest parking permits to qualified

residents.
Officec. ..o ol o e C e S— I
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2. The parking permit(s) shall be valid as long as the registered owner maintains the same address as indicated on the

initial permit.

3. The duty of issuing permits may be delegated to any employees of the city or volunteers for the city who do not

directly work for the police department.

4. Parking permits shall be used only by residents who live on a residential parking street within the restricted zone or
their bona fide guests who are visiting a residence within the restricted zone. The parking permit shall be clearly

displayed on the motor vehicle. Guest parking permits must reflect the address of the resident who resides within the
restricted zone. Guest passes shall not be loaned, sold, leased, or otherwise provided to others for any purpose other

than enabling vehicles to park within the restricted zone for purposes of visiting a residence within the restricted zone.

5. A resident may apply to the city council for an exception granting relief from the parking permit requirements within a
restricted zone to allow for special events. The city council shall decide the manner in which to grant the relief to the

resident. The relief granted shall not last more than 24 hours.

6. Unauthorized reproduction or unauthorized use of any residential parking permit, guest parking permit, or other
sticker, placard, or identifying item issued by the police department to aid in the identification of vehicles in violation of

this section shall constitute a violation punishable by fine of not more than $500.00.

7. Theft of a parking permit is a class C misdemeanor punishable by imprisonment or fine not to exceed 30 days or up
to $1,250 in fines or both.

8. It shall be a violation to park a vehicle on a street within a restricted zone, unless the vehicle has a prominently
displayed, valid parking permit. Violation of this section shall constitute a violation punishable by fine of not more than
$120.00. [Ord. 1158 § 3, 2006; Ord. 1145 § 1, 2005; Ord. 914 § 4, 1987; Ord. 808 § 1, 1980; Ord. 597 § 24, 1972.]
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City of Junction City Ordinance: Regulation of RV and Trailer Parking
Section 1: Definitions

o Recreational Vehicle (RV): Any vehicle designed primarily for recreational use, including but not limited
to motorhomes, side-by-sides, ATVs, camp trailers, camper vans, boats, travel trailers, and fifth-wheel
trailers.

e Trailer: Any non-motorized vehicle designed or used for carrying persons or property and drawn by a
motor vehicle, including utility trailers, boat trailers, and similar vehicles.

Section 2: Prohibited Parking

o [t shall be unlawful for any person to park or leave unattended any RV or trailer on any city street within
the City of Junction City, except under the following conditions:

Section 3: Permitted Parking

e RVsand trailers may be parked on city streets for a period not exceeding seventy-two (72) consecutive
hours, provided such parking does not obstruct traffic, impede visibility, or pose a hazard to public safety.
Unless a shorter period is provided by signage, stopping, standing, storing, and parking is limited to
seventy-two (72) hours in one location. In order to avoid violation of this time limit, a vehicle, recreational
vehicle, or trailer must be moved outside of a 600-foot radius from the original location, cannot be at the
new location for a period in excess of seventy-two (72) hours, and cannot return to the original location for
at least fourteen (14) full calendar days.

Section 4: Exceptions

o Emergency Situations: RVs and trailers may be parked on city streets in emergency situations, as defined
by city emergency services, for the duration of the emergency or until alternative arrangements are made.

o Special Events and Permits: The City may issue special permits for the temporary parking of RVs and
trailers on city streets in connection with special events or circumstances, subject to specific conditions and
time limits as determined by the City.

Office of the Chief — Junction City Police Department
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Section 5: Enforcement

e The City of Junction City Police Department and any authorized city officials shall enforce this ordinance.
Violations may result in citations and fines as determined by city law.

o Enforcement officers may tow any RV or trailer parked in violation of this ordinance at the owner's
expense.

o Efforts will be made to contact the owner prior to towing. Enforcement officers will post a 24-hour tow
notice on the RV or trailer prior to ordering the tow. Once the 24-hour notice period has passed the RV or
trailer will be towed.

e RVs or trailers known to contain people or animals should not be towed until those people and animals are
removed.

Section 6: Effective Date
o This ordinance shall take effect 30 days after its adoption by the City Council.
Section 7: Severability
o [f any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any reason held
invalid or unconstitutional by any court of competent jurisdiction, such portion shall be deemed a separate,
distinct, and independent provision and shall not affect the validity of the remaining portions thereof.

Section 8: Public Notice

o The City Recorder shall cause this ordinance to be published and posted in accordance with state and local
laws to provide adequate public notice.

Section 9: Repeal of Conflicting Ordinances

e All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed to the extent of
such conflict.

Section 10: Amendments

o This ordinance may be amended by a majority vote of the City Council.

Office of the Chief — Junction City Police Department
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

EIS Software Option
Meeting Date: 060424 Agenda Item Number: 8
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245

ISSUE STATEMENT:
The police department is seeking to update its main software for Computer Aided Dispatch (CAD), Report
Management System (RMS), Jail Management System (JMS) and evidence. The current vendor is
functioning; however it is grossly out of date, is not user friendly, exposes our evidence tracking and
management to errors, and is not efficient for officers on the street/

BACKGROUND:

The Police Department’s software is out of date and in needs to be replaced due to the current vendor not
updating and modernizing their current product. The current vendor CMI has kept the software functioning
and is a vendor that has a product that covers all the department’s needs. However, it is severely inadequate
for a professional law enforcement agency. The CAD is cumbersome and doesn’t allow multiple users to
see, view or edit calls as they are unfolding. Officer’s are unable to dispatch themselves or create calls and
clear them with out having to go back to the system multiple times. The report system, is also cumbersome
for officers and it is difficult to find information quickly. The evidence module has essentially lost track of
hundreds of items of evidence due its poor programing and tracking. It is also not user friendly when running
reports, or searches of items that we have in our possession.

Staff has made do for a long time and the Lane County Sheriffs, Cottage Grove and Coburg are all using a
common vendor, EIS. This will allow these agencies to share data with each other to assist officers finding
subjects, victims, locations, and cars to list just a few. EIS has just released their latest version which includes
a CAD, RMS and a JMS module. Staff is looking at a 2" vendor, EvidenceonQ that has a bridge to EIS to
handle and track evidence. EIS also works with Axon which is the Department’s main video evidence storage
vendor.

Staff looked at a 2" Vendor, Mark43, which is gaining popularity in the north part of the state, particularly
because data can be shared amongst agencies. However, it is more expensive and no agencies in Lane
County are using it, and no agencies near us are using their CAD which is a vital component for us to have.
(I would have included the Mark43 Quote but it was not close price wise and the quote was a link that has
since expired, which | was not aware was a thing.)

The budget committee and council have been made aware of this large need and have approved the funds
in the 2024/2025 budget.
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ATTACHMENT:
A. Quote from EIS

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:
Staff Contact: Chief Mark Waddell

Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24
Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB
Telephone: (541) 998-1245 PR SOW:
Software Licensing Services 1st Year Support
Computer Aided Dispatch Base Software $17,380.00 $3,823.60
Computer Aided Dispatch Mobile Clients $6,820.00 $2,347.40
Computer Aided Dispatch Options & Interfaces $12,000.00 $2,640.00
Records Management System $44,724.00 $10,932.80
RMS Interfaces $6,300.00 $2,266.00
M2 Message Switch & ORLEDS Keys $11,660.00 $2,565.20
Jail Management Software $9,530.00 $2,096.60
JMS Interfaces $3,600.00 $1,452.00
Installation & Training Services $51,150.00
Data Conversion - CMI Justice CAD/RMS $34,200.00
$112,014.00 $85,350.00 $28,123.60
SUB-TOTAL $197,364.00
1st Year Support $28,123.60

|sw & SER TOTAL $225,487.60]

- Pricing does not include applicable state and local tax.

Due on Contact Execution 40% $90,195.04
Due on Installation 30% $67,646.28
Due on Completion of Training 20% $45,097.52
Due on Acceptance 10% $22,548.76

TOTAL STARTUP COST W. 1st YEAR WARRANTYl $225,487.60




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24

Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB

Telephone: (541) 998-1245 PR SOW:

System Components

Computer Aided Dispatch Base Software
BASE CAD FEATURES/MODULES

* SYSTEM SECURITY * PRE-PLANS/FLOOR PLANS
* COMPREHENSIVE INQUIRY, SEARCH & RETRIEVAL * PICTURES ATTACHABLE
* TRANSACTION LOGGING & TIMESTAMPS * AUTOMATED UNIT SELECTION
* MULTIPLE MONITORS * SELF-DISPATCHING
* LOCATION VALIDATION * MCT SCREEN LOCKING OPTIONS
* ESRI MAPPING *« SECONDARY ACTIVITY TRACKING
* TOW LOG & WRECKER ROTATION * WATCH ORDERS
* MESSAGING/NOTIFICATIONS * PROXIMITY ALERTING
* CAUTION NOTES
Part # Description Investment Quantity TOTAL Support - Std
CAD-T3 SmartCAD Base Package (Tier 1) $11,880.00 1 $11,880.00 $2,613.60
This is the base CAD server package for your estimated 11
units under dispatch control. This includes all features listed
above with additional modules/interfaces noted below.
CMAP-T3  SmartMAP (w/ ESRI Runtime) per Workstation $2,750.00 2 $5,500.00 $1,210.00
This is an ESRI Runtime license and CAD mapping for each
primary CAD workstation
| CADBase  $17,380.00 $3,823.60

Computer Aided Dispatch Mobile Clients

Part # Description Investment Quantity TOTAL
MCAD MCT Dispatch & Mapping License (with AVL) $455.00 11 $5,005.00

This is the license for each installation of SmartMCT on
either a Windows or iOS device, with ESRI runtime mapping

Support - Std
$1,101.10




Executive Information Services, Inc.

1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department
Address: 672 Greenwood Street
Address: Junction City, OR 97448
Contact: Chief Mark Waddell

Telephone: (541) 998-1245

Proposal Number: 240401 Rev 2
Proposal Date: 5/15/24

Proposal Expiration Date: 10/4/24
Prepared By: JLB

MCIC MCT NCIC Access
This is the additional license and interface for each mobile
device that requires NCIC/ORLEDS query access.
ESRI-UPG Mapping Update Professional Service

This is a charge for an EIS SmartCAD Professional Services
team member to update the CAD Map from agency supplies
GIS files twice a year. Nothing prohibits the agency from
updating their mapping files at other intervals on their own or
paying for additional updates beyond twice a year.

Computer Aided Dispatch Options & Interfaces

Part # Description

CAD-AVL Automatic Vehicle Location Option
This adds live AVL from SmartMCT users visible for CAD
mapping, as well as unit recommendation services.

CAD-CIC ORLEDS / NCIC CAD Query
This interface allows CAD workstations to query
NCIC/ORLEDS via the M2 Message Switch

CAD-BC Body Camera Incident Export (Axon)

This interface exports CAD event data to the Axon solution
for ease of video tagging.

PR SOW:
$165.00 11 $1,815.00 $399.30
$847.00
| Mobile Software Total $6,820.00| $2,347.40

Investment Quantity TOTAL Support - Std
$2,750.00 1 $2,750.00 $605.00
$2,750.00 1 $2,750.00 $605.00
$6,500.00 1 $6,500.00 $1,430.00

| CAD Options & Interfaces  $12,000.00| $2,640.00
Estimated CAD Software Total  $36,200.00| | $8,811.00|




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24

Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB

Telephone: (541) 998-1245 PR SOW:

System Components
Law Records Software

Law Enforcement Records Management System

BASE LAW RMS MODULES * FIELD CONTACT/INTERVIEW * CASE ASSIGNMENT/TRACKING
* SYSTEM SECURITY * PERMITS * BOOKING
* MASTER NAME INDEX * PROPERTY * CITATION
* MASTER VEHICLE INDEX * REGISTRANTS/PAROLEES * ARREST/PRE-BOOKING
* MASTER PROPERTY INDEX * MAJOR CRIME OFFENDER REGISTRATION * WARRANTS
* MASTER LOCATION INDEX * RESTRAINING ORDERS * INCIDENT APPROVAL
« PERSONNEL * MULTI-MEDIA CATALOG * CALLS FOR SERVICE
* INCIDENT * QUERY » CAPITAL EQUIPMENT INVENTORY
* OR IBR COMPLIANT REPORTING * REPORTS
Part # Description Investment Quantity TOTAL Support - Std
RMSSVA RMS Application Server Software - Tier A $39,400.00 1 $39,400.00 $8,668.00

This is the base RMS solution, with all the features listed
above included. Interfaces to import/export data to other
systems are listed separately on the options page.

PMSPROP RMS Property Manager - Tier A $3,300.00 1 $3,300.00 $726.00
This module provides for a robust expanded separate client
application in which property and evidence staff may manage
the intake, storage, and release process.

RMSPKPROA PocketProperty Software - Tier A $1,540.00 1 $1,540.00 $338.80
This allows for a mobile iOS or Android device to access
property room data and perform property room functions,
such as inventory, chain-of-custody, and location updates.




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24
Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB
Telephone: (541) 998-1245 PR SOW:

Web Hosted Citizen's Service Portal - Tier A $484.00 1 $484.00 $1,200.00

The Web Hosted Application allows for agency-designated
reports and incidents to be posted to a publically viewable
website for citizen's to see "crime mapping" and other
agency configured incident data, such as general call type
and time. In addition, the agency can configure online
reporting and allow citizen's to file online reports, then routed
for approval and transfer to the RMS. (The investment cost
reflect initial configuration charges and the support cost
reflects the annual subscription.)

| RMS Software $44,724.00| $10,932.80
M2 Message Switch & ORLEDS Keys

Part # Description Investment Quantity TOTAL Support - Std
MATXA M2 Data Switch - Tier A $4,620.00 1 $4,620.00 $1,016.40

This software is required for the CAD, RMS & JMS systems

to share data bi-directionally between themselves and

interfaces.

ORLEDS Inquiry Adapter (Includes 7 Standard Keys) $7,040.00 1 $7,040.00 $1,548.80

QA - Stolen Atrticle

QH - Criminal History record

QG - Stolen Gun

QR - Criminal History by SID/FBI#

QW - ORLEDS/NCIC Persons file plus OR DL check
QV - Stolen Vehicle

QB - Query Boat

These inquiry keys allow for the query types listed above to be performed from
within RMS & JMS without the need for re-entry of data.

Message Switch & ORLEDS Options $11,660.00| $2,565.20




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24
Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB
Telephone: (541) 998-1245 PR SOW:
RMS Interfaces

Part # Description Investment Quantity TOTAL Support - Std

Reportbeam (APS) Accident & Citation Import Interface $10,300.00 1 $10,300.00 $2,266.00

This interface imports accident data (persons, vehicles,
event information & OR crash report as a PDF)(subject to
APS export) and citation data (persons, vehicles & charges)
into the applicable modules of the RMS, to allow to master
index population, querying & reporting/analysis.

OR New Agency Interface Disc -$4,000.00
| RMS Interfaces $6,300.00| $2,266.00

| Estimated RMS Software Total $62,684.00] |  $15,764.00]




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24

Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB

Telephone: (541) 998-1245 PR SOW:

System Components

Jail Management Software
BASE JMS FEATURES/MODULES

* SYSTEM SECURITY * DISIPLINARY REPORTING

+ COMPREHENSIVE INQUIRY, SEARCH & RETRIEVAL * SENTENCE CALCULATION

* ARREST, OFFENSE AND SENTENCE TRACKING * HOUSING MANAGEMENT & LOGS

*+ BOND MANAGEMENT * INMATE LOGS

* PROPERTY MANAGEMENT AND RELEASE * INMATE MOVEMENTS

* MUG SHOTS AND PHOTO LINEUPS * ALERTS AND CAUTIONS

* INMATE CLASSIFICATION AND ASSESSMENTS + KEEPAWAYS

* PREA ASSESSMENTS * VISITATION & VISITOR REGISTRATION/TRACKING
* HOLD MANAGEMENT * TRANSPORTATION AND SCHEDULING

* BOOKING COMPLETION CHECKS * MEALS AND DIETARY RESTRICTIONS

* NOTIFICATIONS AND CONTACTS * WORK RELEASE AND ALTERNATIVE SENTENCING
* TASK TRACKING AND MANAGEMENT * PROFESSIONAL VISITORS

* MEDICAL AND MENTAL HEALTH QUESTIONAIRE * REPORTING AND STATISTICS

* JAIL INCIDENT REPORTING

Part # Description Investment Quantity TOTAL Support - Std
JMSSV JMS Lite Application Software - Tier A (Municipal Jail) $9,530.00 1 $9,530.00 $2,096.60

This is the base JMS Lite solution, including all the features
listed above. Interfaces to other systems are either listed
below or on the optional page.

JMS Base $9,530.00| $2,096.60




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street
Address: Junction City, OR 97448
Contact: Chief Mark Waddell
Telephone: (541) 998-1245

Proposal Date: 5/15/24

Proposal Expiration Date: 10/4/24
Prepared By: JLB

PR SOW:

Jail Management Interfaces

Part # Description Investment Quantity TOTAL Support - Std
JMSLVS JMS Dataworks LiveScan Interface (Export) $6,600.00 1 $6,600.00 $1,452.00
This interface provides for the export of demographic data
necessary for a AFIS submission, saving the officer the time
to re-enter previously collected data.
OR New Agency Interface Disc -$3,000.00
| JMS Interfaces $3,600.00| $1,452.00
| Estimated Jail Software Total ~ $13,130.00] | $3,548.60|




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2

Address: 672 Greenwood Street Proposal Date: 5/15/24

Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24

Contact: Chief Mark Waddell Prepared By: JLB

Telephone: (541) 998-1245 PR SOW:

Professional Services

Project Services - Installation

Part # Description Service Fee

SRVH1 Project Management & Coordination Services $225.00 64 $14,400.00

SRVH2 Technical Services $225.00 24 $5,400.00

SRVHG6 System Configuration Services $225.00 40 $9,000.00
Installation Services Total $28,800.00

Project Services - Training

Part # Description Service Fee Units

SRVH7 RMS User Training (8 hours) $1,800.00 2 $3,600.00
SRVH8 RMS & JMS Administration Training (8 hours) $1,800.00 1 $1,800.00
SRVH9 JMS User Training (8 Hours) $1,800.00 1 $1,800.00
CAD-TUSER CAD User Training (8 Hours) $3,600.00 1 $3,600.00
CAD-TSYS CAD Administrator / Dispatch Supervisor Training (4 hrs) $900.00 1 $900.00
MOB-TRN MCT User Training (per hr) $450.00 3.00 $1,350.00

| Training Services Total $13,050.00|
SRV5 Travel & Per Diem $9,300.00

| Install & Training Expenses Total $9,300.00|

I Installation and Training Total $51,150.00|




Executive Information Services, Inc. 1396 NE 20th Ave. Suite 100 - Ocala - FL - 34470 - Phone: (877) EIS-WARE

PRICING PROPOSAL

Agency: Junction City Police Department Proposal Number: 240401 Rev 2
Address: 672 Greenwood Street Proposal Date: 5/15/24

Address: Junction City, OR 97448 Proposal Expiration Date: 10/4/24
Contact: Chief Mark Waddell Prepared By: JLB

Telephone: (541) 998-1245 PR SOW:

Data Conversion - CMI Justice CAD/RMS

Any preliminary pricing included in this proposal is merely provided as an estimate of possible cost and to provide
your agency with any overview of how EIS conducts data conversion development. Detailed information, including

a sample of your data output is required regarding your project and database to determine a firm, fixed cost proposal.

Data Conversion - CMI Justice CAD Records, Call information data elements
DC-CAD to include Call for Service Data, People, Vehicles, Property & Guns, $16,500
Locations, Notes, Responding Units

Data Conversion - CMI Justice CAD Caution Information, Caution Location,

DC-CN Caution Person, Caution Vehicle

$3,300

Data Conversion - CMI Justice RMS Case Records, Master Indexes,
SRVH5 Including Locations, Persons, Involvements, Narratives, Vehicles, Articles, $14,400
Evidence & Supplements

| Sub-Total for Estimated Data Conversion Costsl $34,200

(Subject to accessibility of customer data in a convertible format)

SRVH5 Data Conversion Services provided at standard rate of $225/hour USD.

**Anticipated conversion data from existing system assuming standard systems
EIS Responsibilities
a. Conduct the Data Discovery phase of the project by working with Customer subject matter expert(s) to complete a data field mapping.
b. Develop the conversion code.
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c. Aconversion is moving data from one system to another according to the data field mapping. EIS is not responsible for scrubbing
or modifying data from the original system. Any data that does not programmatically convert will still be kept in a notes field for historical reference.
d. Provide to the Customer example conversion data in the form of a useable EIS/PS.NET database.

e. Project Manager will assist in the data review with the Customer and define Data Acceptance tests.

f.  Redevelop the conversion code as specified by change request during the Review and Sign-Off phase.

Agency Responsibilities

a. Provide conversion database(s) to EIS as mutually agreed.

b. Provide subject matter expert(s) who know the data being converted. The subject matter expert(s) will work with EIS during the Data Discovery
and Review and Sign-Off phases.

c. Review the example conversion data and provide change requests or sign-off within thirty (30) business days.

d. After completion, any changes to the data must be made by manual data entry by the Customer or agree to a Change Order.

e. Understand that the Customer owns the data. The data being converted will only be modified to fit the format of the EIS PS.NET system.

—H

Provide final Customer conversion database(s)
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System Support Matrix

System Support Cost Calculations

Proposal Date: 5/15/24

1. EIS warrants the system software, customizations and services with standard EIS provided tier 1 7X24 warranty

service.

2. Installation, Training and other Professional Services will not be included in the support calculations.

Calculated Support Costs for On-going Support and Maintenance

First Year
Base Support Cost S 28,123.60
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Optional Items

MOST OPTIONAL ITEMS WILL REQUIRE ADDITIONAL PROFESSIONAL SERVICES HOURS IN ORDER TO INSTALL AND CONFIGURE

RMS Optional Interfaces

ORLEDSE

Investment Quantity TOTAL
ORLEDS Entry Adapter $13,860.00 1 $13,860.00

This adds the Entry/Clear/Cancel keys for the same 7 query
types listed above. Information directly from an RMS module
can be imported into the entry screen without having to re-
enter the data.

Support - Std
$3,049.20

JMS Optional Modules

JMSEMUG

Investment Quantity TOTAL
Enhanced Mugshot Capture $2,000.00 1 $2,000.00

This module allows the JMS to control an IP based camera
and properly format/frame mugshot photos in accordance
with NIST standards.

Support - Std
$440.00
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Optional Managed Hosting Services

1. EIS will install, configure, and manage a hosted environment in the Microsoft Azure Government Cloud for the purposes of the RMS & JMS.
2. EIS will be responsible for all licensing of operating system (Microsoft Server) and database (Microsoft SQL) necessary for the solution.

3. The City will be responsible for maintaining a suitable connection to the public internet, capable of at least 100 Mbps up/down.

4. This solution will require a suitable router configured at Junction City that is compatible with Azure site-to-site VPN tunnel services.

A list of currently suitable routers can be found here: https://learn.microsoft.com/en-us/azure/vpn-gateway/vpn-gateway-about-vpn-devices

Calculated Support Costs for Managed Hosting of the RMS/JMS (Annually)

First Year
Annual Cost| $ 23,400.00
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Notes to Pricing
1. All prices are FOB Destination. Sale prices quoted are exclusive of any state, local, use, or other applicable taxes.
Hardware prices do not include shipping charges which will be added to the invoice.

2. All computing hardware, operating systems, database management systems, facility modifications, communications
circuits, and network components not expressly provided in this proposal are the responsibility of the Agency.

3. Installation includes application software installation on user supplied computing platform, all table configuration, end-
user training, network configuration, and similar activity. Installation also includes general network design consulting,
network configuration, and installation and/or configuration of operating system software; including the Windows
operating system and Microsoft SQL Server database management system.

4. Agency is responsible for insuring that personnel are available and free of regular duty assignments during scheduled
training periods.



JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

JAIL REMODEL QUOTE

Meeting Date: 070224 Agenda Item Number:

Department: Police Staff Contact:  Mark Waddell

www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245
ISSUE STATEMENT:

The police department is seeking funds to correct some of issues that have been identified as reasons to
close the Jail by CIS, the City’s Insurance provider. CIS provided their recommendation to the Police
Department and cited several facility related concerns that exposed the city to liability and/or risk.

BACKGROUND:

In the fall of 2023 CIS provided the Police Department with a report on the status and condition of the
Junction City Municipal Jail. The report cited many concerns and ultimately recommended that the City
close the jail for long term custodies. Not all of the concerns can be alleviated with an update to the facilities,
however some of the more concerning issues related to hanging risks can. Our bunk style metal beds, two
beds in each cell, for instance. The plan would be to reduce the capacity to 1 person per cell and place a
bed on the floor eliminating the risk of someone hanging themselves. Currently the cells have a sink and a
toilet, both have been identified as area where custodies could hang themselves. We are looking at
replacing these with all one metal, low risk models as part of this plan.

The storage and meal prepping area is both insufficient and inefficient for a function jail. The shower and
bathroom have been identified as an area of concern and we are looking to update this area to limit the risk
to staff and to our custodies.

Staff has met with the contractor that is doing remodeling already in the building and asked for a quote to
continue remodeling into the jail spaces.

The current space has substantial limitations and challenges, our goal is to get the jail functional fist and
foremost so that if an when we are ready to open it we can.

ATTACHMENT:
A. Quote (coming soon)

COMMITTEE OPTIONS:
Recommend it to Council or send back to staff.

FOR MORE INFORMATION:

Page 1of 1



Staff Contact: Chief Mark Waddell
Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org
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JUNCTION CiTY PuBLIC SAFETY COMMITTEE
AGENDA ITEM SUMMARY

DEPARTMENTAL UPDATE
Meeting Date: 070224 Agenda Item Number:
Department: Police Staff Contact:  Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number:  541-998-1245

ISSUE STATEMENT:
Departmental Update.

BACKGROUND:
The police department would like to the give the Committee an update on current issues and events the
department is dealing with.

Hiring -

e Communication Officers / Dispatchers. - We still have a dispatcher out on FLMA leaving us
with 3 working dispatchers. We have completed a lateral hiring process and identified one
applicant who we are starting a background on. This applicant spent almost 2 years at
Seattle PD as a dispatcher and will have to go to our Communications Academy here,
however we expect her training to be expedited based on her experience. She still has to
complete a background and psychological examination before she can start. We have two
new hires on a list that have also been sent to the background investigator.

e Officers - We have one entry level officer applicant still in the process that we started
months ago. We still do not have a completed background on her soon. Our lateral officer
has been identified as Tim Ware who just retired from the Lane County Sheriff's Office after
over 28 years. His start date should be July 8th. We are working to get a new posting for
one additional new hire. This posting was waiting for the CBA to become official so we can
use the current contract in our posting.

e VIPS - There is an open process for this position applicants have not materialized like we
had hoped.

Stats — 693 Incident this month, 61 Traffic stops, 55 citations and 19 arrests for June

Vehicles — 5 Parked on the street for more than 72 continuous hours.
e 36 calls for service or self-initiated vehicle checks over the last month.
2 Vehicles requiring tows
3 Trailers
17 RVs
16 Cars/Unknown



Accountability / Transparency — Our focus the last few weeks is getting our officers to take ownership
of enforcement of community livability issues. Supervisors will be watching and providing feedback.

Isaac and Janet have begun the mighty task of getting our evidence in order. Using EDP’s
recommendations and following state retention laws has given them a good starting point. We are
expecting this to take a month or so.

We are looking several software options to replace our antiquated system. Some of our evidence issues
comes from this system. We are also noticing some officer safety concerns with not being able to
communicate via MDT with dispatch.

Training — We have completed few in-house training courses this last month, Tyler is attending HNT
training with multi-agency team. We have a couple officers and at least one dispatcher attending a Field
Training Officer (FTO) training this month. We have been working on getting our lateral sergeant
trained and ready to be released on his own. His training is aided by the fact that he comes to us from an
agency inside the county and that uses our current CAD and Report Writing System (RMS).

Building - The Evidence Room and lockers have been approved and we hope to get that started as soon
as the contractor can pull permits and get started. We hope to have our jail space improved.

Other: -

e Function for junction was a success, we had officers out in the parade and walking the streets.
Officers provided some warning and stopped a couple vehicles who were not following the rules
of the event.

e Tri-County Business expo is coming up July 17%.

e A date has been picked for the 1% responder picnic, September 191" so please save the date!!

e Officer did a good job investigating, locating and arresting a suspect who offered to pay two 10
year old females for sex.

ATTACHMENT:
A. Stats

COMMITTEE OPTIONS:
Information only

FOR MORE INFORMATION:
Staff Contact: Chief Mark Waddell

Telephone: 541-998-1245
E-Mail: mwaddell@jcpolice.org



ABANDONED VEHICLE
ALARM

ANIMAL ABUSE

ANIMAL COMPLAINT
ASSAULT

ASSIST FIRE DEPARTMENT
ASSIST OSP

ASSIST OUTSIDE AGENCY
ASSIST SHERIFFS OFFICE
ATL

ATL DRUNK DRIVER
BLOCKED DRIVEWAY
BURGLARY

CITIZEN CONTACT

CIVIL PROBLEM

CIVIL STANDBY
COMMUNITY POLICING
CRIMINAL MISCHIEF
CRIMINAL MISTREATMENT
DHS REFERRAL
DISABLED VEHICLE
DISORDERLY SUBJECT
DISPUTE

DOG AT LARGE

DOG BITE

DRIVING COMPLAINT
DRUG INFO

Dull

EXTRA PATROL REQUEST
FAILURE TO PERFORM DUTIES
FIGHT

FORGERY

FOUND ANIMAL

FOUND CONTRABAND
FOUND PROPERTY
HARASSMENT

ILLEGAL CAMPING
ILLEGAL DUMPING
ILLEGAL FIREWORKS
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INCOMPLETE 911 CALL
INFORMATION REPORT
JUVENILE PROBLEM
LOST PROPERTY

LOUD NOISE
MENACING

MENTAL SUBJECT
MINOR IN POSSESSION
MOTOR VEHICLE CRASH
OPEN CONTAINER
OPEN DOOR

OVERDOSE

PARKING COMPLAINT
PARKING VIOLATION
PATROL CHECK

PERSON STOP

POLICE OFFICER HOLD
PROPERTY RELEASE
PROWLER

PUBLIC ASSIST

PUBLIC INDECENCY
PURCHASING SEX WITH MINOR
RECKLESS DRIVING
RUNAWAY

SAFETY HAZARD

SEX ABUSE

SEX OFFENDER REGISTRATION
SHOTS FIRED

SPEEDING VEHICLES
SUBJECT DOWN
SUBJECT SCREAMING
SUBPOENA SERVICE
SUSPICIOUS CONDITIONS
SUSPICIOUS SUBJECT
SUSPICIOUS VEHICLE
THEFT

TRAFFIC ENFORCEMENT
TRAFFIC HAZARD
TRAFFIC STOP
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TRESPASS 15
UNATTENDED CHILD 1
UNAUTHORIZED USE OF A VEHICLE 1
VACATION CHECK 2
VIN INSPECTION 1
WARRANT ARREST 11
WARRANT ENTRY 5
WELFARE CHECK B5)
693
TOP FIVE INCIDENTS
TRAFFIC STOP 61
CITIZEN CONTACT 38
ABANDONED VEHICLE 36

WELFARE CHECK 35
INFORMATION REPORT 30
[ARRESTS 19]
[cITaTIONS 55]
VEHICLE TIRES MARKED 26
VEHICLES TAGGED AFTER 72 HOURS 5
VEHICLES TOWED 2
PARKING CITATIONS

METHOD OF PARKING 20
PROHIBITED PARKING 0
ILLEGAL PARKING/STANDING 1

SELL-INITIATED ACTIVITY

COMBINATION OF PUBLIC DEMAND

AND SELF-INITIATED

17 RVs-3 Trailers
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CURRENT BUSINESS AGENDA ITEMS

Current Business Agenda ltems

Item: Departmental Update
Requested By: Public Safety Committee

Current Agenda Item Number:

Item Description:

This is a presentation of the monthly departmental update.

Item: RV TRAILER ORDINANCE REVIEW
Requested By: COUNCIL / COMMITTEE / STAFF

Current Agenda Item Number:

Item Description:

SEE AIS
Item: Jail Remodel / update
Requested By: Staff

Current Agenda Item Number:

Item Description:

See AlS
Item: EIS Purchase Option
Requested By: Staff

Current Agenda Item Number:

Item Description:

See AIS
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CURRENT BUSINESS AGENDA ITEMS

Item:

Requested By:

Current Agenda Item Number:

Item Description:

Iltem:

Requested By:

Current Agenda Item Number:

Item Description:
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PENDING BUSINESS ITEMS

Pending Business Items

Item
Requested By:
Staff Contact:

Date Last at Committee:

Item Description:

PD Master Plan
Chief Waddell
Chief Waddell
Unknown

The Police Department has contacted an architect to complete a “Master

Plan” for the current PD space (Old + Annex).

Ite

Requested By:

Staff Contact:

Date Last at Committee:

Item Description:

evidence room.

Evidence
Chief Waddell
Chief Waddell
Unknown

The department is looking for solutions into how to best house their

Item

Requested By:

Staff Contact:

Date Last at Committee:

Item Description:

Derelict Property
Chief Waddell
Chief Waddell
Unknown

The Police Department has identified a business property that has several

abandoned and not operational vehicles in open and plain sight. The Department has identified an

ordinance that might be applied to this location/owner however it has a non-traditional enforcement

mechanism to bring the property owner into compliance.
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FUTURE BUSINESS ITEMS

Future Business Items

Item: Department Needs
Requested By: Committee
Item Description The department is refreshing a “NEEDS” list and will prioritize the list so that the

committee can understand and move forward.

Item: JCPD Range
Requested By: Committee and Staff

Item Description Status of JCPD Range / Future plan

Item: Community Service Officer
Requested By: Public Safety Committee
Item Description The community has a need for a community service officer to handle many of the

issues that often come before the council and this committee. Community livability issues have been a
priority for this Chief and this Council. The police department is looking into the feasibility of this
position in the future.

Item: Evidence Audit
Requested By: Chief Waddell
Item Description It is common practice for an Evidence Audit to be initiated with the change in the

department head. The department will seek an outside agency to assist. Currently the Evidence is
being stored off site and efforts are being made to rectify that in both the long term and short term.

Item: Training
Requested By: Public Safety Committee & Chief Waddell
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FUTURE BUSINESS ITEMS

Item Description The department has identified a need for more training and to develop in house

instructors. There are several major challenges facing the department’s efforts.

Item: Technology (Software)
Requested By: Chief Waddell
Item Description The Department has inadequate technology in regards to the two major software

currently being used by the officers. The CAD (Computer Aided Dispatch) and our RMS (Report
Management System). Both are out-of-date and poorly supported. Other Agencies in the County are
possibly switching their CAD.

Item:

Requested By:

Current Agenda Item Number:

Item Description:

Page 5



DRAFT MEETING AGENDA —

Draft Meeting Agenda —

AGENDA

Public Safety Committee
Potential Quorum of City Council
680 Greenwood Street
Junction City, Oregon

Tuesday
6:30 p.m.

Call to order

Changes To The Agenda

Approval of Minutes

Public Comment for Items Not Listed On The Agenda
Departmental Update

Agenda forecaster review

Committee Member Comments

N W e

Adjournment

Next Standing meeting scheduled Tuesday
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2023 COMMITTEE MEETING CALENDAR

2023 Committee Meeting Calendar Calendar Key
Packets Available Date

I Resular Meeting Date
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