AGENDA

CITY COUNCIL WORK SESSION

City of Junction City
680 Greenwood Street

Tuesday, November 18, 2025
6:30 p.m.

To join the City Council meeting via computer, tablet, or smartphone, please click on the Zoom link below:
https://us06web.zoom.us/j/86569167756

You can also dial in using your phone: 1-253-215-8782 or toll free 877-853-5257
Meeting ID: 865 6916 7756

(*Estimated Time*)

1. Call to Order, Pledge of Allegiance, and Roll Call
(Mayor Wells)

2. Civic Plus Presentation 30 minutes
(Administrator Knope)

3. Enterprise Fund Projections 30 minutes
(Administrator Knope)

4. Future RV Park Discussion 10 minutes
(Superintendent Tracer)

5. Administrator Projects Update 10 minutes
(Administrator Knope)

6. Public Works Projects Update 10 minutes
(Director Kaping)

7. Police Department Projects Update 10 minutes
(Chief Waddell)

8. Other Business 10 minutes

9. Adjournment

(Estimated End Time 8:20 p.m.)

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing

impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting to City Recorder Kitty Vodrup at 541-998-2153 or at kvodrup@ci.junction-city.or.us .
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JUNCTION CITY COUNCIL
AGENDA ITEM SUMMARY

Civic Plus Presentation

Meeting Date: November 18, 2025 Agenda Item Number: 2
Department: Administration Staff Contact: Jason Knope
www.junctioncityoregon.gov Contact Telephone Number: 541-998-3125
ISSUE STATEMENT

Representatives from Civic Plus will be making a presentation to Council on what a new City
website could offer.

BACKGROUND
Staff have looked at options for developing a new City Website and wanted to give Council an
opportunity to hear a presentation and provide feedback.

COMMITTEE REVIEW. None.

RELATED CITY POLICIES
e None

LEGAL REVIEW
The document was reviewed as part of their packet review process.

CITY ADMINISTRATOR’S COMMENT
To provide feedback as desired.

COUNCIL OPTIONS
1. Provide feedback as desired.

ATTACHMENTS
e None.

FOR MORE INFORMATION

Staff Contact: Jason Knope, City Administrator
Telephone: 541-998-2153
Staff E-Mail: jknope@ci.junction-city.or.us
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JUNCTION CITY COUNCIL
AGENDA ITEM SUMMARY

Enterprise Fund Projections

Meeting Date: November 18, 2025 Agenda ltem Number: #3
Department: Administration Staff Contact: Jason Knope
www.junctioncityoregon.gov Contact Telephone Number: 541-998-3125
ISSUE STATEMENT

This is a presentation of a long-term forecast for the Enterprise Fund departments.

BACKGROUND

Per Council request, staff has completed a long-range budget forecast for the Enterprise Fund
departments. This forecast is for the next 7 fiscal years. Staff will review the various
departments with the Council.

In the interim, some key takeaways are:

1. Street Fund: Overall the fund is on solid ground and does not need any major
adjustments at this time.

2. Revenue vs Expenditures: Water, Sewer, and Sanitation all suffer from a lack of any
kind of inflationary adjustments to their respective revenue streams. As this continues to
occur, it will eventually drive all three funds into a negative balance due to the
operational costs continuing to increase yearly.

3. Moratorium Impacts: Due to the moratorium staff has adjusted down the anticipated
revenue growth for Water, Sewer, and Sanitation from 3% per year to 0.75% per year.

4. Water & Sewer: Both of these funds show a decline in fund balance fairly rapidly in the
forecast. With the anticipated projects in the near future, some changes to the funds will
be necessary going forward.

COMMITTEE REVIEW
This item was not reviewed by any committee.

RELATED CITY POLICIES
e None

LEGAL REVIEW
The document was reviewed as part of their packet review process.
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CITY ADMINISTRATOR’S COMMENT
Provide direction as desired.

COUNCIL OPTIONS
The Council can, at its pleasure:

1. Provide feedback to staff.

ATTACHMENTS
e Enterprise Fund Projections

FOR MORE INFORMATION

Staff Contact: Jason Knope, City Administrator
Telephone: 541-998-2153
Staff E-Mail: jknope@ci.junction-city.or.us
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Attachment A

Extended Forecast
Water Fund

(amounts in thousands)

Budget Forecasted

Fiscal Year 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33

Resources
Beginning Fund Balance 488 539 540 491 398 250 46  (219)
Water Revenue 1,900 1,914 1,929 1,943 1,958 1,972 1,987 2,002
Interest & Other 35 36 37 38 39 41 42 43
Total Revenue 1,935 1,950 1,966 1,981 1,997 2,013 2,029 2,045
Total Resources 2,423 2,490 2,506 2,472 2,395 2,263 2,074 1,826

Requirements

Personnel Services 840 864 898 923 959 99 1,035 1,075
Materials & Services 860 885 912 939 967 996 1,026 1,057
Transfers 184 200 206 212 219 225 232 239
Contingency 34 35 37 38 40 41 43 45

Total Expenditures 1,918 1,985 2,052 2,112 2,184 2,259 2,336 2,416

Ending Fund Balance

Policy Requirement 437 452 465 482 498 515 533
Over (under) Policy 68 53 (12) (122) (288) (511) (795) (589)
Total Ending Fund Balance 505 505 454 360 210 4 (262) (589)
Total Requirements 2,423 2,490 2,506 2,472 2,395 2,263 2,074 1,826
v v v v v v v v

Error Checking
Check EFB - - - - - - - -
Check Total Req. - - - - - - - -
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Extended Forecast
Sewer Fund

(amounts in thousands)

Fiscal Year
Resources
Beginning Fund Balance

Sewer Revenue
Interest & Other

Total Revenue

Total Resources

Requirements
Personnel Services
Materials & Services
Transfers
Contingency
Total Expenditures

Ending Fund Balance
Policy Requirement
Over (under) Policy
Total Ending Fund Balance

Total Requirements

Error Checking
Check EFB
Check Total Req.

Attachment A

Budget Forecasted

25/26  26/27 27/28 28/29 29/30 30/31 31/32 32/33
1,096 1,113 1,011 852 642 371 34 (371)
2,301 2,318 2,336 2,353 2,371 2,389 2,407 2,425
48 49 51 52 54 56 57 59
2,349 2,368 2,387 2,406 2,425 2,444 2,464 2,484
3,445 3,481 3,398 3,257 3,067 2,815 2,498 2,113
945 978 1,016 1,044 1,085 1,127 1,171 1,217
1,157 1,192 1,228 1,265 1,302 1,342 1,382 1,423
229 300 303 306 309 312 315 318
42 44 46 47 49 51 53 55
2,373 2,513 2,592 2,662 2,746 2,832 2,922 3,014
542 561 577 597 615 633 652 672
529 407 229 (2) (293) (651) (1,076) (1,573)
1,071 968 806 595 321 (17) (424) (902)
3,445 3,481 3,398 3,257 3,067 2,815 2,498 2,113

v

v
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Attachment A

Extended Forecast
Streets Fund

(amounts in thousands)

Budget Forecasted

Fiscal Year 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33

Resources
Beginning Fund Balance 436 462 529 608 703 812 937 1,080
State Tax Revenue 600 629 659 691 724 759 795 833
Franchise Fees 20 21 22 23 24 26 27 28
Interest & Other 24 25 26 26 27 28 29 30
Total Revenue 644 675 707 740 775 812 850 891
Total Resources 1,080 1,137 1,236 1,349 1,478 1,624 1,788 1,971

Requirements

Personnel Services 62 67 69 71 74 77 80 84
Materials & Services 331 341 352 362 373 384 396 408
Transfers 225 200 206 212 219 225 232 239
Contingency 8 8 9 9 9 10 10 10

Total Expenditures 626 616 636 655 675 696 718 741

Ending Fund Balance

Policy Requirement 63 65 67 69 71 73 76
Over (under) Policy 458 535 627 734 857 997 1,155
Total Ending Fund Balance 455 521 600 694 803 928 1,070 1,230

Total Requirements 1,080 1,137 1,236 1,349 1,478 1,624 1,788 1,971
v v v v v v v v

Error Checking - - - - - - - -
Check EFB - - - - - - - -
Check Total Req. - - - - - - - -
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Attachment A

Extended Forecast
Sanitation Fund

(amounts in thousands)

Budget Forecasted

Fiscal Year 25/26  26/27 27/28 28/29 29/30 30/31 31/32 32/33

Resources
Beginning Fund Balance 617 542 632 704 763 803 821 818
Sanitation Revenue 1,585 1,617 1,649 1,682 1,716 1,750 1,785 1,821
Interest & Other 41 42 43 44 46 a7 48 50
Total Revenue 1,626 1,659 1,692 1,727 1,762 1,797 1,834 1,871
Total Resources 2,243 2,201 2,324 2,431 2,525 2,600 2,655 2,689

Requirements

Personnel Services 468 480 499 513 533 553 575 597
Materials & Services 984 1,014 1,044 1,075 1,108 1,141 1,175 1,210
Transfers 249 75 77 80 82 84 87 90
Contingency 31 33 34 35 37 38 40 41

Total Expenditures 1,732 1,602 1,654 1,703 1,759 1,817 1,876 1,938

Ending Fund Balance

Policy Requirement 374 386 397 410 422 435 448 462

Over (under) Policy 137 214 273 318 344 348 331 290
Total Ending Fund Balar 511 599 670 728 766 783 779 751

Total Requirements 2,243 2,201 2,324 2,431 2,525 2,600 2,655 2,689

Error Checking
Check EFB - - - - - - - -
Check Total Req. - - - - - - - -
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JUNCTION CIiTY COUNCIL
AGENDA ITEM SUMMARY

Future RV Park Discussion

Meeting Date: November 18, 2025, Agenda Item Number: 4
Department: Community Services Staff Contact: Jeremy Tracer
www.junctioncityoregon.gov Contact Telephone Number: 541-998-3125
ISSUE STATEMENT

This is a request for the City Council to review and discuss future steps on the RV park project.

BACKGROUND
City Council and Staff have been looking into the possibility of adding an RV park to the
parking lot north of Lyle Day Park.

COMMITTEE/COUNCIL REVIEW
None at this time

RELATED CITY POLICIES
None

LEGAL REVIEW
This item was reviewed as part of the packet.

CITY ADMINISTRATOR’S COMMENT
Provide direction to Staff as desired.

COUNCIL OPTIONS
Informational only

ATTACHMENTS
¢ Estimated pricing on needed repairs to the current facility.

FOR MORE INFORMATION

Staff Contact:  Jeremy Tracer, Public Works Superintendent
Telephone: 541-998-3125

Staff E-Mail: jtracer@ci.junction-city.or.us
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Future RV Park

Replace/repair as is 11 spots

e Sewer +/-$1,000 each (move connection back add bollard and RV cap) +/-
$11,000 in house

e Water +/-$250 each (add frost free faucet to each) +/- $2,750 in house

e Electrical $3,000

e Asphalt repair $2,000 repair as needed in house

e Seal coat and restripe (Western Asphalt $6,893.35 and A1 seal coat $10,875.00)

e Core drill for gates $1,000

e Gates $4,000 in house

e Trash enclosure $4,650

e Parking bumpers $4,000 in house

Total: $39,293.35



JUNCTION CITY COUNCIL
AGENDA ITEM SUMMARY

Administrator Projects Update

Meeting Date: November 18, 2025 Agenda ltem Number: 5
Department: Administration Staff Contact: Jason Knope
www.junctioncityoregon.gov Contact Telephone Number: 541-998-3125
ISSUE STATEMENT

This is a standing report to Council on projects from the City Administrator. A verbal report will
be provided at this work session.

BACKGROUND
N/A

COMMITTEE REVIEW
N/A

RELATED CITY POLICIES
e None

LEGAL REVIEW
The document was reviewed as part of their packet review process.

CITY ADMINISTRATOR’S COMMENT
To provide feedback as desired.

COUNCIL OPTIONS
1. Provide feedback as desired.

ATTACHMENTS
e None.

FOR MORE INFORMATION

Staff Contact: Jason Knope, City Administrator
Telephone: 541-998-2153
Staff E-Mail: jknope@ci.junction-city.or.us
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JUNCTION CITY COUNCIL
AGENDA ITEM SUMMARY

Public Works Project update

Meeting Date: November 18, 2025 Agenda Item Number: 6
Department: Public Works Staff Contact: Gary Kaping
WWW.junctioncityoregon.gov Contact Telephone Number: 541-998-3125

ISSUE STATEMENT
This is a update on the various Public Works projects currently being worked on.

BACKGROUND
Public Works has multiple projects that are currently being worked on by our engineers and our staff.

We have put together a list of all the project and an update of where the projects are at to keep the
Council up to date on the progress of each project and have a discussion on the projects as needed.

COMMITTEE REVIEW
The Public Works Committee has not reviewed this list.

RELATED CITY POLICIES
e None

COUNCIL OPTIONS
o None — Informational Only

LEGAL REVIEW
This item was reviewed as part of the packet.

CITY ADMINISTRATOR’S RECOMMENDATION
To provide feedback as desired.

ATTACHMENTS
e Public Works Project Review, dated 6/18/2025

FOR MORE INFORMATION
Staff Contact: Gary Kaping, Public Works Director
Telephone: 541-998-3125

Staff E-Mail: gkaping(@ci.junction-city.or.us
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Public Works Project Review

A CURRENT LIST OF PUBLIC WORKS PROJECTS WITH UPDATES

Last Updated: 10/14/2025
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Water Division Projects

Currently, there are many projects being worked on by the utility crews. Below is a list of those
projects and any current updates on those projects.

RAINTREE WELL PROJECT

Project Cost: $3,393,500 Funding Source: Grant Funds, Remainder TBD

This project is to drill and develop a new domestic water well at the City’s Raintree Park and
connect it to the City’s water distribution system. The City currently has a federal grant that
covers half of the project cost. Additional funding will be needed.

UPDATE: This project is paused until July of 2025. The archeological investigation is
complete and pending approval by the relevant agencies. No issues were discovered.

ALDERDALE WELL PROJECT
Project Cost: $2,226,000 Funding Source: Grant Funds, Remainder TBD

This projectis to drill and develop a new domestic water well at the City’s Alderdale Park and
connect it to the City’s water distribution system. The City currently has a state grant that covers
half of the project cost. Additional funding will be needed.

UPDATE: This projectis in design. The Cultural Study is done. No issues were discovered.

5™ STREET WATER LINE REPLACEMENT & STREET RECONSTRUCTION PROJECT

Project Cost: Funding Source: Water Capital Fund

This project is to replace some older water lines on 5" Street while City crews are working on
other waterlines in the area.

UPDATE: This project is complete.

5™ & MAPLE WELL REHAB PROJECT
Project Cost: $30,000 Funding Source: Water Capital Fund

This project is to inspect and rehabilitate the 5" & Maple Well to restore pumping capacity to it.

UPDATE: The repair work is complete.

Sewer Division Projects — Permit & MAO Combined Timeline

Currently, there are many projects being worked on by the utility crews. Below is a list of those
projects and any current updates on those projects.
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Junction City Permit & MAO Combined Timeline

# Item Source Due Date Status
1 Recycled Water Use Plan MAO 11/1/2024 | DONE
This project is to complete a state approved Recycled Water Use Plan. This plan is used by the City for
irrigating land with the effluent from the City’s wastewater treatment plant in the summer.
Item Source Due Date Status
Report on Funding for Facilities Plan Permit 1/1/2025 DONE
This project is to update the DEQ on the City’s funding status for the Facilities Plan Update.
# Item Source Due Date Status
Repair Irrigation System per DEQ Approved plans MAO 3/1/2025 DONE
This project is to make some repairs & upgrades to the contact chamber at the treatment plant to allow for
better control of the irrigation process.
# Item Source Due Date Status
4 MAO Progress Report MAO 3/1/2025 DONE
# Item Source Due Date Status
5 Industrial Sources ldentified & Reported to DEQ MAO 8/31/2025 | DONE
Estimated Project Cost | $500 Funding Source Sewer Operating Fund
This project is to identify any and all industrial sources discharging slug loads of BOD5, TSS, or ammonia
to the wastewater treatment plant.
UPDATE: Sites have been identified. Final testing Done
# Item Source Due Date Status
S . In
6 Updated Facilities Plan Permit 1/1/2026
Process
Estimated Project Cost Additional $50,000 Funding Source Sewer Capital Projects Fund
Facilities Plan Update
This project is to update the City’s Wastewater Facilities Plan. This is the first step in the process to
upgrade the City’s Wastewater Treatment Plant. This work is being completed by HBH Engineering (City
Engineer).
UPDATE: Near completion.
Wetlands Function & Values Study
This project is to see how many wetland mitigation credits the City will receive for the restoration of the
property north of the lagoons (tax lot 900). This work was awarded to Cascade Environmental.
UPDATE: No new information since last month.
# Item Source Due Date Status
Groundwater Investigation Report and Archaeological . Done
7 ) g P g Permit | 1/1/2026
Review for Subproject 1
Estimated Project Cost | $142,597 Funding Source Sewer Capital Projects Fund

Geotechnical Work
This projectis to conduct geotechnical work to determine the types of soil and groundwater that the
wastewater treatment plant.

UPDATE: No new updates since last month.

Item Source Due Date Status
Sludge Depth Survey Permit 1/15/2026 | DONE
Estimated Project Cost Funding Source Sewer Capital Projects Fund

This project is to conduct a survey of the sludge depths in the City’s Lagoons.

UPDATE: The survey is complete and the contractor is finalizing the report.
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# Item Source Due Date Status
Not
9 MAO Progress Report MAO 3/1/2026
Started
Estimated Project Cost | N/A Funding Source N/A
This project has not yet started.
# Item Source Due Date Status
10 Smoke Test Sewer System MAO 1/1/2026 Done
Estimated Project Cost | Bidding Underway Funding Source Sewer Capital Projects Fund
This project is to conduct smoke testing on all portions of the City’s sewer collection system that have not
been tested in the past 5 years.
UPDATE: This project is done.
# Item Source Due Date Status
11 Smoke Testing Report MAO 1/1/2026 | Started
Estimated Project Cost TBD Funding Source Sewer Capital Projects Fund
This project is to develop an inflow improvement plan and schedule based on the results from the smoke
testing and flow monitoring information that was collected.
# Item Source Due Date Status
12 Collection System Mapping MAO 1/1/2026 DONE
Estimated Project Cost N/A Funding Source N/A
This project is to update the City’s sewer system map to identify each drainage basin including pipe type
and date of installation.
# Item Source Due Date Status
13 Collection System Flow Monitoring MAO 1/1/2026 DONE
Estimated Project Cost N/A Funding Source N/A
This project is to complete flow monitoring on each basin in the collection system to identify areas with
the highest inflow and infiltration.
# Item Source Due Date Status
. . In
14 Copies of Pretreatment Permits to DEQ MAO 9/30/2026
Process
Estimated Project Cost $500 ‘ Funding Source Sewer Operating Fund
This projectis to provide copies of the permits issued to industrial sources to prevent slug loading. Note
that this projectis part of #5 and #27.
UPDATE: This project is waiting on #5 to complete in July.
# Item Source Due Date Status
15 | Wetland Delineation & Mitigation Report for Subproject 1 Permit 6/1/2026 DONE

TBD

Estimated Project Cost Funding Source

Sewer Capital Projects Fund

Wetlands Delineation Study

This projectis to conduct a wetlands delineation study for the recently purchased property next to the
City’s treatment plant (tax lot 602, High Pass Property purchased in 2024).

Wetlands Coordination & Permitting

This project is to complete a wetlands delineation on the City’s existing property at the treatment plant.
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# Item Source Due Date Status
16 Mixing Zone Study Permit 12/15/2026 Not
Started
Estimated Project Cost TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
17 Report on Progress for funding & design of Treatment Plant Permit 1/1/2027 St’:rcjcted
Estimated Project Cost TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
18 MAO Progress Report MAO 3/1/2027 Not
Started
Estimated Project Cost N/A Funding Source N/A
This project has not yet started.
# Item Source Due Date Status
19 | CCTV Sewer Collection System MAO 1/1/2028 n
Process
Estimated Project Cost TBD Funding Source Sewer Capital Projects Fund
This project is to video inspect all sections of the sewer collection system that has not been inspected in
the past 5 years.
UPDATE: Staff is currently working on inspecting 3" and Maple and 14" and Elm
# Item Source Due Date Status
20 Inflow & Infiltration Elimination Plan MAO 4/30/2028 Not
Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project is to submit a draft plan to eliminate Priority 1 infiltration sources to the sewer collection
system based on the data from #19 above.
# Item Source Due Date Status
21 Draft Predesign Report for Subproject 1 Permit 1/1/2028 Not
Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
22 Land Acquisition Progress Report for Subproject 2 Permit 1/1/2028 St’:rotted
Estimated Project Cost | N/A Funding Source N/A
This project has not yet started.
# Item Source Due Date Status
23 MAO Progress Report MAO 3/1/2028 Not
Started
Estimated Project Cost | N/A Funding Source | N/A
This project has not yet started.
# Item | Source | Due Date Status
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Groundwater Investigation Report and Archaeological . Not
24 ) SUg P g Permit | 1/1/2029
Review for Subproject 2 Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
Not
25 MAO Progress Report MAO 3/1/2029
Started
Estimated Project Cost | N/A Funding Source N/A
This project has not yet started.
# Item Source Due Date Status
Inflow & Infiltration Elimination Plan Priority 1 projects Not
26 yiprol MAO | 4/30/2029
complete Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
. . . . Not
27 Final Design for Subproject 1 Permit 6/1/2029
Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
. . Once per
28 Industrial User Survey Permit p Done
Permit
Estimated Project Cost | $500 Funding Source Sewer Operating Fund
Industrial Pretreatment User Survey
This project is to conduct an Industrial User Survey in the City. This is the first step in fully implementing
the City’s Industrial Pretreatment Program.
UPDATE: Staff has hand delivered the paper work to the few places that had not responded, These
have now been returned.
# Item Source Due Date Status
. . Once per Not
29 Outfall Inspection Report Permit p
Permit Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
. . . Not
30 Construction Progress Report for Subproject 1 Permit 6/1/2030
Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
. . e . . Not
31 Wetland Delineation & Mitigation Report for Subproject 2 Permit 6/1/2030 Started
Estimated Project Cost | TBD Funding Source | Sewer Capital Projects Fund
This project has not yet started.
# Item | Source | Due Date Status
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Not

32 Final Design for Subproject 2 Permit 1/1/2032
g proj Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
. . . Not
33 Construction Progress Report for Subproject 2 Permit 1/1/2033 Started
Estimated Project Cost | TBD Funding Source Sewer Capital Projects Fund
This project has not yet started.
# Item Source Due Date Status
. . - . Not
34 Achieve final limits for CBOD Permit 1/1/2034
Started

Estimated Project Cost | TBD Funding Source

Sewer Capital Projects Fund

This project has not yet started.

Sewer Division Projects — All Other

10™ & ROSE PUMP STATION REPLACEMENT

Project Cost: TBD

Funding Source: Sewer Capital Fund
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This projectis to replace the City’s 10" & Rose Sewer Pump Station. This station is one of the

older pump stations in town and needs to be moved to a location on a city owned parcel further
west on 10™ Street.

UPDATE: Design work has begun on this project.

Parks & Open Spaces Division Projects

Currently, there are many projects being worked on by the Parks & Open Spaces crews. Below is
a list of those projects and any current updates on those projects.

PAGE 8



BAILEY PARK REPLACEMENT
Project Cost: $178,500 Funding Source: Parks Capital Fund

This project is to make upgrades to the Bailey Park due to the changes by adding a water well to
the park. These upgrades include adding pickleball courts, basketball courts, and more.

UPDATE: Concrete replacement around the play area and the installation of the play
structure was approved at the 4/8/25 Council Meeting. Demolition of the old play structure
and concrete will begin this Spring 2025.

New Pickle Ball and Basketball courts will be installed once we get 3-4 weeks of sunny
warm weather.

Additional fencing posts have been installed for divider fencing for the pickle and
basketball courts.

New LED lights have been installed over the courts and a timed on/off push button has
been installed for court lighting.

This Project is complete

Appendix A - Well Flow Capacities

Well Flow Capacities

Location Original Flow Before Rehab After Rehab

PAGE 9



13" & Elm Well
11" & Elm Well
5" & Maple Well
8" & Deal Well
3 & Cedar Well
Bailey Park Well
Total Capacity

Appendix B - Completed Projects

300 GPM
1,100 GPM
500 GPM
300 GPM
300 GPM
N/A
2,500 GPM

3f° & CEDAR RAW WATER LINE PROJECT

225 GPM
120 GPM
220 GPM
75 GPM
250 GPM
N/A
890 GPM

600 GPM
300 GPM
Not Done Yet
150 GPM
350 GPM
600 GPM
2,000 GPM

This projectis to install new raw water line that will connect the 3" & Cedar Well to the City’s

Water Treatment Plant.
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LEAD WATER SERVICE LINE SURVEY

This project is a new requirement by the State to inspect all service line in the system. We must
identify both on the Cities side and the customer side what the service lines are made of. This
project must be completed by October 16, 2024 and reported to the state.

BAILEY WELL PROJECT

This projectis to drill and develop a new domestic water well at the City’s Bailey Park and
connect it to the City’s water distribution system.

WATER RIGHTS TRANSFER FOR BAILEY WELL

This project is to transfer some of the City’s existing water rights for use with the new Bailey Well.

TEQUENDAMA PARK UPGRADES

This project is to update the City owned Tequendama Park due to age. This includes replacing
the existing playground structure.

WASTEWATER NPDES PERMIT/MAO

The City is in the process of renewing the Wastewater NPDES (National Pollutant Elimination
System) Permit and renegotiating the MAO (Mutual Agreement & Order) required to operate the
City’s Wastewater Treatment Plant.

Appendix C — Updated Water Capital Plan Project Costs

Water Projects Costs Summary

. Preliminary
No. |Project Name Estimated Cost
2025 New High Projects (0-5 years)
0A-1 [Raintree Well $ 3,393,473
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0A-2 [Alderdale Well $ 2,225,202
0A-3 Asbgstos, Steel, and Lead Jointed Cast Iron Waterlines Replacement $ 4,922,380
Project
0A-4 |Wells System Redundancy and Resiliency Improvements $ 993,500
0A-5 |Abandon 8th and Front $ 71,200
0A-6 |Water Master Plan Update $ 70,000
0A-7 |Raw Water Sand Issue $ 20,000
Sub Total of Priority 1A Projects $ 11,695,755
2025 New Projects (5-10years)
0B-1 |500,000 Gallon Reservoir at Raintree $ 3,326,549
0B-2 [Water Management and Conservation Plan Update $ 80,000
0B-3 |Raintree Water Treatment Plant $ 11,230,448
Sub Total of Priority 1A Projects $ 14,636,997
Identified in 2019 Water Master Plan - Priority 1A Projects(0-5 years)
1A-1 |Completed
1A-2 |North Greenwood Street Mainline Update $ 1,143,000
1A-3 |North Downtown Mainlines Update $ 1,485,000
1A-4 |South Greenwood Street and Third Street Mainlines Update $ 1,175,000
1A-5 |High School Waterline Update $ 338,000
Sub Total of Priority 1A Projects $ 4,141,000
Identified in 2019 Water Master Plan - Priority 1B Projects(0-10 years)
1B-1 |New 0.5 MG Storage Tank (South) $ 1,346,000
1B-2 |Elm Street and Deal Street Mainlines Update $ 1,332,000
1B-3 |South Downtown Waterlines Update $ 490,000
1B-4 |Northeast Residential Waterlines Update $ 958,000
1B-5 |Industrial Mainlines Update $ 891,000
1B-6 |99W Waterlines Update $ 882,000
1B-7 |Galvanized Steel and Asbestos Concrete Pipe Replacement Program | $ 9,276,000
Sub Total of Priority 1B Projects $ 15,175,000
Identified in 2019 Water Master Plan - Priority 2 Projects(10-15 years)
2A |East 9th Avenue Waterline Update $ 221,000
2B [Hatton Lane Waterline Expansion and Update $ 412,000
Sub Total of Priority 2 Projects $ 633,000
Identified in 2019 Water Master Plan - Priority 3 Projects(15-20 years)
3A |Completed
3B |New 0.5 MG Storage Tank (West) $ 1,358,000
3C |East Residential Waterlines Update $ 566,000
3D [Oak Street Waterline Update $ 94,000
3E |South Residential Waterlines Expansion and Update $ 268,000
3F [North Future Residential Infill Mainline $ 550,000
3G [Tamarak Street to Timothy Street Mainline Connection $ 175,000
3H |South Future Residential Infill Mainline $ 425,000
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3l [High Pass Road Mainline Expansion $ 893,000
3J |Tenth Avenue Mainline Expansion $ 879,000
3K |West Residential Expansion Mainlines $ 2,422,000
3L |Future Industrial Expansion Mainlines $ 4,320,000
3M [Small Cul-de-sac Waterline Replacement Program $ 729,000
Sub Total of Priority 3 Projects $ 12,679,000
Total Recommended Improvement Project Costs S 58,960,752
Appendix D — Updated Sewer Capital Plan Project Costs
Wastewater Projects Costs Summary
Preliminary
No. Estimated Cost

Project Name

Wastewater Treatment Plant Projects
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WWTP - New Mechanical Wastewater Treatment Plant: Includes
all treatment process equipment, tankage, buildings, and site
development. Processes include headworks, secondary

WWTP-A $ 32,000,000
treatment (Moving Bed Biological Reactor), tertiary treatment
(filtration), disinfection (UV and/or chlorination, TBD), and solids
handling (process TBD)
WWTP - Treated Water Storage Pond: Lined, earthen-dike pond
WWTP-B  |to store treated water for Recycled Water Use and Discharge $ 16,000,000
during allowed window
WWTP - Mitigation Wetland: Wetland mitigation required to
WWTP-C  |offest construction of the new WWTP and Storage Pond, $ 5,000,000
includes trails, bridges, and other associated improvements
WWTP-D mxgl?:?ﬁcrlsgr:/i\{s:ﬁi;se facilities, including piping, $ 2,500,000
WWTP-E WWTP - Interim I.mproven?ents to provi.ded for additional EDUs $ 2,500,000
prior to completion of main WWTP project
Total of WWTP Projects $ 58,000,000
Projects from 2018 Wastewater Master Plan CIP
CIP-A North Common Force Main - 14th & Elm to Rose $ 2,300,000
CIP-B Upgrade 14th and Elm Undersized Trunk Sewer $ 900,000
CIP-C 17th and lvy Pump Station $ 2,250,000
CIP-D North Common Force Main - Rose to Oaklea $ 1,900,000
CIP-E 10th and Rose Pump Station $ 2,100,000
CIP-F Chapel Creek PS Force Main $ 850,000
CIP-G 1st and Monaco Pump Station $ 2,250,000
Total of 2018 Wastewater Master Plan CIP Projects $ 12,550,000
MAO/NPDES Required Projects
REQ-1 Smoke Testing $ 150,000
REQ-2 CCTV of Collection System $ 100,000
REQ-3 Infiltration/Inflow Removal Projects $ 5,000,000
Total of MAO/NPDES Required Projects $ 5,250,000
Total Recommended Improvement Project Costs $ 75,800,000
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JUNCTION CITY COUNCIL
AGENDA ITEM SUMMARY

Police Department Project Updates

Meeting Date: November 18, 2025 Agenda ltem Number: 7
Department: Police Staff Contact: Mark Waddell
www.junctioncityoregon.gov Contact Telephone Number: 541-998-1245
ISSUE STATEMENT

Chief Waddell will be providing a verbal update to Council on the department’s ongoing
projects.

BACKGROUND

At the April 22, 2025 Council Work Session, the Council consensus was for the Police
Department to start providing regular updates at Council Works Sessions on department projects,
similar to what the Public Works Department was doing.

COMMITTEE REVIEW AND/OR RECOMMENDATION
N/A

RELATED CITY POLICIES
None.

LEGAL REVIEW
Reviewed as part of the Council Packet.

CITY ADMINISTRATOR’S COMMENT

COUNCIL OPTIONS
To provide feedback as desired.

ATTACHMENTS
None.

FOR MORE INFORMATION

Staff Contact:  Chief Mark Waddell
Telephone: 541-998-1245

Staff E-Mail: mwaddell@)jcpolice.org
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