JUNCTION CITY PUBLIC LIBRARY BOARD MEETING October 15, 2024
The Library Board met in a regular session on October 15, 2024 at the Junction City
Public Library.

PRESENT WERE: Board Chair Bethany Marks. Board Members Nancy Sabin and
Laura Brown. Librarian Michelle Schneider.

e Call to Order

Board chair Marks called the meeting to order at 6:43 p.m.

e Changes to the Agenda

Librarian Schneider added a grant opportunity to discuss.

e Approval of August 20, 2024 Meeting Minutes

Meeting minutes were accepted as written.

e Budget Planning and Forecasting
The board discussed suggested adjustments to the library’s budget line-item
totals to better reflect inflation and increases in library and community needs.

Librarian Schneider will gather information showing use and expense has
increased and will need, whereas Books, Magazines, and newspaper line
items could be reduced. Plan to discuss concrete numbers at the November
meeting. Librarian Schneider suggested the board come together to present
to the community services meeting.

e Library Update and Review

A Halloween event is planned for October.

At the December 10" Lego Club, the library is partnering with the JC High
School Robotics Club. It will include their presentation about robotics and
include free play time for Lego.

Lego will move once a month during the school year and twice in the
summer. During the school year, the library competes with other school
activities and sports.

Craft-A-Story is on hold for now but may return in 2025.

Storytime continues to be a big success with up to 24 patrons in attendance.
Librarian Schneider mentioned that there may be an upcoming grant
opportunity for early literacy as Lane County students have gone down in
reading proficiency. More details to come later.



¢ Two board positions are still vacant. Board Member Brown suggested
reevaluating how often the board meets to attract more applicants.
Requested that discussion be added to next month's meeting agenda.

¢ Other Business
The Friends of JCP Library has started the process of disbanding due to
decreased membership. They will need to disband as opposed to being in
hiatus as there will be no active board to run the organization and file the
annual federal paperwork. They have not offered programming,
fundraising, or a membership drive to support the library in many years
and have just been using previous savings for library purchases. Final
paperwork to the IRS and state of Oregon will be submitted this winter.
Any remaining funds will be directed to the JCP Library, currently there is
$3600.00 on account.

e Public Comment
No comments.

e Adjournment
The meeting was adjourned at 7:37 p.m.

Respectfully Submitted:

Michelle Schneider, Librarian

The next Library Board meeting is November 19, 2024 at 6:30pm.



