JUNCTION CITY PUBLIC LIBRARY BOARD MEETING August 20, 2024
The Library Board met in a regular session on August 20, 2024 at the Junction City
Public Library.

PRESENT WERE: Board Members Nancy Sabin, Bethany Marks, and Laura Brown.
Librarian Michelle Schneider.

Call to Order
Librarian Michelle Schneider called the meeting to order at 6:37 p.m.
+ Selection of New JCPL Board Chair
Description of duties for board chair- meeting minutes, setting
the agenda, and conducting the meetings.
e Board Member Marks volunteered for the position, there were no
additional nominees. Following the board vote, she was approved for the
role.

e Changes to the Agenda
No changes to the agenda

e Approval of May 21, 2024 Meeting Minutes
Meeting minutes were accepted as written

* Review Library Board Candidate Application - LaToya McKinney
Ms. McKinney was voted in as a Board Member. Board Member Brown
will send a personal note to assess continued interest in the position.
Librarian Schneider will reach out to inform the candidate of approval.

e Review of 3rd Draft of Collection Policy for Submission to CSD Committee
Board Chair Daegas and Librarian Schneider sat down to make the
following edits -

+ Add city review for patron concerns for the reconsideration process.

+ Collection Management section was expanded in phrasing to allow
for additional staffing.

* Rearranged information from Consortium Relationships to
Accessibility of Materials to better reflect what accessibility
represented in context of the JCP Library.

+ Created the Reconsideration/ Reclassification form, which included
the policy on it. Updated to two-year review period. Included
questions from the American Library Association and kept it similar.



* Board Member Brown suggested additional lines for more space to
explain what and why the subject needs to be reconsidered.

Motion to approve by Board Member Brown. The policy was approved with
the additional lines to be added.

Library Update and Review
+ Summer Reading Program activities took place at the JC Grange. There
were 3 activities including The Eugene Symphony (49 attendees), a
Magician (54 attendees), WREN - wetlands education (34 attendees)

* Free books were given to each child in attendance.

« Summer Book Bingo for all ages instead of just book logs for kids.
Was not as successful as in previous years, less kid involvement
throughout the community was noted.

« Summer programming: Lego club started slow, but then took off with
12 kids in attendance at the most recent event. Family Game Days
were not well attended due to excessive building temperature, as
the Grange had no A/C.

+ Storytime attendance varied through the summer, ranging from zero
to 23 participants.

* Remaining Reading Adventure Backpacks were unable to be
completed and put out at this time due to project priorities.

* A new Tween section was launched with around 200 books.
Additional signage will be made to bring the children from one
section to the other.

* Maintenance is scheduled for front door, handicap buttons, smoke
alarms and CO monitors, and gutters.

+ The JC Community Center is closed and slated to begin
construction soon — it's expected to take 3 months.

+ The new JC City Hall has opened. The library is hoping for
additional storage in the old building.

* Budget/ Year End

» There were a few increases in the budget, most were for line items
with expenses out of the library's control.

* The budget was on track in FY 2024 and 87% was spent of current
revenue.

» The return of a part-time permanent Library Assistant was not
approved within the new budget. Summer help has now ended.

* Looking for additional digital resources as the need grows. Will need
to adjust budget line items to include more access for these
resources. Will review the budget at the next meeting to prepare for
additional budget requests.

+ Fall programming TBD but will include holiday crafts and activities.



Other Business
* Acurrent volunteer was selected for the paid summer help position.

Public Comment
No comments.

Adjournment
The meeting was adjourned at 7:23 p.m.

Respectfully Submitted:

Michelle Schneider, Librarian

The next Library Board meeting is September 17, 2024 at 6:30pm.



